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Organizational profile
ABC Company is a global financial services company headquartered in New York, USA. Founded in the late 19th century, the company now has over 100000 employees and branches in more than 40 countries around the world. The company provides investment banking, corporate banking, private banking, wealth management, securities services, and insurance services. ABC Company is a well-known financial services company with a strong position in global financial markets.
How does the human resource management function work in this organization?
ABC has a large human resources team that manages the aspects of employee recruitment, selection, induction, performance management, training and development, employee welfare, equality and diversity. The company's HR team consists of hundreds of professionals who serve the company in their branches around the world. ABC's human resources function has a high status in the company, and its decisions and strategies have an important influence on the development of the company. The company's HR team is closely connected with the board of directors, the core team and the senior management team.

Why is this a priority area (benefit)?
Employees are one of the most important assets of ABC Company, and they are the key to the development and success of the company. Therefore, the company regards human resource management as a priority area and strives to provide the best working environment and welfare for employees to help them reach their maximum potential and thus improve the company's performance and reputation of the company. Through effective human resource management, companies can attract and retain outstanding talent, enhance employee engagement and morale, improve productivity and efficiency, reduce costs and risk, and increase the company's competitive advantage.

Its current weakness in the organization
Employee engagement is a weakness in ABC. Although the company has been working to improve employee engagement, recent employee satisfaction surveys show that many employees are dissatisfied with the company's culture, management, benefits, and career development opportunities. Insufficient employee engagement may lead to employee turnover, reduced productivity, and reduced job quality, negatively affecting the company's business and reputation.

This impact on the organization (negative results)
Insufficient employee engagement may cause the following negative effects:
1. Increased employee turnover rate: Unsatisfied employees may look for other job opportunities, leading to an increase in employee turnover rate. Staff turnover can lead to lower productivity and damage to the company's business and reputation.
2. Lower productivity: Lack of engagement may lead to reduced productivity and lower productivity, which can affect the company's business performance and financial position.
3. Decline work quality: dissatisfied employees may not pay attention to details and work seriously, thus affecting work quality and customer satisfaction. This can affect the company's reputation and customer relationships.

Suggestions and practices
How to improve the priority areas in the organization
To improve employee engagement, ABC can take the following steps:
1. Optimize organizational culture: The company can make a clear declaration of organizational culture, and ensure that employees understand and identify with the company's cultural values through internal communication and training.
2. Provide career development opportunities: Companies can provide development opportunities, such as in-house training, mentoring programs, and career promotion opportunities, to help employees develop their careers within the company.
3. Improve management practices: The company can improve the quality and ability of managers to ensure that they can better support employees' career development and job satisfaction. Companies can train managers and give feedback on them to help them improve their management style and practices.
4. Provide competitive compensation and benefits: The company can attract and retain high-quality employees by providing competitive compensation and benefits, and make the employees feel that the company values their contributions and contributions.
5. Improve employee participation and feedback mechanism: The company can establish employee participation and feedback mechanisms, such as employee satisfaction survey, employee complaint channels and employee participation meetings, to help employees better understand the company's business and decision-making, and provide feedback and suggestions.
6. Promote diversity and inclusion: Companies can take steps to promote diversity and inclusion, such as diversity and inclusion policies, recruitment and selection of diverse talent, and inclusive training and education, to create an equal and inclusive work environment.


Suggested implementation approach
Within ABC, in order to implement these measures, we can consider setting up a dedicated HR team to be responsible for the improvement of employee engagement, and establish a complete engagement evaluation system to monitor and evaluate employee job satisfaction and turnover intention, and regularly collect employee feedback to improve human resource management practices and policies. At the same time, ABC company can strengthen the communication and participation with employees, encourage them to put forward feedback and suggestions, and consider their opinions and interests in the decision-making.
In addition, ABC can establish a complete set of staff training and development programs, providing in-house training, mentor programs, and career promotion opportunities to help employees develop their careers within the company, thus improving their job satisfaction and loyalty. At the same time, the company can establish a performance management system to motivate employee performance by setting clear goals and standards, as well as providing feedback and guidance to help them improve their job performance and career development.
Finally, ABC can develop diverse and inclusive policies, recruit and select diverse talent, provide inclusive training and education, and create an equal and inclusive work environment to retain diverse talent and improve employee satisfaction and productivity. Companies can negotiate with employees to develop a more fair and more transparent salary system, eliminate salary differences, promote their fair competition and enterprising spirit, so as to improve the work enthusiasm and loyalty of employees.
In implementing these improvements, ABC companies should build a dedicated team to develop and implement these plans and regularly evaluate and monitor their effectiveness. In addition, companies should work with employee representatives and trade unions to advance these improvement measures and establish a two-way communication and consultation mechanism to ensure that these measures are understood and supported by employees.









Conclusion
Although ABC has employee engagement problems, the company's leadership is aware of this problem and has taken some steps to improve the working environment and work experience of employees. For example, companies have begun to focus on the development and improvement of leadership to motivate and support employees to gain more sense of fulfillment and satisfaction in their work. In addition, the company has developed some policies on employee benefits and compensation to improve the benefits and compensation system of employees.
However, the ABC company still faces some challenges, such as how to effectively develop and implement the employee engagement evaluation system, and how to effectively motivate employees to participate in training and development. To address these challenges, ABC needs to have a deeper understanding of employee needs and expectations, develop more attractive benefits and compensation systems, and provide more comprehensive and diversified training and development opportunities.
In addition, ABC needs to pay more attention to employee participation and feedback, establish more open and transparent communication channels and mechanisms, so that employees can express their opinions and ideas more freely, and provide more valuable suggestions and feedback for the company's decisions. This will help to create a more inclusive and positive work environment that promotes employee job satisfaction and loyalty, thus improving the overall performance and competitiveness of the company.
Finally, ABC companies also need to continuously improve and optimize their human resource management strategies and measures to adapt to the changing market and social environment. This will require the leadership and staff to achieve long-term growth and success of the company.
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