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With the following report, we try to explain what the practice of knowledge management consists of in Amazon's literature and business operations. Management literature has given increasing importance to the topic of knowledge management of intellectual capital in general.
Significant changes such as globalization and technological evolution are two factors that have most influenced the value of knowledge management.
In this report, we will talk about knowledge and its importance; particular attention is reserved to the contribution of Nonaka and Takeuchi as this theory is considered one of the most important on the subject. After clarifying these concepts, we will apply knowledge management in the Amazon company looking at what knowledge management consists of and why it is so essential in such a context to obtain higher performance than the average of competitors. We will see what an organization must do to create it, retain it, and use it to its advantage.
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Given the dynamics of globalisation, advanced technology and the ongoing covid19 pandemic, moving to the centrality of knowledge as a core resource has become the only source of competitive and stable advantage for organisations. 
"In an economy where the only certainty is uncertainty, the one sure source of lasting competitive advantage is knowledge"(Nonaka, 1997).
There are three primary reasons why academics have come to regard knowledge as a vital resource and, as a result, have emphasised the importance of its proper management.
The accelerated pace of change in competitive scenarios, with short cycles making it increasingly costly to reinvent - even partially - solutions and decision-making models;
the gradual erosion of other traditional sources of competitive advantage, which are no longer capable of producing a lasting result, so that a stable (and sustainable) one had to be found to create more excellent value for the company and finally, the requirement to establish acceptable knowledge management strategies was exacerbated by the spatial dispersion of knowledge inside the organisation, which prevented its full potential from being realised.
Knowledge Management tackles the critical challenges of organisational adaption, survival, and competency in the face of more significant discontinuous environmental change. It encompasses organisational practices that aim for a synergistic balance of data and information processing power from information technology and human creativity and innovation.
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