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[bookmark: _heading=h.30j0zll]Introduction 
The emergence of the COVID-19 has given rise to the development of the arrangements of flexible working conduct in organisations all across the world. This approach has helped the organisations conduct their business operations efficiently even with the imposing of the lockdowns and the quarantines by the government. There have been several arrangements made by the organisations to conduct this kind of working process efficiently. Human Resource Management plays a great role in the efficient managerial conduct of the organisation maintaining this kind of working operations (Groen et al., 2018, p. 735). However, the emergence of the lockdowns and the quarantines had impacted the communication conduct among the employees of the organisation. Even though this kind of working conduct had been framed and arranged for the efficient conduct of organisational operations yet several disadvantages have come up into the picture. This assessment aims at highlighting all the significant aspects that are needed to be focused on for the efficient execution of the process and how Human Resource Management plays a great role in it (Chandola et al., 2019, p. 785). The organisation that has been referred to in this assessment is Sainsbury’s. This assessment emphasises the advantages of flexible working concerning the maintenance of diversity and inclusiveness within the organisation. Again, it also emphasises the disadvantages of flexible working and how it is related to inequality in the organisation. The assessment mainly stresses the roles and responsibilities of the Human Resource in the organisation. 
[bookmark: _heading=h.1fob9te]Advantages of flexible working concerning diversity and inclusion at work
The emergence and the arrangement of the flexible working conduct can bring several advantages to the operational conduct of Sainsbury’s. One of the most significant advantages was the rise in the productivity level of the organisational operations. The flexible working conduct of the organisation will provide the employees with the benefit of working at their convenience. This working conduct will also provide them with the liberty to work even outside the scheduled working hours of the organisation. Second is the reduction in burnouts and stress. The flexible working conduct will help release the employees at Sainsbury’s of the stress of completing work within the strict time frame. This ensures the well-being of the employees and also keeps their mental health stable. The third advantage is the promotion of a healthy balance between work-life and personal life. This kind of working approach will benefit the employees to spend more quality time with their families which allows them to release stress, burnout and dissatisfaction. Fourth is an increase in job satisfaction (Fuller and Hirsh, 2019, p. 25). The flexibility of the working hours has provided ultimate satisfaction of the jobs increasing the rate of retention of the employees. Lastly, the flexible working approach also attracts new talents to the organisation. The business industries in the United Kingdom like Sainsbury’s use this strategy to gain the attention and interest of new employees in the organisation.
The maintenance of diversity among the employees in an organisation increases the smart thought process of the employees as well as collective thinking. A flexible mode of working also improves the level of diversity in the workplace by attracting employees from various locations. If Sainsbury’s pools its employees from a single area, then that limits the rate of talented candidates they could attract. Homogeneity in the locality also decreases the diversity in the workplace. Even when the organisation pays the candidate for relocation, they are still asking them to become a part of a community with low rates of diversity. This could create a turn off in the organisation and lead to a major miss out. According to reports it has been found that organisations that have high rates of diversity at work are much more productive than the ones with low rates of diversity. They have teams that have great performance potential. The approach of the organisation to employ candidates from diverse locations will lead them to employ the most potential employees. Flexible and remote working facilities not only help the organisations employ the most potential employees but also bring significant improvement in their production rate and organisational image. Flexible working conduct has a strong relation to the establishment of an inclusive workforce in every organisation (Hunter, 2019). There are employees all around the world who might not be physically fit or even mentally to work in an organisation at normal hours who are in good health of mind and body. Thus, a flexible working culture allows these kinds of employees to make an effective contribution to the operational conduct of Sainsbury’s per their convenience of time. Flexibility in working culture helps the organisations retain their female staff the most who have personal commitments, it also provides the single parents with the opportunity to maintain a career as well as take care of their children efficiently. Companies, like Sainsbury’s, all around the world have thus taken the initiative to identify the necessities for the incorporation and the arrangement of the flexible working approach within the organisational culture so that they could increase the level of productivity and employee engagement. 
[bookmark: _heading=h.3znysh7]Analysing the role of Human Resources in promoting diversity and inclusion in flexible working
Human Resource Management in an organisation plays a very crucial role in promoting diversity and inclusiveness with the efficient conduct of flexible working. The emerging needs of the employees at all corners of the world have imposed a threat on the traditional 9-5 jobs. Thus, it has been essential for Sainsbury’s to make dynamic arrangements that can satisfy the needs of the employee. This will eventually help them to attract new talent to the organisation and improve the productivity level as well. The HRM of the organisation keeps the employees motivated and ensures their well-being. It also reduces the number of sick leaves along with the employee turnover rates. The arrangement of such dynamic working conduct has eventually benefited both parties as it helps to attract talented employees who cannot manage to work within regular working hours (Murabula, 2022). 
For the efficient management of the flexible working conduct at Sainsbury’s, the HRM needs to offer the employees a flexible time for starting their work and another one for ending it. It is essential to consult these times with the employees so they can agree to the core hours when they have to present at their desks or workstations and work. This will help the management, as well as the organisation, exclude the occurrence of negativity at work that might dwell due to absenteeism. The HRM also drafts a policy for the efficient conduct of remote working and initiates the employees and the management to use it. It is also necessary to adjust the times of the events and other social conduct at Sainsbury’s. It is also essential for considering the times for the ones who have other commitments and responsibilities. The organisation also needs to advertise employment opportunities that are flexible and have part-time opportunities. It is also essential for providing the shares of the job and mentioning the working hours. The organisation should also recruit from a broader location. It is also essential for the HRM to consider various patterns of working. Some employees enjoy working after gym so organisations need to analyse how it can help with the needs of the business. The organisational management and officials should have an approach of accepting the requests of the employees to work flexibly. They should also be open to accepting the requests. Certain factors are needed to be kept track of by the organisational management (Kumar et al., 2021). The management needs to look after that they not only provide a flexible working approach to the needy employees but also the others who have an interest in it. It is also essential to build trust among the managers and the team members to make the arrangement a success. It is also essential to grant the same level of flexibility to the carers just like the parents and the single parents. Sainsbury’s should be prepared to accept the requests of the employees on working flexibly after 26 weeks of working. The HRM also needs to empower the managers by training them to make effective decisions to conduct a flexible working approach. Following all these approaches would help the Human Resource officials to promote diversity and inclusiveness at work. For the maintenance of this working approach in the long run it is important to encourage them to share their experience in this working process. People should be allowed to share job opportunities with others. It is also essential to ensure the setting up of all the technologies and systems that will help conduct the process efficiently. 
[bookmark: _heading=h.2et92p0]Disadvantages of flexible working concerning inequality at work 
Even if the flexible working approach has several significant advantages yet several disadvantages also dwell in the organisation due to this arrangement. Even if the arrangement of this working conduct only benefits the employees to stay at home while working, it also tends to take up the time that could have been used for leisure or completing some household courses. Working from home also tends to develop a sense of isolation among the employees as they do not maintain regular interaction with the employees. Flexible working conduct also makes the employees contact their managers at odd hours which are difficult to ignore at times. There is also a high level of communication gap that went on at Sainsbury’s due to flexible working approaches. This is due to the unavailability of all the employees at the standard working hours (Choi, 2018, p. 27). One of the most significant disadvantages of the flexible mode of working is the inequality in the pay scales as well as the additional benefits and promotions. Part-time working approach and working for the reduced hours can have a low rate of payment in comparison to the full-time employees. These workers might also have access to limited benefits. There will be a reduction in the pension rates and also the holiday expenses. The flexible and part-time employees also get excluded from the in-house events and occasions that are organised in the company premises. They might also miss out on some training sessions and workshops. Flexible employees who provided part-time services to the organisation also have limited scopes of promotions. There is also a huge amount of inequality in the payments concerning the gender gaps. Some organisations often pay women employees much less than men employees. On many occasions, it has also been found that the remote employees are often side-lined from the core operational conduct of the organisation such as management meetings and other kinds of discussion. They are often excluded from such discussions unlike the full-time employees and the ones who work from the organisational premises. The employees who miss the sessions of training and workshop often lose the opportunities of learning and developing new skills. This eventually leads to instability in their contributions to the operational conduct of Sainsbury’s. There are organisations who often tend to make low rates of investment to the employees who work flexibly resulting in them missing out on the employ learning sources, this eventually impacts the productivity level of the organisation (Ferreira et al., 2021, p. 70). Flexibility in the labour market also develops insecurity among the employees regarding their jobs as well as the wages due to the rising inequality. There is also a great deal of inequality regarding the contractual management and conduct between the insiders of the organisation and the outsiders. The organisations also show the signs of inequality in the employee relationships with the conduct of flexible working. This is because the regular employees who work from the office premises maintain a great level of interaction and interpersonal relations. However, the employees working from remote locations do not get the opportunity to do that. 
[bookmark: _heading=h.tyjcwt]Analysing the role of Human Resources in addressing the concerns of inequality that may arise from flexible working 
The arrangement of flexible working conduct can give rise to significant signs of inequality in organisations. The team of Human Resource Management needs to take the responsibility to frame the strategic methods and processes that can help with the efficient conduct of the arrangement. The HRM team is responsible for collecting feedback and reviews from the employees to understand their experience along with their vulnerabilities. This will also give them knowledge on the need for improvement in the operational conduct of this mode of working. The HRM needs to take into consideration the rising cases of inequality within Sainsbury’s and how it is impacting the emotional and financial aspects of the employees. The employees need to have a sense of reliability so that they can make effective contributions to the organisations (Beigi et al., 2018, p. 325). The HRM needs to conduct meetings and events where they can involve the remote workers and encourage them to participate. This will eventually develop a sense of inclusiveness among the employees as well. The organisation should also take initiative into organising training sessions and workshops for the employees who work at flexible hours by having a consultation with them on their availability so they can join it. This will allow them to learn the same things and gain the knowledge that all the other employees have gained already. These kinds of initiatives taken by the organisation can also develop a sense of loyalty and security among the employees towards the organisation and regarding their jobs as well. This is because of the organisations who help their employees to learn to get the biggest outcome from their performance. To promote more gender equality within Sainsbury’s Human Resource should take into consideration the payment process and its differences concerning women and men employees. Differences in wages can often lead to the development of a bad reputation for the organisations (Ipsen et al., 2021, p. 1826). Thus, it is essential to pay them equally per their level of contribution. Again, the HRM also needs to make an approach to reducing the rate of employee side-lining. They need to host meetings with a hybrid model of working where the employee can present both physically and virtually. This will eventually develop and strengthen the sense of collaboration and trust within the work environment. This will also reduce the rate of employee isolation and help build some kind of interaction among all the employees. Since the main purpose of the management of Human Resources is to keep track of the satisfaction and interests of the employees thus the implementation of the measures will also help them fulfil the purpose and also mitigate the inequality rates at work. 
[bookmark: _heading=h.3dy6vkm]Conclusion 
Coming to the end of the assessment it is well understood that the concept of flexible working requires a good amount of effort and arrangements from the Human Resource of Management for the efficient conduct of the work. The flexible mode of working had given rise to several significant benefits to the employees as well as the operational conduct of Sainsbury’s. The analysis of all the factors gives a clear idea of why this mode of working is somewhat the future of the corporate world. However, certain significant disadvantages have emerged into the picture with the conduct of this mode of working. The analysis of all the terms and conditions and the significant impact of the advantages and disadvantages on the operational conduct of the organisation also gives knowledge on how the efficient strategies developed by the Human Resource Management can maintain the conduct. Thus, Sainsbury’s need to consider all the factors and make the necessary changes in their management and working approaches as well. 
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