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Introduction
The health and social care are one of the most important sectors that help to maintain the social fabric in a region. This sector promotes the welfare of health of the individuals and focuses on the development using psychological means. The psychological means help to address key issues with empathy and personalised care. This guarantees the response of the care and ensures that the prime concerns have been addressed as per the need of the situation. The study will discuss the impact of a cause on the healthcare operations and the communication from the employers. 
Real life scenario
The most common situation that has been experienced by me in a healthcare setting is the shortage of the nurses. The shortage of these nurses can be attributed to various factors that are witnessed by the situation in a healthcare setting. The shortage has resulted in the compromising of the quality of healthcare being provided to the users suffering from mental. The basic problems that can be associated with the shortage include the lack of induction of trained healthcare practitioners in the system. The lack of healthcare professionals is not limited to the nurses only. However, the lack of nurses in the organisation also affects the scope of treatment offered by the doctors as well. This is the reason the problem is left unaddressed from a long time. The shortage of the nurses is growing at an alarming rate. The present statistics show that the figure of vacant posts is as much as 44,000 (Boyd, 2019). This is why to bridge the gap; the compromise is done on the quality of the nurses. The solution that has been developed in the context is the reliance on the less qualified nurses to do the same kind of duty.
As evident, there are wide differences in the scope of the services provided by the healthcare professionals and the undertrained nurses. The difference tremendously hampers the recovery of the mental health patients who have been admitted in the healthcare centre. The main concern that has been attributed to the cause is the increase in the figures if the proper solution is not developed within a few years. As per estimates, the number of vacancies for the position of nurses could swell to 1, 00,000 within a decade (Health Business, 2016). The findings show the impact of the problem to the extent that the support staffs are being forced to pick up slack because of the crisis.
Employer’s performance at communicating
The employers at the institutions have not addressed the cause in the manner that should have been done. The solution to the problems has been overlooked because of lack of communication with the nurses. The effective solution can only be identified with the mutual discussion with the aggrieved parties such as the nurses and healthcare staff. The solution that has been identified by the management includes the induction of foreign nurses in the healthcare practice. However, there is a wide range of communication gap between the foreign nurses and the employers (Buchan, and Seccombe, 2018). This causes the treatment of the mental health patient to be compromised, as the operational considerations are not adhered to. The lack of communication with patients suffering from mental health also refrain them from providing quality care by corresponding with the higher levels of the management.
The most concerning event that can be concluded is the lowering of the morale of the existing nurses at all time low. This is because their shifts are being exceeded without any compensation in return. The increase in the quantity of hours of service has drastically affected the quality of the care. More than one- third of the nurses are looking for a new job due to the existing pressure at the workplace. This will be one of the worst hits to the employers as well as the healthcare sector of the economy. However, the employers are not ready to communicate to resolve the issue. This has led to the lockdown of the issue (Adhikari and Melia, 2015). The ignorance of the employers can be attributed to the attitude to equate the quality of the foreign nurses and the national nurses in terms of psychology. The national nurses are able to offer personalised care to the patients by providing a homely and personal environment. The employers are also considering the economic perspective of using the support staff in place of the nurses. However, there are substantial differences in the actual purpose of the care that they are able to provide.
The employers have also failed while communicating with the nursing institutes on the demands in the market. This has led to a chaotic situation in terms of the effective demand and supply of the quality nurses. The employers must take up the issue with the other stakeholders of the healthcare sector as well to come up with the solution. The recruitment processes have also come to a standstill following the blockage of communication between the nurses who want to work and the employers who are supposed to employ. The lack of cooperation between the care providers and the employers has resulted in the complexity of the situation to such an extent.
[bookmark: _Hlk27242871]Findings and theory 
The main problem concerns with the clinic are shortage of nurses and their mental health. There can be many reasons behind this, but the likeliest reason is deficient motivational skills (Ganta, 2014). Deficiency in motivational skills can be harmful since it leads to absenteeism, high attrition rates and general instability in the organisation. Moreover, this causes problems in mental health. It has been found out that the clinic where job stability is high and yet there is shortage of staff, the reason at best can be poor management. The psychological theory of the Reward System is the most helpful in this regard.  
The reward system is necessary when the system helps in influencing motivational levels to ensure that physiological arousal can be increased by manipulating the dopamine levels in the brain. Neurological activities inside the brain help individuals to be acquainted with the reward system and this can be applied in the context of this hospital. Thus, reward sensitivity can be used to motivate nurses to join the hospital and avoid absenteeism. Rewards are primarily of two kinds-monetary and non-monetary. In monetary reward systems, the salaries of the nurses can be hiked and this can lead to a substantial level of improvement (lumenlearning.com, 2019). Moreover, there are certain non-monetary incentives like felicitation, offering additional leaves and public acknowledgement of good performance. However, in the context of nursing, non-monetary rewards are less likely to be effective because the work does not involve any form of innovativeness and is highly rigid and standardised. Therefore, the reward system can be applied to ensure that the motivational levels of nurses increase. These steps can also resolve mental health issues. There are many other ways of addressing mental health issues. This can be done by appointing more apprentices and interns to work in the organisation and minimise the workload.  
The second most likely for understaffing can be attributed to poor work-life balance. In the case of hospitals, workload is often stressful and it negatively affects the mental state of nurses, paramedical staff and physicians. The root cause of understaffing however often lies in the management’s inept tackling of resources. Workload can be significantly reduced by delegation and clear-cut differentiation of roles and responsibilities. The stressful environment in hospitals can be reduced partially by allowing more room for recreation and granting additional leaves. The additional leaves can also act as a source for the hospital staff to work harder. The other option for the management is to ensure that more bonuses are offered.  
[bookmark: _GoBack]The most probable reason of mental health problems can also be solved through automation. However, it is a known fact that automation cannot act as a complete substitute. It can definitely minimise the problem to a desirable level. The understaffing problems can be addressed by regular counselling of demoralised employees. It can actually work wonders in a stressful environment. The recruitment process can also be made more robust to ensure that the problem subsides considerably in the later years. It can be designed in a manner to ensure that more productive and disciplined people are employed such that there are no problems in the future.  
Explain how communication and employee performance can be improved 
The hospital administration can execute several strategies to ensure that the workplace is cordial and cooperative. The problems in communication mainly arise due to workplace hostility and deliberate hierarchical barriers to it (Norouzinia, et al., 2016). The staff members should be polite with their juniors and efforts must be made to remove psychological barriers between the two. This can be achieved by having more friendly interactions with one another. The senior administration can also implement the ‘open-door policy’ to ensure that the lower level employees face no obstacle for communicating and mental health can be looked after. The most effective measure that can be implemented to make communication easier is using the tactic of anonymous feedback. Anonymous feedback system permits the higher authority to covertly know the several malpractices and issues in the organisation. This also guarantees the safety and security of the employees (Meuter et al., 2015). The most important aspect of the anonymous feedback system is that it helps in resolution of communication problems better without any form of apprehension. 
The communication aspects can also be improved by following the policy of having an appropriate body language. The physical presence of senior management with the nurses must not indicate any form of domination or intimidation. It is also necessary to have the best communication meetings in certain forums after office hours (Meuter et al., 2015). In such meetings, however, the communication channels are often unilateral and prescriptive in tone. Therefore, it is crucial to have better to have meetings where discussions are bilateral and dissenting views are openly expressed without fear or favour. This will help in improving the mental health of the employees. 
There are several ways to improve performance levels in a workplace that is connected with mental health. The most common way is to set a definite target and strive towards reaching it in a stipulated time. However, it has to be borne in mind that the target has to be realistic and must reflect the actual external factors of the workplace. In the context of hospitals, the most effective way of improving performance levels is to instil a sense of punctuality. People who have a habit of multi-tasking often fail to achieve their desired level of performance. Thus, such people should concentrate on the current task and set their priorities right. This will enable the hospital administration to significantly ameliorate the performance levels of employees. Moreover, it is also in the best interest of the workplaces to strike a good level of balance between work and life.  
It has been found out that in such places, employees tend to be more efficient, satisfied and better motivated. The loyalty of employees can be significantly retained thereby, rendering attrition rates low. The employees can improve their attention span and stay focused with the help of meditation, Yoga and other mental exercises. Higher concentration power leads to lesser errors and these results in superior performance levels of employees. The senior administration can also implement methods to find out the different weak points and strong points. Employees can eliminate their weak point by strengthening it or blunting its impact.  
Conclusion
 It hase been found that lifespan development is essential for different reasons. It helps in understanding about the biological, psychosocial  and cognitive development process that takes place in human beings. Is is evident that knowing lifespan development enable in understanding   the physical and mental health issues  effectively.I understand that lifespan development  helps in examing  the patterns of changes and the stability in the psychological characteristics across the entire life course. 
The study hence shows the irresponsibility of the management for the failure to address the issue using proper communication. This shows the importance of communication at a healthcare setting between the care providers and the employers of the organisation. A simple and effective tool of communication is often able to resolve the various problems that are related to healthcare. This shows the use of psychology as an effective means in the practice of healthcare by the professionals. The idea behind the use of this analysis is to find out the most appropriate method to communicate with the employers in order to develop better understanding of the subject.
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