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In this context we are discussing an academic report through which the staff can be motivated. Different types of ways are present for staff motivation. Here we will mention four efficient ways of staff motivation. Motivation can be considered as inherent enthusiasm or it can be considered as a driving force which ensures the long-term growth of an organization. Staff motivation can be used as a method of directing the employees which helps to develop their behavior along with their actions. This factor helps them to accomplish their constructive goals. Appropriate motivation converts the staff into one of the most loyal assets of an organization. 
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Different types of ways are present through which the staff can be motivated. Four most efficient ways are honest and supportive managers, offer staff rewards along with the growth opportunities and positive feedback. Other ways are to always be transparent, provide different flexible scheduling along with the recognition of the various kinds of achievements and many more things. 
Honest and supportive managers
In the case of an organization appropriate management is the basic requirements to maintain the motivation of their staff (AlMamun and Hasan 2017). The main reason is if the management fails to maintain the staff motivation, then it can also affect the entire workforce of an organization. Four major factors are the basic requirements for an honest and supportive manager which are respect, honesty along with the support and transparent communication. The mentioned factors ensure the staff motivation and the development of their behavior also. In the case of an efficient leader, they have lots of methods through which they can improve the motivation of the staff such as an efficient leader can communicate regarding a new project, ask about the work environment and difficulties and many more things. If the mentioned ways can be implemented then it will be considered as a most effective way to develop the motivation of staff. So, for that reason the honest and supportive managers play an important role for the staff motivation. 
Offer staff rewards
Staff usually feel motivated whenever they are getting appreciation for their completed tasks. So, it is a necessary thing to provide them rewards for their efficient work (Ali and Anwar 2021). It can be considered as a valid reason to stay within an organization for a long-term period. The other way is to organize a reward programmed for the efficient staff and provide them rewards according to their performance which ensure their motivational factors. Providing incentives is the other way through which the staff can be motivated. Some of the reward processes are mentioned below
· A quarterly bonus
· Private healthcare
· Offering to pay for different types of additional credentials along with the qualifications.
· Sharing the profit for the organization.
Growth opportunities
If the business is growing rapidly then it is crucial to provide different types of opportunities to the employees. On the basis of this reason, it can be considered as a huge motivating factor for the staff. Usually, they are working hard and accomplish their tasks within the mentioned time for the increments or try to get growth opportunities. Providing growth opportunities is the important role for the management of an organization which ensures the better performance of an organization. On the other hand, growth opportunities can be provided through giving different roles within an organization which ensure the staff motivation (Dirani et al., 2020). So, for that reason it can be considered as an important way for any kind of organization to maintain employee motivation.
Positive feedback
It can be considered as a way through which the staff motivation can be maintained properly. On the other hand, this way can be defined as key factors which ensures job satisfaction. The main reason is that job satisfaction is a much-needed thing which helps the staff to keep motivated. Providing daily feedback is a necessary thing which helps to develop the performance of the staff and appropriation for the quality performance helps to maintain the motivational factor for the staff in any kind of organization. As an example, if the customer shows appreciation to the staff, then providing the positive feedback is a necessary thing. There are different types of ways present to provide positive feedback and the square feedback technique is one of them which is considered as the easiest way to maintain the staff motivation (Islami et al., 2018). In the case of it many square sellers are present in the business market who provide different types of positive feedback along with the encouraging positive feedback which is possible by organizing weekly meetings. So as a result, it is proved that it is the important way to maintain the staff motivation which also helps to maintain an appropriate work environment. Through this factor recognition the good performance of a staff is possible which helps the management of an organization to get an efficient staff.
As a result, all of the mentioned ways can be considered as the most important ways which helps to maintain employee motivation. 
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In the case of staff motivation, it is concluded that this factor can be considered a most successful factor for an organization. On the basis of this thing the organization should follow this factor because this also improves the competitive advantages of any kind of organization. This factor helps to avoid different problems. Appropriate maintenance of staff motivation helps to reduce the employee turnover which can affect the entire performance of a business. After the analysis of the four different ways, it is recommended that staff motivation can be maintained properly with the mentioned ways. 
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