EXERCISE 2

Our labour programme in our construction site is as shown below, where every cell is

calculated per week.

ACTION

BUDGET £

130,000

52,000

350,000

520,000

100,000

220,000

1,200,000

450,000

OO INON|DIWIN|F

350,000

[ERY
o

150,000

The budget spent during the first 6 weeks is as shown in table below.

Action Budget spent (£)

Week 1 Week 2 Week 3 Week 4 Week 5 Week 6
1 10,000 10,000 15,000 18,000 20,000 20,000
2 30,000 20,000 2,000
3 45,000 45,000 40,000 35,000 30,000 20,000
4 0 0 0 0 0 0
5 0 0 20,000 20,000 20,000 10,000
6 0 0 0 0 0 0
7 0 0 0 0 0 10,000
8 0 0 0 0 0 0
9 0 0 0 0 0 0
10 0 0 0 0 0 0

Answer the following:

e Make a graphic showing the cumulative forecast for your budget and the actual

budget completed.
e Calculate the variance for every week.
e Analyse this graphic and explain the situation and possible corrective actions.




