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Introduction
There are many types of management styles and the organisation that will be looked at is Tesco’s, Tesco’s organisational functions and management style will be looked into and broken down so that it will be easy to see how they have a certain style and if there are any reasons behind it. There are 4 main managements style, the management styles are Classical, Human Relations, Contingency and systems.Your text here

There are a few different types of management styles that Tesco could be, they could be one of either:
Classical – 
Classical leadership approach can also be known as an autocratic leadership style, this style tends to be where the manager is “power-retentive and decision-based” this would show that he people with power make all the decisions, this would be the shareholders and managers, none of the employees would get any say in decisions, they just have to go with that they get instructed.
This technique isn’t used by Tesco, this is due to the fact that Tesco allow all members of their team to give an opinion that could affect the what an outcome could be instead of leaving all the decisions to management so there is a wider prospective on any decision that is being made by Tesco. 
https://www.everydayhealth.com/healthy-living/classical-leadership-styles/ 
Human Relations –
This is a management style that takes in the needs of the employees, the needs would be lunch breaks and working conditions that were good and hygienic. 
For example, the Hawthorne study that showed everyone that any business can increase the productivity of the business if they treat the employees correctly.  Considering their needs, Hawthorne worked out that having good lighting helped, giving the employees and brake after a certain amount of time. He also was one of the few companies that gave his employee holidays, sickness pays and holidays. The company and their experiments changed the way business worked.

Tesco come under this section due to the fact they like to allow all employees to have a say and an opinion on decisions, they have got a good work place for their employees, they also have everything that this necessary to make sure that the employee morale is high, this allows for a better work environment and helps employees feel happy and they will work harder.

https://www.youtube.com/watch?v=W7RHjwmVGhs 
Contingency – this is a type of management that a lot of companies adapt to try and get better results from there staff, this could also boost morale amongst staff members as they would get a sense of achievement, companies such as marks and spencer do this.
Tesco come under this because of the rewards system that the company have got in place, they use this to attempt to get their members of staff to be more motivated towards their work and have a better results in the work place, the system that have in place for their rewards means that they don’t need results to earn these rewards, its mostly based of contributions to the team and the work place, making it easier for there employees to get motivated as they don’t need to be directly involved in any results for the company. 
Systems -
A systems management is a style of management that is largely on a network or computer systems, new instructions would be emailed to them, this is slowly becoming more popular with the increase of use of technology in businesses, 
From this research, Tesco fall in-between two of the management styles, the first one being the human relations, they fall into this on because of the way Tesco’s treat their employees, Tesco allow their employees to have a voice with decisions and Tesco have provided a good work place for staff with good hygiene. Tesco also come into the Contingency management style due to the rewards system Tesco has in place, Tesco have a thought-out rewards system which isn’t based of results but on all types of factors, this is so Tesco have more motivation for employees

“Tesco’s most important asset is its people. Business success depends on the performance and contribution of each individual colleague, but outstanding performance comes from teamwork. Therefore, our approach to reward throughout Tesco is guided by a framework of common objectives and principles which are outlined below.” 
https://www.tescoplc.com/reports-and-policies/our-approach-to-reward/  
Perception and communication 
What motivates employees?
This has been debated for many reasons, one being with leadership and management, this is due to how business thinks it should be run. A rewards system could be a good way to motivate your staff, for example Tesco have a set out rewards system, the system is good as its not completely based on results, it’s based on what contribution and other factors. This is good as someone that has helped others a lot would get recognition as they have had a high contribution even though there wasn’t any results directly from them. Another idea put forwards was that responsibility could actually be a motivation, some people will take responsibility as a form of encouragement as they would feel that have shown they are doing well to be given this added responsibility. This could really help with morale. 
Tesco’s rewards system is well designed. They have also made it clear on what would help them get any rewards, so employees would be easily be able to see what would have to be done. Not all rewards are based of financial aspects either. There are some rewards that are capital related such as an annual bonus or charismas bonus. As a business that are ran off the Contingency management type this would be important to have a well thought out plan. With this they should find it easy to motivate their staff and get a good end product.
https://www.youtube.com/watch?v=NF8HeV-UrEw 

Organisational structure:
Conflict management – All business at some point will have to deal with conflict at the work place. How a company deals with the conflict could be key. They would have to make sure that they have dealt with it correctly and got both sides to whatever has happened, so they don’t unfair criticize a member of staff. There are a few ways of dealing with this, for example the issue could be simple and won’t need much resolving. Another way could be making sure that if the conflict is between employees that they don’t work in the same areas and depending on the degree of the issue then possible sack the employees. 
Tesco handle conflict by having a decision with everyone involved and anyone that would have seen the event, then they would determine what should take place in terms of actions and punishments depending on the severity of the conflict.                                                                           
Stress – Stress is something that could come about to anyone in the work place, on occasion the stress is not work related and could be something at home and that is effect employees at work, an organisation would have to attempt to work out the issues and find a way to resolve it. 
Tesco would have to manage this as it is part of the human relations management style, Tesco would speak to the employee/s in question and see if there is a way of resolving the issue and keeping the morale up, as one person could affect the entire work force and disrupt the entire system.
Perception and communication
A perception in business can be described as “reality” this is due to the fact that a business needs to take a realistic look at what it could have created, for example, if a business such as Nike was to make an advertisement campaign for a new product, they would have to make sure the advertisement is relevant to what is being sold.
Tesco have to make that everything is put in to preceptive. They would use this a lot when Tesco make advertisement on T.V. for example they would have to make sure that the correct message comes across to their target audience.
Communication is where a business passes information on that is necessary to the correct parties, this in not always limited to members of the organisations as they could ass information from outside their business, for example Tesco could do business to business communication, where they pass information to a business they make be working alongside, such as the charity’s. https://www.donna-stone.com.au/perception-importance-business/ 

PESTLE

P-Political 
Tesco’s are an international organisation, so this could affect a lot for Tesco’s they would have to work out all the difference between county’s for example the different tax rates, and also the import of goods could be affected as they import goods form countries like China, which could course problems politically in some countries. Tesco are also unsure on how Brexit is going to affect their business, this is a big political issue many businesses are going to have, and with no velar Brexit plan as of yet organisations such as Tesco are unsure of how they will be affected.

E-Economic
There are many factors that come into play when Economics are involved for an international business. For Tesco’s wages will be up there, hiring a high number of employees across several countries with different minimum wages, borrowing cost in the UK can also be a factor, this could increase or decrease profits, which would affect Tesco’s economic growth.

S-Social
This can affect what is being sold and what business put on offer to try and stay with current shopping trends, this could help increase sales in bring in more customers to the store, for example a massive social trend was the cinnamon challenge, this would have increased sales of this product, and if you an organisation realized this soon enough and placed the product on offer then this would have had more customers come through the door. This is how prosumers can have a say into a business. 
Tesco would do this but possible for a lot of organisations as well as Tesco’s that this would be more seasonal, for example selling more items that would be brought for Christmas, more items that could be brought as gifts, this is a huge social factor.  This could also apply to their employees as Tesco have a rewards system, this could be a bigger encouragement as of the social factor.

T-Technological 
Technology is affecting every business as the use for technology ion business is increasing, for example there are now in stores a new system called “scan as you shop” this allows customers to see how much they are spending and it is a faster way of shopping as customers would have go to a self-checkout till and put the scanner on the till and everything they have scanned will come up straight away and just need to be paid for. Also another factor would be online shopping, this feature is very important for any big chain business as large amount of customers are now doing shopping online in their spear time instead of going to the store. Tesco have managed this factor well, introducing more ways to shop to make a better experience for customers, but they also still have standard tills for customers that either or want the customer service.

E-Environmental
This is becoming increasingly important, business need to make sure they follow all the environmental laws as well as looking for new alternatives as an attempted to lower the impact they have on the environment. Business need to lower the amount of plastics being used and CO2 emissions, Recycle more products and just lower carbon footprint. 
Tesco have made a start on lowering their Carbon footprint as they have stated that Tesco hope to lower their CO” emissions by 35% by the 2020 and then up to 60% by the year 2025 this is partly due to the fact that the government are pressurising business to reduce their emissions to help the environment, this is applied to all business not just Tesco 

L-Legal
legal factors are important and for business like Tesco they must keep a close eye on this is having business in several countries means there is several different laws to follow as laws can change or each country that they are in
https://www.marketingtutor.net/tesco-pestle-analysis/
https://sustainability.tescoplc.com/sustainability/sourcing/topics/environment/  

Conclusion.
To conclude, Tesco’s management style comes under multiple of the management styles, the 2 in particular are Human relations and the contingency management styles, the come under the contingency because of the rewards system they have in place for the employee, they also come under the human relations section, this is due to way they run their organisation as a whole, allowing the employees to ae a say on decisions is one of the points that were made, they also make sure that they work place is a good work place for their employees, this helps increase efficiency at the work place. But the only they fall under most would be the contingency due to how well thought out the rewards system, Tesco have a fully planned out system that they make aware to their employees so that they can clearly see what they need to do to earn any rewards, they also make the rewards so that the rewards they have set up are not always just finical rewards.
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