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Introduction 
The present report will explore a specific programme included in the community engagement framework of London Borough of Waltham Forest. The programme was created from the desire to help education manufacturing and include these in a community context. The main purpose of the programme is to create positive changes as well as strong connections between the members of the community. 
The programme benefits from the partnership between the London Borough of Waltham Forest and the London College of fashion. The project is called “Making for Change” end formed a long-term partnership between the London Borough of Waltham Forest and the London College of Fashion. One of the aims of the project was to allow local students to develop skills in terms of sustainability and fashion, skills that are invaluable for the future. Sustainability and innovation are basic concepts in the fashion industry, and they create the path to long term careers for those interested in fashion. 
The present report will describe the programme in more detail, placing an emphasis on the importance of community engagement but also on the importance of collaboration between stakeholders. Means of reaching community members will also be discussed as part of the report, placing an emphasis on the value of social platforms for such projects. The report will also analyse the skills needed for community engagement practitioners to make a valuable contribution in their roles. 
Making for Change – description 
Making for Change started from the need to adopt A more activist approach in design and make local residents of the London Borough of Waltham Forest aware of different skills that could give them are very prosper career in fashion: sustainability and innovation.
The project started as a community engagement project and made the connection between 1550 participants, amongst who were staff members as well as volunteers. The project team allowed the local community to take part in a wide range of activities which promoted a culture of fellowship and demonstrated about the fashion can create better lives for everyone. 
One of the aims of the project was to increase the awareness for sustainability, and integrate complex environmental ideas promoted locally but also nationally. 
The project is of great significance for employment and skills development offered to the residents of the London Borough of Waltham Forest. The project made invaluable connections between members, which is an important aspect that needs to be promoted after the long national lockdowns which kept members of the local community apart from one another. (Making for Change: Waltham Forest, 2022)
The project is one included by the London Borough of Waltham Forest, Borough that is the first London Borough of Culture, was born powered by the desire to offer great opportunities of growth and development to the local residents. The project team worked towards ensuring local residents understand the importance of fashion in the nowadays economy. The fashion industry needs to incorporate the principles of sustainability and innovation more than ever before. 
The project reached out to local talent, through a number of initiatives 4 educational providers but also manufacturers. Amongst the beneficiaries of the project, there are the researchers, young artists but also young people engaged in education. Among others, one of the biggest aims of the project was too dilute the disconnection resented by local community and creative workforce. The local Asian community was found to have access to less opportunities in textiles and the fashion industry in general. 
The London Borough of Waltham Forest is a place where local heritage and the fashion industry in general are well represented. Despite a growing interest for fast fashion, local fashion designers managed to retain large rates of interest. (Mazzarella, 2020)
Following the definition of the concept of community engagement, which states that community engagement is a “way to build and sustain relationships between public services and community groups - helping them both to understand and take action on the needs or issues that communities experience” (Anon, 2022)
Community projects need to be undertaken with some principles in mind. There are seven standards, inclusion, support, planning, working together, methods, communication, impact that need to be demonstrated as elements of most projects involving community engagement. 
As such, in the Making of Change project, the principles demonstrated have been:
1.working together – the partnerships formed between members of the local community, the London College of Fashion, local businesses (manufacturers) and local education providers
2.support – offering opportunities to the local community members 
3.planning – setting up the start for future careers 
4.inclusion – creating engagement between several stakeholders 
5.methods – allowing young people to learn new skills
6.impact – creating long lasting outcomes that will have several beneficiaries. 
One of the key goals of the project was to create a framework that will see the London v thrive through people and the fashion business is. As part of the outcomes, developing a thriving sector, able to create further opportunities, which are visible and easy to identify was the first one on the list. together with the principles detailed above, the project took into account the environment, the impact of the fashion industry onto the environment as well as nurturing good working practises and high standards of work within the fashion industry. 
The project reached out to different stakeholders. 
Stakeholders in the Making for Change project include:
1. The London Borough of Waltham Forest
2. Members of the local community
3. The London College of Fashion 
4. The Centre for Sustainable Fashion 
5. The Heritage Lottery Fund 
6. Educational providers based in the London Borough of Waltham Forest 
Effective communication between all the stakeholders has been realised by maintaining the principles of stakeholder management. Effective communication and ensuring stakeholders are engaged are vital element in the success recipe for projects such as the current one. 
The main users or beneficiaries of this project are the members of the local community, who display the most basic level of engagement. 
In other community engagement projects, similar stakeholders’ group can be formed of:
Local residents or Area Based Groups
• Communities of Interest
• Faith Based Groups
• Racial, Ethnic and Cultural Groups
• Local Community and Voluntary Groups
• Web Based or Virtual Groups
The relationships between stakeholders were as follows:
1. The London Borough of Waltham Forest developed a partnership with the London College of Fashion and the centre for sustainable fashion, in order to satisfy some of the needs of local residents and manufacturers. 
2. the partnership so created outlined a plan through which outcomes and goals will be satisfied 
3. Local residents, such as young people engaged in education, took part in the project, through different activities and challenges
4. Local manufacturers have been involved too
5. All stakeholders have been in constant communication between them, through various means, such as face to face workshops or online platforms.
Despite the increasing need to possess IT skills and to be able to use social media platforms, the role of offline communication is more important than ever in community engagement projects such as the Making for Change.
Social networks have had a bigger role in the life of community in the recent years, especially during the global pandemic, where the online medium has been the only way to make contact between local residents. 
In the case of the present project, the online environment, through social media platforms, allowed likeminded individuals to meet and to take part in the same project. 
Research undertaken in the UK highlighted the importance of online engagement between community members but also draw attention to the need of balancing online and offline activities. (Niven, 2011)
Over the course of the project, large amounts of data were collected and analysed with the help of online surveys and specialised software.
As an example, between February and May 2019, three different teams of students developed a programme online based, called “Clothing Community Stories”, that allowed members to share ideas regarding alternative clothing practises and enjoy camaraderie. 
In the UK, creating inclusive societies has always been on the agenda of local and national authorities. Community engagement plays an important role in ensuring collaboration, diversity and inclusion. through projects such as the current one, community members can't come together and work towards achieving specific goals. (Anon, n.d.)
Stakeholders such as the London Borough of Waltham Forest play an important role in ensuring a vision is created for an inclusive society. 
Social inclusion can be defined as totality of processes undertaken with the aim of ensuring members of the same group or of the same community have got access to the same opportunities, regardless of their origins or backgrounds, with the aim of allowing them to achieve a full potential in life. These processes are multi-dimensional. 

The term “inclusive society” is defined as a “society for all in which every individual, each with rights and responsibilities, has an active role to play”
The roles of community practitioners
Community practitioners need to be actively involved in projects such as the current one in order to ensure the project’s success. a range of practitioners is needed in order to meet the expectations of different stakeholders. 
Because community projects can take many forms, the skills of community practitioners need to be complex and display commitment, effective communication skills, good service knowledge, ability to deliver results in order to ensure desired outcomes are reached. 
Internal and external factors that influence community development
There are several factors that can influence community development. these factors can be internal or external and have different rates of influence over the overall project. some of these factors can even influence the issue itself. 
Such factors can be:
1.Human factors – these factors represent the most important category all factors involved in the community development. human beings are the main component of communities and without them, communities would not exist. 
2. Social factors 
3.Environmental factors 
4.Resources 
Human elements dictate the success of projects such as Making for Change, through aspects such as participation, which is mandatory in such projects. another important element is interest, which is one of the main drivers for achieving success. Attitude is also taken into account, as this can impact all efforts made towards achieving a mutual goal. 
Errors also need to be taken into account, as they are unfortunately part of most projects. 
Social factors observed in the community can affect projects through the decision-making process is. social factors can influence other factors too. Beliefs, stereotypes and interpretations can take projects to different destinations then the desired ones. (Anon, n.d.)
Conclusion 
The project Making for Change was a successful one as it reached out over 1500 people and reached its goals and objectives as well as created long-lasting outcomes. Through feedback received after sending an online survey to the participants, positive outcomes have been observed. the project was successful because it was implemented correctly and displayed solid principles of community engagement as well as effective communication between stakeholders. The project created opportunities for the local community, which has been successfully engaged and aiming to participate in future similar projects. The interests of all stakeholders have been satisfied and the desire for creating future similar projects has been expressed by the London Borough of Waltham Forest. The importance of collaboration between stakeholders has been justified and reinforced.
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