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	Talent management has been the huge problem as it reflects to high employee turnover in organisation. Talent management affect sustainability to employees in company.
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	Talent management issues also reflect to ineffective salary structure of company. Talent management issues are also influenced with the ineffective work culture of the company. 
Impacts of talent management issue
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	Low employee satisfaction rate also restricts the productivity of employees from operational functions that also reduces organisation profitability. Issues related to talent management negatively affect every aspect of the company as it reduces efficiencies of all functional activities. 
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	Organisations face problems in managing talent in company in the absence of effective employee grievance centre in company. Catering amenities as a part of the employment opportunity is also a key approach to manage talent in organisation. In many cases due to inefficient amenities and luxury facilities company face the problem related to talent management in company (Marinova and Klishevich, 2018). Due to lack of amenities and facilities many employees ended up leaving the organisation. Discrimination at work place is also the key reason behind the high employee turnover rate at the organisation. Discrimination at work place create unethical working environment. Discrimination directly influences the culture of the organisation. Discrimination at work place related to any aspects resulted into dimotivated work force in company and also the negative culture of the company. It can be analysed that ineffective work culture and unethical employment conditions are among the key reasons behind the organisation facing challenges like talent management issue.
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	In order to deal with high work pressure motivation play key role. Company can use effective motivation approaches like content and process theories to improve the employee motivation rate (McGuire and et.al., 2018). With the support of content and process theory of employee Motivation Company can also cater effective bonus and performance based incentives to employees. Taking feedbacks from employee is also an effective approach to improve the employee satisfaction. With the support of feedbacks company will understand about all needs and demands of employees which will drive company in addressing different issues attached with talent management. 
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	After conducting all the above steps a proper task force can be formed to deal with the issues identified in talent management. All the above analysis will not just guide the management about the issues involved in talent management but also about the possible solutions available for the management of talents in company. In the end company will also revise the process of taking feedbacks over the steps taken by company in order to deal with specific employee problems. This is the crucial step involve in the talent management technique. It will guide company for making possible changes in the proposed solutions of talent management for future development (Naim and Lenka, 2017). Marks and Spencer Company can also conduct employee grievance centre in the company. Employee grievance centre is also an appropriate solution for dealing with the issues involved in talent management. Among all issues associated with the talent management dissatisfaction from the work culture and working environment due to some issues are the major issues involved in talent management. With the support of employee grievance centre all employees of the company will be able to report the issues and this centre will support employees in solving the issue.
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Current situation
	All issues of employees are dealing by the human resource management department of the company. Human resource management report employee issues and also take measures to solve all employee problems. Employee in Marks and Spencer Company are also unsatisfied with the grievance dealing process as it takes time to deal with employee issues in company.
Transition
	Company can form a task force to understand the needs and demands of the employees associated with the company. Task force will consist up the senior employees of company. Formation of employee grievance centre (Rathore, 2018). This centre will deal all issues of employees. Employee will be able to report the issues any time to the employee grievance centre. Centre will provide regular feedbacks to employees on the development over solving the issue. Within the stipulated time frame grievance centre will solve issues of employees. This is an effective approach to deal with the issue of talent management in company.
Future situation
	Due to both the techniques company will be able to improve the outcomes of the talent management process. Company will achieve better employee satisfaction rate. It will also reduce the employee turnover rate as it will increase the sustainability of employees in company (Sadeinia and et.al., 2019). It will also improve the work efficiency of employees. More effective organisation culture will be served to employees due to both the steps in future.
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	With the support of ADKAR Model company will communicate the change to all stakeholders associated with the Marks and Spencer. 
Awareness
	Company will make all stakeholders aware in respect to organisation implementing the change to deal with the talent management issue.
Desire
	Company will project that the change will support company in dealing with the talent management issues. 
Knowledge
	Company will convey all the needs behind introducing the change to all stakeholders of company (Thunnissen and Gallardo-Gallardo, 2017). This is an effective aspects involved in the model which supports company in dealing with the stakeholders in regards to introducing change in company.
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Impacts of talent management issue

Issue related to talent management like employee issues reduces the

work efficiency of the company.

It also improves the employee turnover ratio of the Marks and

Spencer Company.
It also diminishes brand value of company.

In case of talent management leadership of company also challenged

allot in term of improving employee satisfaction rate.
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Analysis of problem

© Talent management is among the key issue Marks and
Spencer Company is facing.

© Talent management issue is the cause effect of different
fundamental issues such as ineffective work culture of
company.

© Issues like poor leadership approach also leads to
challenges in talent management for companies.

* Effective salary structure is also an important tool involve
in talent management.

* Most of the times due to ineffective salary structure rate of
employee turnover go high.
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* Different aspects of employment like salary increments, incentives, bonus,

commission and other elements. Absence of all such factors leads to issues

related to talent management in organisation.

* Employee well being play huge role for the organisation dealing with talent

management in company.

© Many times due to low employee well being ration organisation face

problems related to talent management in organisation.
© Solving employee issues also play key role in managing employees of

organisati
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Alternative solutions to problem

© Challenges like talent management are also associated with plenty of solutions that can support
Marks and Spencer Company in dealing with the issues.
* Company can establish the employee grievance centre to deal with all issues of employees.

* Employee grievance centre will support company in solving issues within the expected time

frame.

© Solving employee grievances will improve the employee well being and employee satisfaction

rate.
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© Effective salary increments will also be a solution to the issue of talent management for the

Marks and Spencer Company.

© Altemative solution for the talent management issues for the company also involves

infrastructure development.
© With the support of hi-tech infrastructure company can improve the employee satisfaction rate.
© Latest infrastructure will drive employees to achieve more effective operational efficiencies.

© Company can also implement effective motivation techniques to improve the employee

motivation.
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e n making technique to deal with talent management

issue

* Decision making is indicated the different

aspects related to talent management.

o9 Talent
Management

* Marks and Spencer Company can analysis

the needs and demands of employees in

respect to the employment in company.

© Analysing needs and demands of employee is
the first step involve in dealing with the issue
of talent management.

* Assessing organisation resource is the second
step involve in decision making related to

solving talent management issue.
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© With the support of analysis of the resources company will identify all potential resources that

can support company in dealing with the issues of the employees.
* Analysing key approaches to deal with the employee problems.

© All such approaches are analysed in this process that can support company in dealing with the
talent management issue based on the available resources of company.
* Employee feedbacks will also be a crucial step involve in dealing with the talent management

issue.

© This will guides company about the employee expectations over the actual practical situation

behind the talent management.
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Plan for implementing the solution

Current situation

*  Thisis the firststep involvein the plan

* In present Marks and Spencer do not carry any specific employee grievance
centre.

Transition

* Transitionis the second stage involve in the talent management plan.

*  This involves implementing the possible solutions to deal with the challenge of
talent management.

Future situation

* Task force for facing challenges of talent management and the employee
grievance centre will play huge role in healing the challenge of falent
‘management in company.

* This will guide company about all the needs and demands of the employees
associated with the company.
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Communicate plan to stakeholder

Awareness

© Company will aware about the potential solutions like forming task force and employee
grievance centre to all employees and stakeholders associated with the company.

Desire

© While communicating the change with all stakeholders like shareholders, employees and other
stakeholder about the change company will project the aim of the change.

Knowledge

© Company will address all stakeholders of the company about the potential impacts the

proposed change will bring in company.
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Company will communicate to stakeholders about the potential advantages from the proposed change in the growth of
company.
Company will communicate that both the change proposed by company will be able to deal with the issue of talent
management.

Reinforcement
Company will also communicate with all stakeholders about the ways that will support company in implementing both the

changes in the company effectively.
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Monitoring and review technique

* Marks and Spencer has framed the task force
to monitor the proposed change in the
company.

* This task force will analyse all aspects of the
change management and review the change

implemented by company.

© This task force will also take feedbacks from
the employees as the talent management issue
is directly associated with the employees of

company.
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CONCLUSIO

© Thisreport has concluded the issue of talent management fro company.
o Talent management issue are associated with different factors like

ineffective work culture, low salary and other elements.

© Solutions like forming task force to assess needs and demands of
employees, employee grievance centre is the key solution that can support

company in dealing with talent management issue.

* Company will channelize ADKAR model to implement change in company

for effective talent management.




image15.jpg
Reln

EXERCISE: PESTLE Analysis
Look at your business/organisation and identify the PESTLE factors that may

have an impact on it.
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INTRODUCTION

Talent management is defined as a

process to manage, control and monitor

i el

the human resources of an organisation. ]
This report is based on the case study of MARKS & \|"|"N(H{
Marks and Spencer Company.

Company was established in the year

1884.

Company operate its business operations

inretail sector.
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Work place problems

Talent management is defined as a process to monitor
and control human resources of the organisation.

Talent management is among the key problem Marks
and Spencer Company is facing at this movement.

Talent management issues resulted into high employee
turnover rate which creates work pressure in
organisation.

Many times due to high job pressure satisfied employees

of company also not able to sustain on the position.
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