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Introduction
People who visit, live, and work in London require an efficient transport system to ensure the city functions and grows. London Underground (LU), popularly known as the “Tube,” offers public transport services to the population and manages the capital’s main roads. LU is powered by non-renewable energy, contributing to a reduced carbon footprint compared to other transportation methods. The company is guided by the Mayor’s transport strategy of reducing private car dependency and increasing sustainable and efficient modes of public transport. LU is founded on the belief that individuals have a right to a safe and reliable environment that is fit for the future. Therefore, the organization aims to transform people’s lives by providing efficient transport as every journey matters and works hard to keep London working and growing. The goal is to ensure that the population has access to convenient transportation services with safe, interconnected travel options, thus contributing to an improved life for Londoners. (tfl.gov.uk/underground)

Key Functions and Importance
LU is financially sustainable to ensure that the population has access to flexible and affordable transport throughout the day. To ensure that LU has a steady income for the business’s continuity, it must develop its financial position in the market. Therefore, the firm ensures that it maintains a strong credit rating, liaises with the government, and applies for grants to ensure that the capital program has enough funding to invest in transport infrastructure. Financial sustainability helps maintain transport operations, thus providing the population with easy and affordable transport. Hence, businesses in London experience reduced transport expenses reimbursement to employees who spend less on the tube than other transport systems. Due to the decreasing reimbursements for transport, companies operating within the LU area benefit from reduced tax deductions, which fosters an increase in revenues. Businesses along the tube stations have increased opportunities for selling products and services to customers boarding or being dropped by the tube, hence increasing revenue generation and brand awareness. Indeed, the financial sustainability of the tube helps increase business growth in London.

 The efficient interconnected travel options facilitate the rise of a large customer base, improving marketing trends and business opportunities. In London, businesses rely on transportation methods to ensure the population has easy access to residential areas, commerce, and cultural centers (Caimotto, 2020, p.82). Providing alternative transport options in London helps support tourism and hospitality, thus increasing the nation’s economic status. Businesses in London rely on the London underground’s transport links to transport tourists to hotels, cultural centres, and attraction sites, such as Madame Tussauds, Big Bell, and London Eye too numerous to mention. The Healthy Streets approach campaigned by the LU is embraced by tourists and residents as it helps to reduce congestion, thus supporting everyone’s health and well-being. Hence, the safe and efficient mobility of people, goods, and services increases overall efficiency and improves business opportunities. 

LU provides an added advantage to businesses as employees and job seekers have easy access to job locations. According to Transport for London (n.d, p.1), 8.4 million people live in the capital, which is expected to increase in the coming years. Thus, to support the continued growth of London, transportation is essential to facilitate quick movement from one business place to the other. The HR departments in any organization are focused on ensuring that employees, customers, and surrounding communities have flexible and easy access to transport from and to the workplace. Furthermore, in times of environmental and weather uncertainty, such as strikes and floods, HR relies on the tube for employee transportation as the company has well-organized strategies for maintaining its operations. HR of the London Underground is responsible for recruitment of employees, payroll, staff performance and record, trainings, and promotions.  Indeed, the tube provides a well-connected transport system for employees with diverse needs, thus reducing mobility challenges. LU offers convenient transport for people, which is essential for businesses in London as employees and customers commute reliably and access all business locations, improving the potential markets.

Organizational Culture and its Influence
LU is committed to providing a safety-first and convenient means of transporting people to their destinations. LU aims to attain zero deaths from bus accidents by 2030 (Transport for London Business Plan, 2019, p. 83). Therefore, employees working for the organization are trained to think about and observe safety measures to make Vision Zero a success. Employees are to report any incidents and suggest ideas for improvements. Furthermore, the tube observes innovativeness and refers to the employees as their best resource for innovative ideas and the best team to advise in matters of mitigating risks. The positive safety culture helps mitigate near misses and incidences, keeping customers and the environment free from hazards. The safety–fast culture helps the firm to observe and maintain future safety operations. 

LU has a culture that promotes exceptional customer service and satisfaction. The customer-centric environment is facilitated by a collaborative workforce that communicates with each other frequently. The management at LU ensures that employees connect through friendship and trust, thus improving communication. Employees observe a shared values belief that guides them on interacting with customers and delivering satisfactory services. Besides, the exceptional customer service attracts more customers on the tube, which helps promote businesses located in London, growing the nation’s economy. Through ideal customer service, customers retain their loyalty to the firm, building the brand reputation and facilitating future growth for LU.  
LU observes a culture that is rich in diversity and inclusion to improve its services and serve all Londoners. To improve services, LU hires people from diverse backgrounds to serve the commuters. Furthermore, LU is committed to supporting London’s social and economic success by safely connecting commuters from all backgrounds to learning institutions, work, hospitals, and leisure facilities (Transport for London Business Plan, 2019, p. 97). LU focuses on ensuring everyone, regardless of age, gender, sexual orientation, ability, and ethnicity, feels safe and uses the transport network with dignity. Hence, as the population grows, it is essential to ensure everyone feels appreciated when travelling for the growth of the transport network firm.  

Conclusion
LU forms an integral part of the UK capital as it serves as a vital transport network for the population, improving their life. LU should use its key functions to enhance its growth and success. For instance, the financially sustainable status should provide the firm with resources to serve the population with ease continually. Businesses in London prefer their locations to be near the LU as it serves as an ideal platform for increased revenues. The efficient interconnected travel options encourage more people to travel using the tube, which makes the travel experience convenient and faster. Hence, more commuters mean increased revenues for LU, facilitating its growth and success. London Underground organisational culture focuses on providing a safety-first transport network and an improved customer experience. Thus, LU should utilize its culture to attract more commuters and entrepreneurs in the capital, improving the nation’s economic and social status.
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