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[bookmark: _Toc27568470]Introduction:

The purpose of this report is to provide a critical evaluation of Lyreco UK workplace culture.  This report will attempt to use this report to describe the organisations workplace practices, how its deals with its stakeholders, its perceived culture, ethical behaviours and organisational values. This report will attempt to identify reasons why the organisation adopted the workplace culture, how they have benefited from these and impact it has on their productivity. This report will also evaluate Lyreco’s organisational structure, the management styles and relevant management theories it adopts and how these has impacted the organisations operational efficiency.

[bookmark: _Toc27568471]Company Background:

Lyreco is family owned business, established in France in 1926 by the Gaspard family. The company originally set-up as a bookstore selling everyday stationary, expanded into distribution following the end of the second world war. The organisation expanded its operations outside the shores of France after the war and its currently operational in 42 countries in 4 continents, with a current turnover of over 2billion Euro’s worldwide (Lyreco, 2019)
The organisations initial growth plan was through acquisitions, but in recent years, its operational growth plan has been organic. Currently employing over 9000 employees world-wide, with over forty percent of its workforce located in the UK. The organisation has invested heavily in its workforce and has based its growth model around its workforce. This decision to shapes its business growth model around its employees has helped shape the organisations culture, ethics and values.
Lyreco operates a hierarchy structure, allowing it to clearly allocate functional responsibilities to all areas of the business. The organisational structure allows for clear communication channels, within the business function, allowing for an auditable process as well as application of management principles in all areas of the business.  
Lyreco is B2B organisation with its core business the sales and distribution of office supplies. The organisation uses up to date technology to offer its customers a truly single source supply solution for their office supplies needs. This means that at customer with a site office in Sweden, can order a product from the UK site and receive the product within the timescales set out in the organisations service propositions, which is sometime guaranteed next day delivery anywhere in Europe provided the order is received by 3pm the previous day. 
The organisations service propositions are supported by its workforce, through the investments in their staff and implementing of specific management theories. Some these management theories were adopted as a result of the organisation culture, business model and business objectives. 



[bookmark: _Toc27568472]Lyreco Organisational culture: 

Culture can be defined as ideas, customs and social behaviours of a particular people or society. It is the lifestyles, customs, habits and mores commonly associated with a group or community. The customary beliefs, social form and material traits of a group or the characteristic futures of everyday existence such as way of life shared by people a  place or time. (O"mara, 2019)
Organisational culture can be said to be the sum of values, norms and beliefs that work to hold an organisation together to create a shared vision. (Degarmo, 2019). Every organisation has a set of values or values systems that it uses to develop its organisational culture, geared towards achieving its business objectives. Organisational culture is the backbone which organisations use to demonstrate their uniqueness, drive employee behaviour and highlight their competitive advantage.  
Warren Buffet was once quoted to say that culture determines how an organisation behaves more than organisations policies and procedures (Degarmo, 2019). Organisational culture determines who and what the organisation values and it often the bases on which organisations formulate their management systems and strategies.
Value is a measure of worth or importance a person attaches to something or a reflection of how they live their lives (Silva, 2009)Value can be a collection of similar ideas or ideologies which are important to the ways we live our life. In an organisational setting a value system can be a collection of view, beliefs and cultures that shape the organisational ethic and code of operations.
 Every individual has a set of values and beliefs that helps form who they are, their behaviour, attitude and how they respond or communicate, and individual values must align with the organisational values to help drive key behaviours necessary within an organisation to achieve its objectives. This is known are value congruence, the point where the values system of an employee coincides with the value systems of an organisation (Toella, 2019).  Value congruence when achieved, brings about several benefits to an organisation, such as positive emotional experience often displayed when an employee is satisfied with their job role and happy in their workplace. This often leads to a more productive relations between the employee and the organisation. It also leads to organisational identification, achieved from employees’ sense of belonging to an organisation, as employees feel more valued by the organisation and display more committed behaviour towards the organisation goals. 
Lyreco as a family run and owned business, has a set of value systems that defines its organisational culture, this is known as best practice culture. Best practice culture requires every employee, customer or stakeholder of Lyreco, to always seek to adopt the best and most efficient method when conducting affairs of the organisation. These values systems and belief stem from the owner of the organisations who instilled a family membership culture within the organisation. The culture of family membership gives its employees a sense of belonging, being part of wider Lyreco family where they are equally valued and respected and in return required to abide to it best practice culture.
 Best practice culture within the organisation is based on set of organisational values and ethics, which are, Passion, excellence, respect and agility (Lyreco, 2019).
Passion: the organisations has developed a culture where it shows genuine care for its customers. customers in this sense will include all the organisations stakeholders. The fact the organisation will treat all the stakeholder with the same level of care, regardless of what they bring to the organisations, creates a true sense of family environment when dealing with the organisation. 
[bookmark: _Toc27568473]Excellence:
The organisation strives for perfection in everything it does and demands this from the employees in all their dealings. This is embedded in its best practice culture where everyone employee or customers are encouraged to adopt the best and most efficient method in dealings with the organisation. The culture of excellence has allowed the organisation to consistently achieve it service levels targets which has remained over 99.5% in all areas of its business operations, and lead to its employees feeling positive towards the organisation’s objectives.
[bookmark: _Toc27568474]Respect:
 Lyreco believe in trust, respect and ethical behaviour and expects these set of values from all its stakeholders. The organisation has a culture where everyone is on a first name basis. From the CEO to the drives everyone is expected to wear their name badge and address each other with their first name. This culture is critical to the organisation achieving value congruence with its employees as it provides a relaxed business environment for all concerned, where every feels an important member of the Lyreco family.
[bookmark: _Toc27568475]Agility:
 As part of it drive for excellence, Lyreco encourages innovation within its employees, allowing for it to be flexible and adaptable in its business operation. This value system is achieved through efficiency in communication within the organisations structure and business functions. Lyreco through this value system, can offer its customers excellent service propositions that gives the organisation competitive advantages over its rivals. One of such service propositions is a guaranteed next day delivery to any destination in Europe, provided the order is received by 3pm the day before. This service proposition requires high level of efficiency and communication, between all concerned to ensure it is met, otherwise it could prove very costly for the organisation. 
Lyreco as a global organisation has used these set of values in developing its global corporate culture and have tied these with its management systems and theories. Global corporate culture is the glue that can keep a global network of activities together (Rhinesmith,1993), This consist of shared visions, systems, mechanisms and processes. (Maund, 2018).  The development of global corporate culture requires developing a standardised human resource development strategy and management strategies to help create a global mindset in its key employees regardless of their place of work (Hendry, 1991; Sernvas,1995). One of the management strategies adopted in developing its global corporate culture, is managing across cultures. This according to Alder, 2002;11), cross cultural management explains the behaviour of people in organisations around the world and shows people how to work in organisations with employees and customers from multicultural backgrounds. (Maund, 2018). Global corporate culture involves a strategic approach which teaches employees to act locally and think globally. 
Lyreco is an ambitious organisation with clear set of goals and objectives. One of its goals is to achieve a business turnover of £300m in UK by 2020. This is directly tied into its global objective of becoming the best and most profitable office supply business globally. This goal is also built on the organisations ability to deliver on its service propositions which is supported by its employees, the organisations culture, values system and business ethics.
The development and sustainability of Lyreco culture is achieved through a culture of investments on its employees. The organisations believe that its employees are their greatest assets and as such invests heavily on them, to ensure every employee is properly equipped to carry out their role to the levels expected by the organisation.
This process starts from recruitment, each employee, regardless of employment grade attends four weeks in house course where they are trained and coached on Lyreco way of conducting its business affairs. On successful completion of the course, employee spend a further two weeks familiarising themselves with other areas of the business operation, enabling them to gain first-hand understanding on how the business functions interlink with each other. This means that all employees leave the training confident enough to successfully carry out their role with minimum errors. It also gives the employee a sense of ownership to their role as they are encouraged to use their understanding of the business and the way the organisation conducts it affairs to deliver on their work role.  Adopting this culture of investment in its employees have helped Lyreco in achieving its business growth plan over the years, winning many awards and accreditations along the way.
Some of the other benefits Lyreco has gained through its family-oriented workplace culture, is developing and retaining high calibre employees with similar value and cultures. This synergy in employees, promotes great team spirit and collaborations within the organisation, and helped the organisation adapt some of its management styles and theories to best suit its business models. 
One of the recognised management styles adopted by Lyreco is Behaviour management. A system of management that recognises individual characteristics, motivations, culture, achievement, and improves employee’s performance through recognition.
Behavioural management theory is often referred to as the human relation movement because it focuses on the human element in a workplace. The management theory developed by Elton Mayo believe that a better understanding of human behaviour at work, such as motivation, conflicts, expectation, cultural and group dynamics, can considerably improve work place productivity even better than the traditional pay for performance systems, (houghton mifflin harcourt, 2019).
A further study by Fred Luthan and Alexander D., on reinforcing for performance, the need to go beyond pay and reward, concludes that you get what you reinforce, but you do not necessarily get what you pay for, as employee behaviour is a function of its contingent consequence, (fred luthans, 1999).
The organisation has enjoyed increased efficiency in its operational processes, as a result of increased staff retention gain from its managements styles. Reduced costs in recruiting and training of new employees, means that the organisation can reallocate resources to other areas of the business such as investing in Morden and up to date technology to aid its growth plan.
Organisational culture has its pitfalls and can be affected by certain factors such as, personal beliefs, attitudes, behaviours and changes to it business environment. Its important that organisation consider these factors when developing its workplace culture. Personal beliefs such as religion can potentially create a divide within an organisation. Where there is an imbalance in the organisations culture, certain individual might feel aggrieved and less valued, as they may begin to view the organisations culture as biased. Example of this will be an organisation with more employees of Christian backgrounds, providing pork-based menus in its canteen, without providing equally non pork-based alternatives for his Muslim employees. Situations like this if not managed can leave sections of the organisation workforces disillusioned and non-supportive to the work-place culture. changes in an organisations business environment can also have an impact on its workplace culture. some of changes can be related to new laws, policies, political changes, social and environments changes such as populations, demography and changes in social behaviours.

[bookmark: _Toc27568476]Lyreco Business Environment and its workplace culture:

An organisations business environment refers to its immediate or operational environment. This is broken into two distinct part, known as the Micro(internal) and Macro(external) environments. The internal business environment refers to factors or areas of the business which the organisations can directly influence, such as, policy, procedures, budgets, number of employees, payroll etc. The external business environment refers to broader operating environment where the organisation has no influence but must adapt its operations to suit it external environment (Worthington, 2010). Factors such as political changes, changes to social norm, economic changes, such as currency fluctuations, technology changes and environmental changes, can considerably affect an organisational culture and management strategies. 
[bookmark: _Toc27568477]SWOT
In understanding Lyreco’s micro-environment, an understanding of it SWOT analysis will help identify factors that may impact the organisational culture and internal operational strategies. SWOT stands for Strengths, Weakness, Opportunities and Threat, and is a tool used to measure organisations strengths and weakness.

	Strengths

· Diverse customer base
· Value added services
· Efficient sales and marketing Strategies
· Purchasing power
· Business performance
· Environmental strategies
· Ethical operational strategies


	Weakness
· Internal Bureaucracy
· Size of work force
· 

	Opportunities:
· Corporate restructuring
· Growing online activities
· Strategic business transformation to new market eg. African markets


	Threats
· Intense competition from online companies
· Staffing / operational cost
· New regulations 



Lyreco biggest strengths is fluidity in operational capital, this allows it to invest in all new technologies available to allow the organisation to remain competitive, invest in its workforce and train their employee to the required standard. This helps develop the organisational culture and build a sustainable customer base for the organisation.
Lyreco as a global organisation is a B2B organisation. its business is based on supply of office products to other businesses in its local market and other international markets where it operates. Due the global nature of its operations, Lyreco is faced with many business operating challenges which directly affect its global corporate culture and way it conducts its business in its macro environment. As mentioned earlier, the organisation has no influence on these events occurring in its macro environment rather must adapt its operations to suit the demands of its macro environment.

[bookmark: _Toc27568478]PESTEL ANAYSIS:

PESTLE analysis is a tool used to monitor the macro environment factors that may have a profound impact on an organisational performance. Its focuses on five key areas where organisations have no control and help organisations gain better understanding of their operational environment, assisting them to further develop their operational strategies to suit their environment. PESTEL stand for Political, Economic, Social, Technology, Environmental and Legal factors.

[bookmark: _Toc27568479]Political Impact:  
Changes in the political arena influence many organisations, and for Lyreco changes in laws and taxes in the countries it operates, can have a range of impact on the organisation’s operations and strategies. Government activities both directly and indirectly influence business activity and in most cases, governments are the biggest business enterprise at local, national and international levels.  The trend in globalisation means that politico-economic influences on business activity, represent a major future of the business environment (Worthington, 2010). The desire to expand its business operations has meant Lyreco is always looking for investment opportunities in new markets. To ensure it maintains its operations efficiency, the organisation must ensure that any expansion into new markets, the laws and taxes, government policies of the new market must be suitable for its operational strategy.
In the UK political factors such as Brexit, can considerable affect Lyreco macro business environment. This may mean that it may no longer be able to offer it European wide service delivery proposition and can have a wider impact on it competitive advantage. This can also affect the organisational culture as it may need to adapt its operational strategy to accommodate the impact of this political change.
[bookmark: _Toc27568480]Economic Factors: 
Economic factors such as exchange rate fluctuations, changes in interest rates, all can affect Lyreco business environment. As the organisations operates cross border sales, this may require it to supply the same products to same customer but in different markets, this may pose pricing challenges for the organisations, especially when it has no controls in the rate of currency conversion from the time the goods is delivered to invoice being raised and to invoice payment time. There could be a considerable difference to the invoice value due to such economic factors and can have an adverse effect on the organisation operations. Also, different markets present different challenges for its operations and culture values. The availability of skilled labour maybe available at higher cost that the organisations may be willing to pay in certain markets. this may lead to difference in pay structure for similar roles and can cause and imbalance to the organisations work structure and culture.
[bookmark: _Toc27568481]Social Factors: 
Demand and supply are influenced by social, cultural and demographic factors. Changes in social behaviour can affect the type of products being products or sold, the markets they are sold and prices they are sold. The explosion in technological trends means that many traditional paper-based recordings systems are becoming obsolete. Organisation record and store information electronically, removing the need to purchase files storages systems. This means that to remain relevant, Lyreco must adapt it product range to suit the current social trends and must equally train its employees in the new technology in other to continue offering an effective service proposition. Other social trend that affect Lyreco business environment include changes in education, the population and environmental concerns.  The drive for environmentally friendly products has increased considerable and many organisations will only used products that conform to new environmental laws, as part of their corporate responsibility objectives. This means that Lyreco must seek to increase its range of environmentally friendly product and must be seen to follow the social trends in offering more environmentally friendly products range, seeking out new suppliers in all the markets it operates.

[bookmark: _Toc27568482]Technological factors:  
Lyreco may not only benefit from technological changes; it may also be a driver of technology in its industry and business environment. Lyreco have invested heavily in technology in other to offer its customers a truly single source supply point for their office products requirement. The organisation Online ordering platform is state of the art and is linked to its global central SAP systems. This system allows it to directly interact with it suppliers making stock replenishment and sourcing easy. The system allows for customers to remotely place orders over the internet using these systems and receive live update to stock levels and delivery timescales. 
Lyreco salesforce accounts for over fifty percent of its workforce. These individuals are required to travel to different prospective customers locations daily in other to maintain, build as well as develop new relationships with their customers. The use of technology means that most meetings with customers can be held remotely using technology platform such as skype and facetime and other social media sites. This speed’s up communication with the customers and removes the need to employee to travel long distance by road to engage customers. this has helped Lyreco to in improving their commitment to using more environmentally friendly processes in conducting their business.
[bookmark: _Toc27568483]Legal factor: 
New laws and cross border laws can affect Lyreco immediate and wider business environment. changes employment laws in the UK may mean that Lyreco can no longer taken advantage of zero contract hours it uses to deploy resource in areas of the business were permanent staffing is not required. This can increase the organisational operational costs and impact the allocation of resource in other areas of the business, which in turn can affect employee morale and ability to carry out their roles.  Introduction of maximum number of worked hours may mean that Lyreco will need to recruit more staff in certain areas of the business.
The above identified factors can affect Lyreco organisation culture in various way. Political changes can affect is global corporate culture as it may have to modify aspect of its culture in other to successfully operate in certain countries. Example is the use first name as global culture may be modified in certain African countries where this will be deemed unacceptable and unprofessional and the use of more traditional greetings such as sir and madam are preferred. Other examples will be the changes to laws on discrimination based on sexuality and gender. These laws mean that Lyreco can no longer hold a position for a specific gender even if they know the selected gender would perform better in the role.

[bookmark: _Toc27568484]Lyreco Corporate Social responsibilities and its impact to the organisational culture:

Corporate social responsibility can be defined as a company’s commitment to manage the social, environmental and economic effect of its operations responsibly and in line with public expectations (Lyreco, 2019). It’s a method of self-governance used by organisations in demonstrating their commitment to ethical operational processes. Corporate social responsibility covers various aspects of organisations activities such as;
· Policies on working with companies with similar operational ethics
· Health and safety initiatives
· Adoption of sustainable working processes
· Supporting charitable causes
· Promoting equal opportunities
· Developing management strategies
Corporate social responsibility can further be defined as corporate behaviour which aims to affect stakeholders positively and goes beyond its economic interest (Turker, 2008). In its articles Tucker suggests that one of the key benefits of CRS is that it creates a good reputation for business and increases its attractiveness as an employer.
Corporate social responsibility is somewhat voluntary, but certain aspect of it have been made legally binding for organisation in other to protect customers and employees and the public at large. Example of such would be where banks and hospitals are legally required to protect their customers personal information and not to use these for any other purpose other than that for which it was collected.
Lyreco corporate social responsibility is tied to the organisations culture and operational values. The organisation has continued to develop and improve on his CRS commitment over the years as part of its drive in achieving operational efficiency. Lyreco recently expanded the areas of coverage on its CRS to cover areas such as risk management, supply chain and community. This is after it achieved its objectives on previous areas of concentration which was economic, environment and people.
Lyreco has achieved a forty-five percent increase of green product sales as a total of the group sales turnover, its has also reduced its emission by 17% since 2010. Lyreco believes that its employees are its biggest asset and extends this believe beyond the investments it makes towards development of its workforce. (Lyreco, 2019)
The organisations have embarked on many charitable projects gearing human development.
In 2004, Lyreco was the first company in the Office Supplies industry to join the United Nations Global Compact Initiative, demonstrating the company’s long-term commitment to sustainability. By joining UN Global Compact, Lyreco commits to integrating 10 principles in the areas of Human Rights, labour, environment and anti-corruption into its strategy, policies and procedures to establish a culture of integrity. 
The organisations have also committed to other areas of sustainable development as part of it CRS goals; such as;
· End poverty in all form, through is community initiatives, like food banks and free school meals
· End hunger and achieve food security for all by promoting sustainable agriculture development
· Ensure healthy live by promoting well-being
· Ensure inclusive and equitable quality education by promoting lifelong leering
· Achieve gender equality and empowerment of women
· Ensure availability of sustainable water and sanitation
· Ensure availability of sustainable energy sources
· Promote a culture of sustainable economic growth
· Help reduce inequality within countries
· Ensure and promote sustainable patterns to consumption
· Take urgent action in its process to combat climate change.
(Lyreco, 2019)

Lyreco has developed its corporate social responsibility in line with the organisations culture and values. Its best practice culture extends far beyond its immediate business environment. it encourages and promotes these set of values with all its stakeholders, making its CSR value truly reflective of the organisations culture. This is also reflected on the way its employee treats their customers, friend and family. Lyreco extends sustainable initiatives to its employees by offering personal education loan to its employees, this loan can also be used by employee’s family members and is available to employees who have stayed 10 years or more with the organisation. Though this can be viewed as a management strategy to improve staff retention, it has also motivated its staff as this policy is viewed as giving a sustainable education opportunity to Lyreco wider family.
 The drive for operational efficiency enshrined in Lyreco’s Best practice corporate and organisational culture can have a negative impact on areas of the organisation’s operations, especially in countries where certain workplace behaviours and culture may be frowned upon. Example, its supplier based in Japan may not appreciate being addressed by their first names during official meetings as this is considered rude.

[bookmark: _Toc27568485]Conclusion:

Lyreco has a good organisational structure and has adopted flexible management strategies to suits the organisations operational objectives. The organisational drive for operational efficiency meant that it has developed a culture where its employees and stakeholders feel motivated to perform in line with the organisations code of ethics, creating an environment where everyone excels. 
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