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Introduction
Reflection explores the events, feelings and experiences of the individual. Self-reflection helps in building awareness about the particular topic. Through reflection, attributes, perspectives, experiences and actions of the individuals are explored and examined. Reflection helps in developing critical thinking skills and it also helps in encouraging active engagement towards work. The report provides a critical reflection on self-management and communication skills. The report has mainly highlighted personal experiences about learning from outcome 1. The report has mainly applied Gibbs Reflection Model to showcase the experiences regarding the completion of the above tasks.  It mainly demonstrates a brief understanding of Sainsbury and emphasizes on personal skill management.
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Through the above tasks, I was able to analyse the contextual background of Sainsbury which is the largest supermarket industry in the UK (Mani, 2020). During this task, I have learned that how Sainsbury provides potential benefits to their staff members for enhancing customer experience. I have realized that interpersonal communication is very much important to boosts staff confidence. Gibbs Reflection Model mainly outlines six phases which are described below: 

Description: The main task was to analyse the role of store manager in Sainsbury. As a store manager, I have tried to think analytically and being empathizing with others' experiences. During this task, I have learned that the training and development program is essential for the continuous development of employees. I mainly believe that self-management is very much important for achieving success in life (Poulos and Mahony, 2008). At first, I have tried to be flexible towards business activities and tried to prioritize significant tasks. During this task, I have tried to demonstrate strong time management skills by avoiding procrastination and delegating responsibilities effectively. While doing this task, I have learned that how store managers may provide appropriate direction to their staff members. At my workplace, I have used different project management tools to engage with other subordinates and making accurate decisions. I learned from the outcome one that customers are the organizational assets (Guo and Sanchez, 2005). Sainsbury has adopted several marketing strategies for increasing market shares and improving customer service. I learned that as the retail market is very rapidly changing so there is a prominent need for satisfying customers through vouchers, coupons, and discounts. Through low-cost product strategy, customers can be attracted and retained in the business organizations.

I learned that through partnership and joint ventures, the company can relatively enter into the emerging market for gaining an understanding of market and customer needs. I learned that workers work so hard for achieving the desired target within time. This task helped me in enhancing my skills, attitude, behaviour, and interest in the workplace. This task also helped me in meeting the performance standards while maintaining effective relationships with the managers, colleagues, and supervisors (Guo and Sanchez, 2005). I working as a store manager increased product sales, build the brand, and met the deadline for achieving the business goals. Through this task, I also learned training helps the workers in increasing technical knowledge. This task helped me in increasing my knowledge of computer and software programs. Working as a store manager I improved my performance and abilities. This task helped me in improving productivity, increasing knowledge, performing better, becoming leaders, and acquiring new skills. 

Being a store manager, I addressed the weaknesses of workers and then designed suitable training programs for improving their skills and knowledge. This task helped me in solving employees' and customers' issues while handling unusual situations. Through training, I effectively managed store materials and computer applications. This task helped me in monitoring financial performance and improving the service of customers. 

Feelings: I learned that controlling cost and budget for retail stores is an important aspect for the store manager because they deal with queries, feedback, and complaints from the employees and customers. This task overall improved my communication, leadership, adaptation, people, and change management skills. This helped me in leveraging the organizational system and software. During this session, I was able to manage my negative emotions with the given circumstances (Perkins, 2010). I have analysed that Sainsbury often conducts online surveys to identify consumer expectations and needs. With the help of this task, I can act confidently in front of professional teams and supervisors. I have also conducted the situational analysis for Sainsbury and found out that a diverse product portfolio may attract a large number of buyers and enhance business reputation. During this task, I have made to-do lists to manage significant projects and maintained good relationships with other subordinates. I have also realized that employees are regarded as valuable assets for organizational success. I have tried to evaluate my performance regularly and then made strategic decisions accordingly. I mainly believe that self-managed employees may easily accept change and strives for operational excellence. I have also tried to be more accountable for significant tasks. I have analysed how Sainsbury adopts different marketing tactics to attain customer loyalty and sustain their competitive edge. Being a store manager, I have tried to organize self-development sessions for staff members (Perkins, 2010). I have also tried to demonstrate my communication skills by facilitating employee motivation and encouraging staff members to accept change. I believe that problem solving is regarded as the most important skill of self-management. I have tried to make the right decisions even in complex situations. During this task, I have mainly realized that communication is very much important for both career advancement and personal development. To complete this task, I was able to deliver efficient information to my staff members. I have tried to minimize possible distortion in a systematic way (Ritter et al., 2018). I believe that an individual's success mainly lies in its capacity to produce expected results. I have also learned that Sainsbury has mainly adopted a transformational leadership style to enhance the customer experience. I have also tried to offer a clear set of objectives to my staff members.   

Evaluation: Overall, I can say that this task was a great experience for me and I was able to spread higher team spirit among staff members. I have analysed that strong leadership skills are crucial for project managers. Effective project managers tend to be decision-makers and able to delegate equal responsibilities among subordinates. I have encouraged my team members to suggest innovative ideas regarding business operations (Fourie and Julien, 2019). I have tried to maintain calm temperament while speaking with professionals. Without proper self-management, many of us may lose our goals. I have also learned that Sainsbury has established a loyal workforce who admits their mistakes and builds higher commitment towards business objectives. I have mainly focused on certain areas which are kindness, patience, and a positive attitude. During this task, I have analysed that acknowledging personal contributions are essential for the smooth functioning of the business. I have tried to compassion with others. I believe that admitting failure is another significant characteristic of self-management.
During this task, I have analysed that resilience and persistence are considered a crucial factor in the workplace environment. Persistence is defined as the ability to stick towards their goals irrespective of the given situation. I believe that  " patience is the virtue " which may be applied to different situations. Emotional regulation is another crucial factor in improving employees' behaviour. I have learned that Sainsbury often develops suitable strategies to build trust and confidence among staff members. If an employee has mastered in self-management skills, then they can easily contribute their efforts in organizational success. I have learned that the right information may strengthen the relationship between employees and the organization. During this session, I have tried to handle distractions as much as possible (Kyllonen, 2013). I have also realized that how Sainsbury may motivate their staff members to perform constructive work and devote less time to distractions. 

Analysis: I have learned that employee engagement is very much important for the sustainable growth of the business. In this task, I have devoted less time in overthinking and ensured that my work contains all relevant facts and figures. While conducting extensive research on training programs, I have analysed that training programs may enable employees to handle complex tasks and offer fair treatment to potential buyers. I have assigned a sufficient amount of time to think about specific problems and then refocusing my attention (da Silva and Saldanha, 2019). I have learned that Sainsbury mainly conducts leadership development programs for their staff members. I have analysed that supermarkets mainly facilitate mutual accountability and conduct online interviews to test employees' progress. I have paid much attention to critical jobs and monitoring daily business activities. Through this task, I have learned that organizations often develop efficient methods to review business growth.

It mainly involves setting a time management app, using agenda books, and maintaining separate documentation for employees' details. During my job role, I am highly committed to reaching self-designated checkpoints. I have tried to utilize my capabilities on a single task and avoided procrastination. I have learned suitable strategies adopted by Sainsbury to promote the health and wellbeing of potential employees. A well-rounded appraisal is another important element of self-management. Sainsbury often collects constructive feedback from customers to improve brand image and become more efficient within the marketplace. Being a store manager, I have tried to maintain an efficient and productive schedule. I have tried to review all questions in business meetings and cleared my confusion with other subordinates (da Silva and Saldanha, 2019). I have utilized my time by evaluating whether I was successful in accomplishing corporate goals or not. I have learned that interpersonal skills may encourage employees to demonstrate their knowledge and talent with other subordinates.

Conclusion: This task implies that effective communication and good management skills are the major keys to organizational success. I have learned that employee readiness is extremely important to complete significant tasks. I have realized that how Sainsbury may use efficient technology and task tracking applications to organize their items. I have also maintained a detailed schedule of events and deadlines for better project management. I have mainly outlined project goals every week. Strict deadlines may motivate employees to complete significant tasks within a given period. I have also asked questions with my team members to ensure that whether they have completed certain tasks correctly or not (Rozman et al., 2017). I have learned that Sainsbury constantly looks for new opportunities to concentrate on self-management abilities. In my job, I have handled all employee schedules and communicated effectively with my team members. I have taken sufficient time to ensure that all schedules are accurate. I have learned that interpersonal communication may boost employees' morale and confidence. I have given utmost importance to boosts employees' confidence and morale. I have learned that interpersonal skills may contribute to labour productivity and optimize business efficiency. It may help strong working relationships with others.  

Action Plan: At first, I will try to improve my interpersonal skills by actively listening to others. As a store manager, I will spend most of my time with team members to understand their problems and makes sure that everyone is satisfied with their job role. I will collect constructive feedback from my team members and finding innovative solutions to resolve business issues. I will develop good industrial relations with other subordinates (Saldanha, 2016). I will mainly focus on crucial aspects of interpersonal communication which are channel, noise, context, and feedback. I will use appropriate communication channels to interact with others.
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The report has concluded that effective self-management is essential for attaining success in life. It was highlighted that good communication may motivate employees to work harder for attaining business objectives. I have learned that good interpersonal communication may expand wider employment opportunities for staff members and foster stronger communication. It may increase client satisfaction and demonstrate social awareness.
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