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Effective teamworking for team success
Teamwork - the combined action of a group, especially when effective and efficient (teamwork,2022)
When we investigate the success of teams, we realise that it relies on effective teamwork. In this report I intend to identify the issues surrounding effective teamwork and explore many different methods used to nurture a team to success. 
How can Abdul develop an effective team and what theoretical model can be used?
At first glance, it is possible the problem here lies with Abdul's leadership and communication skills. There also seems to be an issue with team member selection as it can be proven that within the team communication is absent as some team members are failing to communicate with others. A breakdown in communication creates a void between the team members making it difficult for tasks to be carried out efficiently. A theoretical model that can be used in this case is the Tuckmans model (Tuckman, 1965)
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The model itself was created by Bruce Tuckman in 1965. It takes time to complete all stages as each team is different and will have different difficulties, however the stages are always the same and provide a template for any team to use. The Tuckmans model consist of 5 distinct stages. 
Forming
Forming is the first stage as it is the most important, it consists of the team members getting to know each other, creating personal relationships discovering similarities amongst themselves. The team must build a repour and establish rules that they all agree on to aid the effectiveness and completion of tasks within the team. This stage also requires the team to introduce the task and understand it collectively. Allowing each team member to connect to the next. At this stage Abdul would play a particularly vital role as team leader as many team members may be unsure about the task, some may even be anxious and worried about the role they will need to take on. Abdul will need to select the team members very carefully and keep the team small. The ideal number of members in a team is around 6. 
As you can see in the diagram used to display a physical visualization of Tuckmans model, after the first stage there is a downwards dip in the graph this is to indicate the decline in the team dynamics which is to be expected when trying to create a successful team. Tuckman believed that putting together an efficient team actually incurred many difficulties.
Storming
 This stage can prove difficult as within the preliminary stages of constructing a team there will always be conflict. The more confident and vocal team members will take centre stage, many team members will compete for the top spot or to be noticed for the hardest or best work. Some members will acquire aggressive and assertive mannerism to achieve a powerful influence within the team, whilst others with less confidence will take a quieter back seat. It has been noted that during this stage some members will argue, speak over others loudly to be heard and interrupt as team tensions rise during the initial stages.
At this stage Abdul will have to work hard to establish processes very clearly and outline structure of the team. Any conflicts that arise will require Abduls leadership skills to solve the conflict expeditiously. Also, for the less confident and vocal team members Abdul will need to provide reassurance and support.
Norming
Gradually and naturally a team should reach the norming stage, this stage is described as a stage of resolution, naturally conflict will be pushed out by the resolutions provided by a good team leader. Team members will begin to appreciate each other's strengths and understand that each member holds specific value and needs the other valued members to operate. This would be the point where team members would feel comfortable to ask each other for help. At this stage Abdul should have reached a point where his team respect his authority, this is crucial for holding the team together, as there can only be one authoritative figure to establish structure. At this stage Abdul could hold a team building event which would further establish stability and structure.
Gradually once the norming stage has been established the group will reach the stage of performing
Performing
This is when team members all have a focus on achieving common goals. At this stage all team members should have reached a certain level of competency, they should all clearly understand the goals and what is needed to achieve them to a high standard. Motivation amongst the team should be apparent at this stage and the members should be knowledgeable about the company and its tasks. The morale of the group will be high and at this stage Abdul will be able to do more work behind the scenes as the team should be able to perform harmoniously 
In 1977 Tuckman added the fifth stage as it was not originally a part of his model (2022)
Adjourning
When the project has finished a successful team will reach a point of adjournment which if the team has established a good repour and interpersonal relationships then they may feel a sense of mourning. Some may go separate ways but still uphold a teamwork-based interaction as a point of common ground away from the project. It is also useful if some of the team members go on to work together again a previous relationship has already been established. If Abdul is successful with his team on this project, then he should also experience this stage.
The Tuckmans model is a particularly useful template to have when trying to create a successful and efficient team. By using this model, we can further understand the skills that will be needed by Abdul to lead the team to success. If Abdul establishes authority from the beginning and provides suitable support for the team it will be quite easy for the team to efficiently succeed 

What are the types of roles that are needed to create an effective team.
Within an effective team there will be many distinct roles, more specifically mentioned in Belbin's theory (Belbin,1993)[image: ](2022) Belbin first suggested in 1993 that there were 9 main roles within a successful team. He believed that these roles were vital, and all roles needed to be different for the team to be effective. If all the teams shared the same expertise the team would not be balanced and therefore may not be as successful as needed.
There are three distinct groups that house the separate roles, thinking, action and people. Those that take on a thinking role are needed to for ideas and suggestions, those in the category labelled people are the ones that have the skills to deal with people related issues and customer service and the final group is the action group where you will find the more hands-on team members. 
The Plant Is the role assigned to the more free-thinking members of the team. They will be responsible for curating ideas and solving tougher problems that arise with their open mindedness. The monitor evaluator is a more fundamental role within the group, they are required to be level-headed and accurate in their decision making, they are the eyes that see clearly for the team, the eye of good judgment. The Specialist is the last role in the thinking group. They are especially skilled in the area required and very dedicated to the job, more than one of any of these roles within a team may clash on ideas.
Within the action group we have the Implementer, they will be the one to put things into action within the team. They should be a reliable and efficient person. The Shaper is the role of someone that enjoys a challenge likes to overcome hurdles and has a large amount of drive and motivation for the task at hand. The last of this group is the Completer finisher, someone who thrives on perfection, this would be the team member that irons out any creases and makes sure the goal is not only reached but that it is reached efficiently. 
In the final group we have all the people related roles. The co-ordinator as suggested is one that co-ordinates the team, they hold the role of delegating within the team. Naturally the co Ordinator would be mature and confident. We also have the resource investigator this would be the person on the team that establishes a repour with those outside of the team. They will explore different opportunities for the team networking and discovering new contacts. The final role Belbin believed to be crucial was the role of team worker. every team needs a team worker, they are understanding, non-confrontational and very diplomatic. Each role also has allowable weaknesses, as not all team members are expected to be without flaw. The Belbin theory slightly differs to the tuckmans model when it comes to the number of members in a team as Belbin suggest we need 9 specifically skilled members. 

What type of impact can effective teamworking have on team success?
In 2014 Stanford university posted an article on teamwork that suggested from research done by Gregory Walton, who is an assistant professor of psychology at the university of Stanford, that working together actually boosts motivation (Parker,2014) 
 When a team is working effectively together success is imminent, we can clearly see that effective teamwork plays a significant role. There is a major inflation in motivation of a team when teamwork is effective, the overall morale of a team will majorly improve. This is important regarding team success, as a team need to get together and form what we know as a work family. If a team is working effectively together, another area we should see success is in productivity each team member will feel supported and will also feel valued by other team members. All team members should complement one another in the workplace with the individual roles assisting the others to complete tasks with great efficiency. It is also important that the team has a flexibility to its structure, this will be a vital impact of effective team working as for a team to truly succeed each member will come to understand the needs of others and be open to change if necessary. Excellent communication skills will be seen amongst the team members, this will be a vital impact of effective team working. When a team has overcome the storming stage, mentioned earlier in Tuckmans theory, all kinks have been smoothed out, this means that the team will be communicating efficiently, and communication is imperative regarding the success of a team. All team members need to be able to trust and respect each other. This is a result of excellent communication skills within a team. 

What are the barriers to effective teamworking identified in this scenario?
In this scenario we have Abdul the team leader who is experiencing a lack of communication amongst the team. It is noted that Covid 19 has provided some restrictions which has played a leading role in the lack of team efficiency in this case. Covid 19 has seen many companies' go into administration, the Arcadia group owned by Sir Phillip green housed many retail stores such as Topshop, Dorothy Perkins, and burton however on 30th November 2020 the arcadia group had to dissolve itself due to the impact of Covid restrictions, this company housed 13000 employees, 444 Uk and 22 overseas stores (Cotton,2021). As we can see Covid has had a major impact on many large businesses, so it is understood to be a major barrier in this scenario. These restrictions have meant that Abdul has not been able to meet his team physically so building a repour has become increasingly difficult. The team are having to liaise over the phone which is resulting in miscommunication and in some instances total loss of communication. I believe that using the Tuckmans model can help Abdul overcome this barrier Irregardless of the Covid 19 restrictions. It is possible that Abdul could hold Microsoft teams' meetings which are visual and have become a great tool for business during the pandemic. In 2019 due to the pandemic the use of Microsoft teams rocketed from 20 million to 44 million, its current usage as of this year is 145 million. This increase was due to the effective impact the use of Microsoft teams had on the Covid 19 restricted workplace (Curry,2022). it is clear to see that Abdul has taken a back seat within the team too early, due to restrictions he will need to be more involved and stay connected with team members daily.
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