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AIM(S)
Human resource (HR) professionals and managers operate within increasingly complex and changing organisational and contextual circumstances, whether in the market, public or ‘third’ sectors and whatever the size of their organisations or the types of goods or services these enterprises produce for their customers or clients. This module provides learners, first, with an understanding of the principal internal and external environmental contexts of contemporary organisations, including the managerial and business context, within which managers, HR professionals and workers interact in conditions of environmental turbulence, change and uncertainty. Second, the module examines how those leading organisations respond to these dynamic environmental contexts. Third, the module indicates how leaders in organisations, and those in the HR function, and line managers with HR responsibilities, need to recognise and acknowledge that corporate decisions and HR choices are not always shaped by managers alone. They are also shaped by internal and external forces beyond their immediate control. Having studied this module, learners will be aware that managers and HR professionals in different types of organisation (small, large, national, global), in responding to their internal, business and external environmental contexts, not only have opportunities and choices when taking organisational and HR decisions but also face some constraints on their autonomy in determining their futures. This module explores the implications for professional practice and provides opportunities for applied learning and continuous professional development.

LEARNING OUTCOMES

Upon the successful completion of this module, the student will be able to understand, analyse and critically evaluate:
1. Contemporary organisations and their principal environments.
2. The managerial and business environment within which HR professionals work.
3. How organisational and HR strategies are shaped by and developed in response to internal and external environmental factors.
4. The market and competitive environments of organisations and how organisational leaders and the HR function respond to them.
5. Globalisation   and   international   forces   and   how   they   shape   and   impact   on organisational and HR strategies and HR practices.
6. Demographic, social and technological trends and how they shape and impact on organisational and HR strategies and HR practices.
7. Government policy and legal regulation and how these shape and impact on organisational	and HR strategies and HR practices.

INDICATIVE CONTENT
Understand, analyse and critically evaluate contemporary organisations and their principal environments.
Perspectives on organisations; types, objectives and the components of organisation; managerial, internal and external environments; Organisational stakeholders; theories of organisation; the search for performance, profit and efficiency; old and new Organisational forms; the factors influencing structures, processes and boundaries in organisations; integration, control and HR issues; boundary-crossing, networking and strategic alliances; continuity and change in organisations; corporate governance and accountability, including business ethics and corporate social responsibility; implications and impacts on organisations, HR strategy and HR practices, especially for sustainable development.
Understand, analyse and critically evaluate the managerial and business environment within which HR professionals work.
Management, managing and managerial functions within organisations; power, authority and influence; the search for managerial legitimacy; the finance, marketing, operations and strategic management functions; risk analysis; customer care; quality management; performance management; models and roles of the HR function; forces shaping the HR agenda; the HR equation – work, reward, job satisfaction and the psychological contract; the politics of management and the change agenda; implications and impacts on organisations and HR strategy and HR practices.
Understand, analyse and critically evaluate how organisational and HR strategies are shaped by and developed in response to internal and external environmental factors.
Debates about strategy; the rational approach to strategy; emergent and other approaches to strategy; tools and techniques of environmental analysis; formulating and implementing strategy; internal and external constraints on strategy; shaping the external environment; the emergence of HR strategy; approaches to the development of HR strategy, such as best practice, best-fit and the resource-based view of the firm; horizontal and vertical integration; debates about effective strategic leadership; implications and impacts on organisations and HR practices.
Understand, analyse and critically evaluate the market and competitive environments of organisations and how organisational leaders and the HR function respond to them.
Structure and workings of market economies; macro-economic policy including monetary, fiscal and taxation policy; determinants of supply and demand in the marketplace; public management and administrative reform; sources of competitive advantage; organisational responses to competition and hyper-competition; elements of the financial system; labour markets and the changing nature of work and employment; implications and impacts on organisations, HR strategy and HR practices.
Understand, analyse and critically evaluate globalisation and international forces and how they shape and impact on organisational and HR strategies and HR practices.

The nature and origins of globalisation; the factors influencing globalisation; the consequences of globalisation; critiques of globalisation; organisational, governmental and intergovernmental responses to globalisation; the European Union; mixed and micro-political approaches; major international organisations; multinational corporations and the local and global market; culturalist and institutional approaches; implications and impacts on organisations, HR strategy and HR practices.
Understand, analyse and critically evaluate demographic, social and technological trends and how they shape and impact on organisational and HR strategies and HR practices.
Determinants of population trends; the working population; immigration and employment of migrant workers, work permits; international comparisons; family structures; gender, ethnicity and diversity in organisations and society; social stratification; public services and changing social values; individualism, consumerism and secularism; developments in technology; information and communication technologies; impact of technology on people, organisations and markets; knowledge and learning in organisational and economic life; implications and impacts on organisations, HR strategy and HR practices.
Understand, analyse and critically evaluate government policy and legal regulation and how these shape and impact on organisational and HR strategies and HR practices.
Economic and industrial policy; social policy; education and training policy; EU institutions and economic and social policy; comparisons of party policies and legislative programmes; political institutions and democratic incrementalism; how organisations influence public and intergovernmental policy; forms and extent of legal regulation, including employment legislation; implications and impacts on organisations, HR strategy and HR practices.

LEARNING AND TEACHING STRATEGY

This will be through a combination of lectures to deliver the conceptual knowledge and seminars to ensure practical application of knowledge to real world examples and case studies. Students will be encouraged to explore HRM in the context of organisations by reviewing case study material, organisational profiles, documentary clips and guest speakers. They will also be encouraged to analyse their own organisation and each other’s places of work in order to apply the concepts learnt.

Students will be schooled in assignment writing and teaching will be dedicated to the construction and expectations of a Masters level assignment in this subject area. Similarly practice examination questions will be pursued in order to prepare students for the examination in this subject.





The allocation of teaching to deliver the module is:

	Activity type
	Hours
	Percentage

	Scheduled learning
	40
	26

	Independent learning
	110
	74

	Placement learning
	0
	0

	TOTAL
	150
	100%




ASSESSMENT

Assessment Component 1 – written assignment - 50%
Produce a 2,000-word environmental analysis report that evaluates the major environmental factors which will influence an organisation of your choice in the short to medium term. Your analysis must consider the following: Political Economic Social Technological Legal or Environmental trends. The student must demonstrate an understanding of the managerial and business environment and show the impact on the organisation’s corporate and HR strategic direction. 

Assessment Component 2 – Examination - 50%
The examination will require the student to: 
· Critically evaluate a case study of the impact of the global environment on a modern organisation. 
· Understand the impact of environmental decision making on business leaders and HRM and HRD strategies and practices. 
The examination will assess learning outcomes 4, 5, 6, and 7.

Assessment Summary
	Activity type
	Percentage

	Written exam
	50%

	Coursework
	50%

	Practical
	0

	TOTAL
	100%





EDUCATION FOR SUSTAINABLE DEVELOPMENT (ESD)

	Does the module contribute to ESD?
	Yes


	
	

	If yes, please provide brief details (no more than 100 words):

Students will be asked to consider the act and its impact on HR practices within organisations.




READING LIST:

Essential reading

BOUDREAU, J. and RICE, S. (2015) Bright shiny objects and the future of HR. 
Harvard Business Review (July-August), p. 72-79- https://hbr.org/2015/07/bright-shiny-objects-and-the-future-of-hr 

CAPPELLI, P. (2015) Why we love to hate HR...and what HR can do about it. 
Harvard Business Review (July-August), p. 54-61- https://hbr.org/2015/07/why-we-love-to-hate-hr-and-what-hr-can-do-about-it 

CHARAN, R., BARTON, B. and CAREY, D. (2015) People before strategy. Harvard Business Review (July-August), p. 62-71- https://hbr.org/2015/07/people-before-strategy-a-new-role-for-the-chro 

FARNHAM, D. (2015) Human Resource Management in Context: Insights, Strategy and Solutions. 4thedn. London: Chartered Institute of Personnel and 
Development. 

CHEESE, P. (2021) The New World of Work: Shaping a future that helps people, organisations and our societies to thrive. Great Britain and the United States: Kogan Page Limited.

KEW, J and STREDWICK, J. (2016) HRM in a Business Context. 3rd ed. London: 
Chartered Institute of Personnel and Development. 

Key textbooks 

ARMSTRONG, M. (2016) Armstrong’s Handbook of Strategic Human Resource Management. 6th edn. London: Kogan Page. 

BOXALL, P. and PURCELL, J. (2016) Strategy and human resource management. 
4th ed. London: Palgrave.

CHILD, J. (2015) Organization: contemporary principles and practice. 2nd edn. Oxford: Wiley.

COHEN, R. and KENNEDY, P. (2012) Global sociology. 3rd edn. Basingstoke: Palgrave Macmillan.

DAFT, R. (2013) The new era of management. Mason, OH: South-Western College.

DESJARDINS, J. (2007) Business, ethics and the environment: imagining a sustainable future. Upper Saddle River, NJ: Pearson/Prentice-Hall.

DICKEN, P. (2015) Global shift: mapping the contours of the world economy. London: Sage.

EDWARDS, T. and REES, C. (2016) International HRM. 3rd edn. Harlow: Pearson

FORD, M. (2021) Rule of the Robots: How artificial intelligence will transform everything. Chapter 6- Disappearing jobs and the economic consequences of AI. 2021 London: Murray Press. 

GRANT, R. (2015) Contemporary strategy analysis. 9th edn. Oxford: Blackwell.

HENDERSON, I. (2017) Human Resource Management for MBA and Business Masters. 3rd edn. London: Chartered Institute of Personnel and Development

HEYWOOD, A. (2017) Essentials of UK politics. Basingstoke: Palgrave Macmillan. 

HOPPER, K. and HOPPER, W. (2009) The Puritan gift: reclaiming the American dream amidst global financial chaos. London: Tauris.

HUGHES, O. and O’NEILL, D. (2008) Business, government and globalization: an international perspective. Basingstoke: Palgrave Macmillan.

KANDOLA, B. (2009) The value of difference: eliminating bias in organisations. Oxford: Pearn Kandola.
 
KORNBERGER, M., CLEGG, S. and PITSIS, T. (2016) Managing and organizations: an introduction to theory and practice. 4th edn. London: Sage.

MARCHINGTON, M. and WILKINSON, A. (2016) Human resource management at work. 6th ed. London: Chartered Institute of Personnel and Development.

MAY, S., CHENEY, G. and ROPER, J. (eds) (2007) The debate over corporate responsibility. Oxford: Oxford University Press.

MORGAN, J. (2014) The future of work. New Hampshire: Wiley.

ROLLINSON, D. (2008) Organisational behaviour and analysis: an integrated approach. Harlow: Financial Times Prentice Hall.

SLOMAN, J., HINDE, K. and GARRATT, D. (2013) Economics for business.6th ed. Harlow: Pearson

SUSSKIND, R. and SUSSKIND, D. (2017) The Future of the Professions: How Technology Will Transform the World of Human Experts. Oxford: Oxford University Press. 

TAYLOR, S. and EMIR, A. (2015) Employment law: an introduction. 4th edn. Oxford: Oxford University Press.

TRUSS, C., MANKIN, D., and KELLIHER, C. (2012) Strategic Human Resource Management. Oxford: Oxford University Press.

WETHERLY, P. and OTTER, D. (2014) The business environment. 
Oxford: Oxford University Press.

WOLF, M. (2004) Why globalization works. London: Yale University Press.

Key journals

Human Resource Management Journal
Available at: 
www.cipd.co.uk/journals
International Journal of Human Resource Management
Available at: 
www.cipd.co.uk/journals
People Management
Available at: 
www.cipd.co.uk/journals
Personnel Review
Work, Employment and Society
The New Possible: How HR can help build the organisation of the future
Available at: 
https://www.mckinsey.com/business-functions/people-and-organizational-performance/our-insights/the-new-possible-how-hr-can-help-build-the-organization-of-the-future 

Websites
www.cipd.co.uk
Website of the Chartered Institute of Personnel and Development

Via the CIPD website there are also blogs which are useful to read such as: 
Will the energy crisis fuel interest in financial well-being?
Is there really a return to the office?
HR’s key role in creating net-zero organisations
A new era of good work- Peter Cheese
https://www.cipd.co.uk/community/blogs#pifragment-1424=2
You can also access research via the CIPD website, the below looks at future trends 2030: 
https://www.cipd.co.uk/knowledge/strategy/hr/people-profession-2030-future-trends?googlecpcCIPD_NEW_CONTENT_DEC_ENhr%20trend2030_FUTURE_TRENDS&gclid=EAIaIQobChMIme7Zwr_c9QIVyrHtCh0YuAMCEAAYBCAAEgJOp_D_BwE
Deloitte: Governing workforce strategies
https://www2.deloitte.com/us/en/insights/focus/human-capital-trends/2021/workforce-trends-2020.html/#governing-workforce-strategies 

PHYSICAL RESOURCES:
Computer/projector.
Lecture Theatre 
Tutorial room.
Computer laboratory with Internet access

STAFF RESOURCES:
Staff Co-ordinator: Natasha Davies
n.l.davies@uwtsd.ac.uk
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