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1. Introduction

Teamworking is an important part of life. Whether you're still
in school or have started your career you will often need to
work

Emotions play a big part in our lives,
sometimes they are helpful and

3. Managing Emotions
other times they are not. It is

normal for us to feel frustration, =

anger, fear, or excitement in our workplace, and we must
identify which of our emotions are unhelpful in our
environment and how we can control them. [1]

others to achieve goals. You must understand how

to effectively work as part of a team to become more
productive and become an effective leader.

Previously, keeping your feelings to yourself, whether they
were positive or negative, was the norm and part of being
professional. Employees should feel comfortable enough in
their workplace to express their emotions and managers
must understand that emotions like pride and passion can
push people to achieve more. [2]

2. Effective Team

Working

B = . When facing an emotional situation you should:

«  Stay neutral: Taking a side, placing blame, or losing
control of your own emotions responding with anger
will not help solve the problem.

«  Callatime-out: Give everyone a chance to step aside
and let everyone calm down before trying to revisit the
topic.

+  Acknowledge what's happened: You must let everyone
know that you will deal with it so they can see that the
issue is being resolved. [2]

This mind map summarises the key considerations of effective
teamwork. Created by Benjamin Brown, Ceri Dacey, Charlotte

Thomas, Matt Read, and Will Foot.
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4. The Role of Empathy

Empathy is our ability to imagine someone else’s experiences
and how we would feel in their situation. [3]

An important element of empathy is listening to those around
you, “People who do not have the ability to listen to others or
Just seem indifferent do not inspire others to communicate
with them?” [4, p.39] When listening to others you must also

seem interested in what they have to say, they need to feel
heard. This applies to you no matter what your role as usually
it will involve some form of communication, this may be to
your team, your ? @
managers, or your
customers. Having
empathy in your
workplace allows you
to connect with your
team, encouraging
high productivity and
gful bonds. [5]

5. Conclusion

Having knowledge and understanding the key concepts of
effective teamworking will allow you to become a valuable
and effective team member and an efficient team leader. You
must also be willing to improve and develop these skil

s, no
two teams are the same and you will always be challenged
and have to adapt to different scenarios. Your emotional
intelligence is also a skill you need to develop, having empathy
and managing your emotions will not only contribute to being
an effective team member or leader but they will also help
you to develop a happy and successful environment. [5]
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Automatic Referencing tool

3a.
Tuckman'’s Team Development Theory

Psychologist Bruce Tuckman created Tuckman's Team Development Theory to describe the path
that a newly formed team follows. It consists of 4 stages, forming, storming, norming, and
performing. Later, Tuckman together with Mary Ann Jensen added a fifth stage, adjourning or
mourning. This marks the end of the team’s journey, the project or task will have ended and the
team will be disbanded or reassigned to a new team. [1][2]

Storming

Storming is the second stage of Tuckman's Team Development Theory, in this stage problems
between team members can start to arise. They could have problems with the working methods
of other team members or with how their team is managed. This can lead to face-to-face
confrontations and tension within the team, it could even lead to a hostile working environment.

Figure 1-Tuckman's Team Development

2 Theory [5]
Tearn Challenges(3] Virtual Team Challenges(3]
+ “Group show competitive behaviour” « “Misunderstandings are more likely to arise”
o “Members seem to get irritated” « “Members may find it difficult to motivate themselves without
« “Communication is one way " direct interaction”
« “One or two members attempt to dominate” « “Members may experience an increasing feeling of isolation. "

+ “Sub-groups and alliances start to form.”

/s the team advances through this stage, they will learn how to work with each other and resolve any issues together. During this stage, a
team leader must ensure that each member learns to listen to the ideas of everyone else. The team leader must improve the confidence
of some members, encouraging them to speak up, while also showing the other more dominant members how to be more attentive
listeners.

To pass this stage successfully team members must devote their time to more unnecessary tasks to resolve conflicts that the overall
productivity of the team reduces. If these conflicts are not resolved at this stage, there will be long-lasting consequences and issues. Once
the team starts to work together, they move onto the norming stage. However, if a conflict arises within the team again, they can fall back
into the storming stage. Other events can cause the team to revert back to storming like  new member joining the team or a member
starting to work independently which interrupts the workflow of the team. [4]

performing

adjourning

forming norming

Team Eff

storming

Table 1- Team Effectiveness over time [4]

3b.
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Creating a project in RefWorks

1 have created a RefWorks account and created a project called University to store my references in.
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1a.
Mary skilscan help you n an acaclenic envirorment that can also b ransferre nfo your employment, Your T, ibrey, and Wiingl1]
kil are 3 sils use for stuching. Your 11 skl ncc using computers, mobile phones,software ke Microsoft Word o other software

You may encounter for your chosen subjecs, Your library skills inclucle knowing how <o use your libary to find boaks and resources and its
electronic catalogue f available. Your writing skill or academic writing skil are your abilly to organise and structure your witten work,
including referencing, good grammar and spelling, while also using specialit language for your subject area. Note-taking is an important
skl for study that can also be applied to your future career “From taking minutes at mestings to jotting down your ideas and
concepts[2]

Figure 115

In *The Employability Skills of Engineering Students’ at the University(3] Empl Skills were separated into 3
eategories: Fundamentl, Personal Management, and Tearmwork. Examples of Fundamental skils would be your communication, allowing
you to talk 10 others and properly convey your ideas and information to them, Teamwarking skils were regarded as one of the most
important skils to have “itis imperative to buld cohesiveness to facilitate the achievement of company targets in the supervisor's view'[3,
p.127]. Being able to work as part of a team and taking an active role when part of a project or task was seen as highly valuable.

Teamork

Figure [B,p.122)
Developing both your acaderic skils and your employability skils will help you vith future employment opportunities. All scademic skils
have value in today's job market, skill lice Communication and Digital Literacy ere highly valued. Communication s valued for working
el as part of a group and is something you shouid work to develop through your time stucying. With the presence of technology in our
everyday lives and our studies learning digial skils is also a very valuzble siil o have. GAI outout from ChatGPTI4] and MeMillan(, p.53]
both state that igital skills or Digital Literacy s a core and fundamental skill for studying and securing employment in a technology diven
iob market.

1b.

Afer submiting my work to Turitn | received a score of 21%, The aress thatwere highlighted were dirct quotes, baok headings, and
taxt n the raference lst | el cantinia with ths standard of acacorric witin

Engagement with literature skills. (12/20)

| have includect s range of iferent sources, sorme highlycrecible, All sources were witen inthe Isst 5 years, esch source was eferenced,
andl som cloet quotas were used

Knowledge and understanding skills. (12/20)

Different skils have been used such s paraphrasing, synthess,referencing anc cigta kil

Cognitive and intellectual skills. (12/20)

Euidence has baen proviced fo arguments and informaion that has been preserced:

Practical skills. (20/20)

Workwas submittad <o Turitin succassfully and the foedback studio was uscd to evaluate any plagiariscd contant.

Transferable skills for life and professional practice. (14/20)

Subrrission was written in the appropriate style and medium and has clear structure, Some images and tables were used to engage the

reader. Word count was exceeded,
Total: 68/100
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12 ncosc Etorl Tosm, 9 impartantscecori il for obsseker o devlop.” ko omcaser.achice/coser developmert/scadamic s
(sccossed O 01

15 M. ot . T Emploobity Sels f Enginoring Stslnts’ At st b Uriversity. s ol fstction, ol 14,10, 4,
oo 191134, 20 ot 1029333, 2021416

11 “Opanals ChatGPT.* ipadchatgotcoml

15 Unierty ofYork. Sl workseps. s ork o oced 0501

This e-portfolio was created by
William Foot for the Learning in the
Digital Era module




image8.png
Willam Foot 2105192 Home Taskt

Collaborative Teamwork and Professional
Academic poster
Academic Poster
N Life is a Team Sport

Larin it Wil s (1405181

1. Introduction 3. Managing Emotions 4. The Role of Empathy

Effective Teamworking Mind Map

This e-portfolio was created by
William Foot for the Learning in the
Digital Era module




image9.png
Home. Tt Tacr L Revews

Automatic Referencing tool
3a.
Tuckman’s Team Development Theory

Paychologist Bruce Tk croatod Tuckmans Tostn Devaloprment Thoery o descrbo the path
hat 2 oy formect team oo, t consists o  tages,forming,stoming, norming, and
performing, Late, Tuckman togesher wth Maty Ann Jensen acded » ifthstage, acjouring or
mautning, Ths marks he end ofthe sea's oumey,the. pojecs ortask il have ended ancithe
team wil b ishanciet o reassignec 0.2 new tear. (112

Storming

Storming i the sccond stego of Tuckmans Toam Devedopment Thcory, n i sage probloms

between tezm membars can stat <o arise. They could have problems with the working methods
o crher tasm mermbers o ith how heir tasm s managec. This can lead 1o face 10 face.

confronzations and tension within the taam, ¢ couls even leadl 10 3 hostle working emvironment.

Figue ko' Tearm Development
vl

Thoory 5]
Team Challenges(3] Viewus! Taam Chalingest3]
+ “Group show competitive bahaviour” + “Misunderstandings are mors lkely to arise”
o “Members seem to get initatect” + “Mermbers may finc it lficult 1o motiate themselves without
R —————— dlract nteraction”
+ “One or w0 members atrempt to dominate” « “Members may experience an increasing feeling of solation.

+ b graus and llances star o form.”

e the tesm acvances through this stage, they wil lsam how to werk with sach crher and resclve any ssuss sagesher. During thi stage, =
e leacier must ensur that asch membir learns 1o lsten 10 the idess of sveryons slse. The taam leader must improve che confidence
ol sono members, cncouraging them  sposk up, whils s showing the otier ore dorminant merbiers how 0 56 more altertive
litaners
To s this stage successfuly eam mmembers must dewors theirfime o mare unnecessary taska o resclve conflcs that the averall
productiity of the team reciuces. i these conflcss s nos resalved at <his stage, there wil be long-lasting consequences and issues. Once.
the taam starts to work togther, they e oo the noming stage. However, 2 confict arses within the seam again, they can fal back
e oining the tear or 8 mermbor

inko e storming stage. Other wvents can cause he tarm Lo revert back W storming like aew
starting 10 work ndependercy which inernpss the wiorkfow of tre team. 4]

£ | forming ‘horming

storming

e e ———

L (e “mn e

Creating a project in RefWorks

v it a Rk seont and st  prejot sl Uniersty o sy
References

11 v Etare,“Furclmantl St f Dvelopant i, o e elevance o esm g, Mecicon Enginesing Thames, ol 3., o 6-56,
2072 o 0TS IGOIICET 3.0 Pt 703 i

121 Matthew Hughes. "Fomming, Storming, Notming, and Performing - luckman's Model for Nurturing a lear 1o High Performance.

hitps:fomminciaols com/abyisiyornming:storming-norming:and.performing (aceessed Oct 17

191 Lumen Leaming. * he Five Stages of leam Development | Princioies of Managemens. hitos:/Jcourses Limeri eaming comfsury.
i plesans ementlchaper/reading the-five-staces-of-tear-developmen (sccessed Oct 17,

V] Propeller Team Triring. *Psychelogy of Team Building.” htzps/wew oropellerteamiaining ca.ukipsychology-of rear buiding!

(accessed Oct 1/

This e-portfolio was created by
William Foot for the Learning in the
Digital Era module




image10.png
Willem Foot 2105192)

Home Tosk1

NS

i
When choosing a web bulder to create my portfolio | looked at the anes recommended n the task description. | also googed what free
web builders are popular in 2024, this consisted of: Google Sites, Yoa, Wi, HubSpotCMS, Webflow, Webnodel1I2] | decided that
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1a.

Many skills can help you in an academic environment that can also be transferred into your employment. Your IT, Library, and Writing[1]
skills are 3 skills used for studying. Your IT skills include using computers, mobile phones, software like Microsoft Word or other software.
you may encounter for your chosen subject. Your library skills include knowing how to use your library to find books and resources and its
electronic catalogue if available. Your writing skills or academic writing skills are your ability to organise and structure your written work,
including referencing, good grammar and spelling, while also using specialist language for your subject area. Note-taking is an important
skill for study that can also be applied to your future career “From taking minutes at meetings to jotting down your ideas and
concepts[2)].

@—> SKILLS

Figure 1[5]

In “The Employability Skills of Engineering Students’: Assessment at the University”[3] Employability Skills were separated into 3
categories: Fundamental, Personal Management, and Teamwork. Examples of Fundamental skills would be your communication, allowing
you to talk to others and properly convey your ideas and information to them. Teamworking skills were regarded as one of the most

important skills to have “it is imperative to build cohesiveness to facilitate the achievement of company targets in the supervisor's view"([3,
p.127]. Being able to work as part of a team and taking an active role when part of a project or task was seen as highly valuable.

inicate
Information (FS2

Figure [3, p.122]

Developing both your academic skills and your employability skills will help you with future employment opportunities. All academic skills
have value in today’s job market, skills like Communication and Digital Literacy are highly valued. Communication is valued for working
well as part of a group and is something you should work to develop through your time studying. With the presence of technology in our
everyday lives and our studies learning digital skills is also a very valuable skill to have. GAI output from ChatGPT[4] and McMillan[1, p.53]
both state that Digital skills or Digital Literacy is a core and fundamental skill for studying and securing employment in a technology-driven
job market.

1b.

After submitting my work to Turnitin | received a score of 21%. The areas that were highlighted were direct quotes, book headings, and
text in the reference list. | will continue with this standard of academic writing.

Engagement with literature skills. (12/20)

I have included a range of different sources, some highly credible. All sources were written in the last 5 years, each source was referenced,
and some direct quotes were used.

Knowledge and understanding skills. (12/20)

Different skills have been used such as paraphrasing, synthesis, referencing and digital skills.

Cognitive and intellectual skills. (12/20)

Evidence has been provided for arguments and information that has been presented.

Practical skills. (20/20)

Work was submitted to Turnitin successfully and the feedback studio was used to evaluate any plagiarised content.

Transferable skills for life and professional practice. (14/20)

Submission was written in the appropriate style and medium and has clear structure. Some images and tables were used to engage the
reader. Word count was exceeded.

Total: 68/100
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