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Business management is organizing, coordinating, administering and monitoring the different activities of the organization and its business. It involves setting the targets and aligns and gathers the resources to accomplish the objective of the company. Entrepreneur is a person that determines the requirement and need of the customers in the market and fulfills it with its business (Shabbir, 2019). The essay will describe the different skills, traits and behavior of the entrepreneur or required by the entrepreneur. The report will provide the overview of the various skills and traits that are essential for the success of the business and entrepreneur. It will also help in identifying and analyzing the business and market environment of the UK that helps in understanding the current position of the market of the UK for opening or starting the business in the UK. Market analysis will be done with the help of the PEST analysis that helps in understanding the affect of the different factors on the business. 
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[bookmark: _Toc118996712]Skills, traits and behavior of the Entrepreneur
Entrepreneur is the one that creates and develops the business while bearing all the risks but also gets all the rewards. It is an individual that come up with the idea of the product and services and then creates and initiate the idea in the market by developing the product and service. These people are generally risk taker and takes the almost all the risk. Entrepreneurs are the creative and innovative in nature that helps the individual to come up with different idea of the product and services which is either required in the market or might have a good potential in the market (Marques, 2019). There are various abilities and behavior that is required to be an entrepreneur such as communication, leadership, etc. some of these abilities and behavioral trait are explained below: 
Skills of the Entrepreneur
Critical thinking: It is commonly seen as the ability that helps in solving the problems and in overcoming the different challenges, but it is not just limited to this. Entrepreneurs, that have critical thinking skills use it for different purposes and not just limited to the problem solving but solve it in an innovative and different method. It is an very essential skill that is very crucial for the entrepreneurs due to frequently changes and developments, the increase in the competition has also raised its importance. It helps in coming up with the best solutions and ideas that helps in solving problem, negotiation or resolving the conflicts in the business. It also helps in increasing the communication and establishing the harmony at the workplace.
Communication: It is also a crucial skill that is very important for the individual especially for the entrepreneur. Communication helps in the various ways to the entrepreneur by creating the effective and attractive interaction with the person (Behling, 2019). It helps the entrepreneurs in negotiating with the workforce or with the suppliers and helps in making the right deal that saves the cost and expenses of the business. It also helps in sharing the idea and explain it to the audience in a most effective and understandable way. It helps the entrepreneurs to understand the employees and workforce and helps in establishing the healthy communication channel at the workplace that brings harmony in work environment.
Time management: This skill helps the individual to manage the different tasks by dividing the time to the each task depending on the requirement and priority. It helps the entrepreneurs to focus the efforts on the right tasks or the right place at the correct and right time. It increases the effectiveness and productivity of the business and entrepreneurs. The entrepreneurs that have the ability of the time management have the more potential and chances of the success as it helps in increasing the productivity while taking the less time than usual. It creates the various opportunities for the entrepreneurs to think about the different aspects of the business.
Traits of the Entrepreneurs
Leadership: It is essential for the entrepreneurs to have this trait or to develop it by various ways. As leadership quality determines the success of the business. It helps in establishing the culture in the company and in providing the proper instruction to the subordinates (Østergaard, 2019). For entrepreneurs it is essential to direct and lead the workforce in the most effective way and method. This trait helps the entrepreneurs to guide the team and subordinates towards the accomplishment of the objective. There are different style and approach of the leadership style that the individual can adopt such as democratic, autocratic or situational based approach. These approaches depend on the personality of the individual.
Adaptability: It means the ability or personality of the individual that helps in adjusting to the different situations and conditions more easily and conveniently. It helps the individual to grow in professional life as well as in the personal life. The people with the adaptability are able to keep up with the changes and development. As an entrepreneur this trait helps in directing and leading the organization in the right direction and also to adopt the different strategies. Adaptability helps the entrepreneur to gain the competitive advantage or to keep with the competition.   
Creative and innovative: The entrepreneurs are generally very innovative and creative in nature that helps them in coming up with the different idea about the product or services and increases the ability to provide the solutions and strategies (Martin, 2019). It helps the entrepreneurs in developing the various strategies and planning that helps the organization in increasing its performance and efficiency. It helps the entrepreneurs in generating the ideas, solutions and strategies that helps in increasing the effectiveness of the decision making.  
Behavior of the Entrepreneur
Great Motivators: Entrepreneurs are good influencer and motivators and it is very essential for the leaders and entrepreneurs to keep motivating an influencing the workforce and also to influence the market. It helps the entrepreneurs to attract the investors to the business and also motivates the employees in the organization that helps in establishing the positive environment in the organization and also to increase the performance and effectiveness of the employees or of the team (Gieure, 2020). It also contributes while implementing the change in the organization and reduces the resistance as the leader or entrepreneur motivates and influences the workforce and employees. 
Self-awareness: It means the ability of individual to determine and understand its weaknesses and strengths. Effective entrepreneurs always evaluate themselves as it helps in overcoming the weaknesses. Self awareness is very important for the individual in order to grow. Entrepreneurs are able to make continuously improvements that give the advantage to the organization too. It helps in understanding the emotional aspects and motivation of the individual.
Empathetic: Entrepreneurs are also the leader of the organization that directs and leads the team and workforce. To be an effective leader, entrepreneur had to understand the need and requirement of the workforce and also to support its workforce to overcome the weaknesses. Empathetic behavior helps in establishing the connection and bonding with employees and also enables the leaders to understand its workforce so that it can help in solving the problem of the individual. Empathetic behavior creates the harmony in the organization and develops the healthy and positive work environment (Belgibayeva, 2020). It also influences the performance of the employee directly or indirectly as by supporting and providing the training and counseling session for both professional and personal life.
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UK is one of the developed countries and also stands at the 3rd position in the educational chart. UK is made up of England, Scotland, Northern Ireland and Wales. The recent events and ongoing war has affected its economic and have raised the inflation and reduces the recession in the country. The PEST analysis will help in identifying the different aspects of the UK that helps in making strategies for setting and initiating the business. 
PEST analysis
Political: The UK is the mixture of both democracy and constitutional monarch. It has the head of the country from the royal family and the role is to regulate the legislative process. The Prime Minister of the Country is the head of the Government elected once in a five year. UK has the stable government in the country and has the good control over the different sectors of the country. It is beneficial for the new ventures and entrepreneurs to set the business in the country. UK is a developed country and has the good connections and relations with the UN and also has to good connections with the other countries. It has a good infrastructure have the low number of corruption. The government is proactive and always protects and works best for the country and its citizens and also supports businesses and startups. The environment of the country provides the good environment for the new business and ventures and also appreciates and invites the new ventures.  
Economic: UK has the most diverse market that creates the equality and provides the opportunities for every business in the country. Currently the UK is suffering from the unstable economy due to the inflation and recession. For fighting or in response against the inflation it has raised the interest rate and has made changes in the tax policy. The increase rate reduces the expenditure power of the individual that indirectly lowers the prices of the products and later lowers the inflation. The changes in the interest rates and other policies have attracted the foreign investment that also helps in developing the economy (Kristjánsdóttir, 2020). The inflation has created the certain problems for the small businesses and also for the new businesses as people have low expenditure power now although it can be just opposite too as people have the high income in the UK. It has created many plans and strategies for the next few years for controlling the inflation and improving the economy that have the best chances and potential to be successful. The increase in the inflation have influenced the employment but not at the serious level and can be normalize in some time. 
Social: UK has a very diverse population and has people that belong to different locations and regions. It is also a one most educated country in the world and have the very different education system. Its system includes the recent mythologies and updates the information and knowledge every year. The UK Citizens are also the high earners in the world (Walker, 2019) that can help the new businesses and ventures as people are able spend on different things. The population of the UK has getting older according to the overall average age of the country. It has affected the both labor industry and medical and health department. The industries like real estate, insurance and healthcare are most benefitted industry due to these factors.
Technology: As a developed country, it is also a technological advance country. Its cities are one major hub for the financial and technological institutes. The businesses and organization are continuously innovating and generating the technologies for providing the best service and products to the customers. It has the strong connectivity of the internet that provides the opportunities for the new opportunities of the business such as ecommerce platforms. With the help of the internet, new businesses and ventures can gain information and knowledge that can help in developing the strategies. Technological sector contributes the majorly in the economy of the UK. It has also contributed in the development of the science and also in the development of the IT sector (Santhakumar, 2022). The UK provides the various technological advancement that is beneficial for the businesses, the existing organization have made many innovations that have changed the methods and approaches of the businesses that are very fruitful or beneficial for the organizations.  
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The above discussion helps in understanding and evaluating the different skills and abilities of the entrepreneur and its necessity for the entrepreneur as these traits and behaviors and abilities helps it developing the new idea and implementing it in the organization. These competencies also contribute in guiding and directing the organization towards the success. For the entrepreneurs it is very essential to keep on developing itself in order to grow and grab the success. From the above study the Macro environment of the UK can also be understand and it can be concluded that it has the best fit environment for the business but due to the inflation and recession it might have to suffer a bit in the initial stages. 
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SWOT analysis
	Strength
	Good interaction and communication skills,
I have the ability to manage time effectively, 
Empathetic behavior also works as the strengths

	Weaknesses
	I do lack in ability of the adaptability and leadership quality. 

	Opportunities 
	Development in the technology has created several opportunities such as for new businesses and ideas like ecommerce platforms.
Provides new market. 

	Threats
	The increase in technology have implemented several changes can be a threat due to less adapting strength. 
Another threat as an entrepreneur is the changes in the political policies and rules and economic changes. 
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Skill Audit and ratings out of 5
	Skills
	Ratings
	Behavior
	Ratings
	Traits
	Ratings

	Critical Thinking
	4
	Motivators
	4
	Leadership
	3

	Communication 
	4
	Self awareness
	3
	Adaptability
	3

	Time management
	3
	Empathetic
	5
	Creativity
	4



