

[bookmark: _GoBack]

Managing Enterprise in the 21st Century
Student Name: Manuela Mahwera
Student ID: 1713706
Lecturer Name: Anupam Mazumdar
Date of Submission: 14/01/2019


Contents
Introduction	3
Gibb’s Cycle	3
Description	4
Feelings	5
Evaluation	5
Analysis	6
Conclusion	6
Action Plan	7
Conclusion	8
References	9



[bookmark: _Toc534899063]Introduction
The management of businesses is an important aspect to be taken care of while introducing or running any kind of business. It is basically the process which gives a shape to the business taking into consideration about every bit and pieces related to the business scenario. The business environment is changing with the change of time and with that, the styles and techniques of management are also changing. In this 21st century, various sorts of advanced processes have been introduced which make the management of a business easier and more effective. We have created a business plan for Elite Recruitment Agency Ltd and here I was charged with the creation of the marketing and sales plan. The report will talk about my experience while we created the business plan for Elite Recruitment Agency Ltd.
[bookmark: _Toc534899064]

Gibb’s Cycle
The Gibb’s Cycle is a model which helps in expressing the experiences one has had during a specific event or situation on a reflective basis. It was introduced by psychologist Graham Gibbs in 1988(Alvesson, et al 1996). This report will be continued with the help of a Gibb’s Cycle. 
[image: Related image]
Fig: Gibb’s Cycle(Barrow, et al 2001)
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Before creating the business plan, I tried to acquire as much knowledge as possible regarding specifically marketing plan and promotion of any business as I knew I would be handling this segment of our business plan. I have learnt that to promote the features of the products and services of any business is a must for making any business successful (Blythe, 2005). I have gathered information about making business plans and steps involved which includes market analysis, business analysis, and strategies regarding sales, financial requirements and so on. The business plan which we have introduced is basically for a helpline for the people who are in need of a job. It is assumed to be situated in South London which a busy place containing innumerable clothing shops, restaurants and other organizations, which will make it easier for the clients to find and reach us. We have targeted to help at least 500 people in the first year of our journey making at least 50,000 pounds within six months. The business will be training and providing workshops which will help the jobseekers to find suitable and desired jobs. As I am responsible for the marketing and sales planning of the business plan, I have targeted a selected customer base that are the people between 18 to 40 years old and preferably live near South London. I have also found out that there are two competitors of our business which are Eclipse Recruitment and Ocean 24 which also has the same objectives as ours. The main marketing strategy which I have initiated for this business is to offer trainings for the jobseekers filling in the gaps in some of the skills which they would need for getting any job. Those people do not have to pay for those trainings before they get any kind of job. I have also planned to create a website which will remain open always for anyone having any query. Moreover, people can chat with the management team of ours in online platforms where suggestions and advice will be given to find jobs. Besides these, I have planned to arrange a number of job fairs and hand out leaflets to people for making our business known to people. I planned to make our activities known on Facebook to gather more attention. To conduct even more thorough market analysis, I have made helped with PEST analysis which helped me analyzing the different factors of the macro environment regarding this business. 
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While I was making the marketing plan for our business enterprise, I have felt that the analysis of the market and making the research on it is very essential for doing any kind of business (Marsh, 2012). The business plan which we have created is somewhat unique and thus it is not common to people. This makes it even more necessary to create marketing and promotion plans to make the people of London acquainted about our business and the features of the services which we will be offering. I have felt that I have to make strategic marketing plans which will attract more customers towards our business. Now-a-days getting a suitable job is a very tough matter and for this I believe, the facilities we offer will be of great use to the jobseekers of London. I have also the feeling that the business should not remain stagnant only at south London in future and rather we have to extend it in other parts of London and also in other important European countries. Besides, the knowledge I have gathered while making the market plan and research have made me knowledgeable about other important aspects related to business such as income tax which I will be able to handle myself as I have learnt about the tax structure and will not need a tax lawyer to handle the matter. 
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At the time of making the market research and marketing plan, I have learned a lot about managing an enterprise and there were good aspects and negative aspects as well. The plan I have made to promote the business and to make it known to the people was very extensive and effective as I covered the current environment. I covered almost all the segments in which people could ask the help from. I have studied about the effective strategies which could help me make the marketing plans of my business and have gathered ample knowledge about that. The knowledge I gathered actually assisted me a lot to compose a structure for our recruitment agency. However, there is still some lacking in my knowledge. People of the targeted age, tends to spend time in the social media more than they interact in the real world. Thus it is imperative for me to promote out business to the highest amount in these platforms of social media (Kotler, et al 2001). I have realized that the promotions which I have done in the social media platforms are not quite enough. The website that I have planned to create may not have all the information all the time and hence there is need of live chat facility. Thus this is the segment which is where I have to put more effort into. 
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Working with the marketing and sales section of the business plan has made me realized that it is one of the most important tasks which can take any business forward. To make the business and its various operations successful, I had to acquire a lot of information and knowledge about making plans and strategies. That knowledge made me adopt the most suitable strategies for our business. Based in my plan it is expected that the sales of the business will go up and the goals and objectives which we have set will be fulfilled. The business environment has become very complex in this age and jobs have become very hard to find now-a-days (Adair, 2009). This is the main reason for us to open up such a business and a result the business plan also have a lot of scope. The business plan which we aim to establish is a helpline which can train and develop a normal person into a potential efficient employee. For these reasons, the enterprise is likely to gain much popularity within a very short time. However, there are two competitor agencies in the same area who offer similar kind of service. The marketing plan has to be created by me in such a way that the features of our services are shown in a more attractive and interesting way to the job seeking people so they choose us over the competition. I have also learned about managing the activities of the marketing department while being in collaboration with the other departments of the business as all the departments are interrelated and have the same objectives to be fulfilled. Time management is another important aspect of managing a successful business along with the organizing abilities which make the business procedures smooth and effective (Morgan, 2016). I have become familiar with these concepts regarding business and the management of the business which has made me able to perform the duties which have been assigned to me as the marketing and sales head of the business plan. 
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Managing enterprises in the 21st century is at the same time complex and easier (Maund, et al 2017). The business environment is changing very rapidly, which is why, it is the responsibility of the business enterprises to cope up with the changes (Johnson, et al 2001). Business has become more competitive than ever. It is necessary to make and maintain various kinds of business strategies which will help the companies to sustain in the long run. The business plan which we have created is a new one and that is why it needs a lot of nurturing. As the head of the marketing and sales planning of Elite Recruitment Agency Ltd, I have the primary duty to promote my company to the whole world. I have made a lot of research in this regard which made me quite knowledgeable about what I should do in order to keep our business steady and attract more and more people towards our business. We can offer services to people who are in need of a suitable job and in a wide variety of fields and the main selling point of our business is that we will not charge these people before they get any kind of job which makes the people feel safe to come and attend the trainings and workshops we will be offering. I also aim to take care of the competitors by conducting intricate analysis on their business strategies and making better marketing strategies than them. 
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Although, the business plan for Elite Recruitment Agency Ltd. has been created keeping in mind all the surrounding factors, there is still room for improvement in some segments. I will have to make more extensive research on different theories and concepts which can help me in making better and constructive strategies for our business enterprise. There are a number of effective tools and equipments in this technological era, which can be used in making the road of success hassle free for any business (Hind, et al 2011). I will gain knowledge about those and implement the uses of those tools. At the same time, I will expand our promotion activities in the platforms of the social media. Social media is the place where every people of the world have access to. And for this reason, it will be wise to grab customers on these platforms. I will make our website a better one which will contain all our information and description of the services which we offer in a detailed manner along with the live chat option. Moreover, I will use the SMART objectives to identify if the goals which have set for the business enterprise are actually reachable as it will give me a clear idea about the rationale of our organizational goals. 
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The management of business enterprises is a process which depends on the need and objectives of the organization. It requires a combined effort which can make any business successful and can enable the organization to achieve the targeted goals and objectives. There are a huge number of resources and techniques which can be used for attaining organizations goals in this century. The management of business enterprises should have that knowledge about these resources to make the best use of these gifts and turn their business into a very successful one as we have tried in case of Elite Recruitment Agency Ltd. Business strategies are very crucial in this regard and the effective strategies in every segment of the business help them to persist in the competitive market and bring about the highest amount of success for the business enterprise. 
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