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Introduction
The purpose of this report is to evaluate the experience of a Pizza Hut employee in relation to classical system theory, understanding Theory Management, Contingency Theory of management, and acquiring critical approach in the time of conflict or problems, understand them and analyzing. It is structured using a reflective model (Gibs1988) to understand Theories of Management, how they make impact in life, and to understand and evaluate what was wrong and what was good in line with the literature, the value and purpose of reflection, knowledge gained studding and analyzing the Conflict on Pizza Hut.
Description
Based on the Gibbs model authoring this report assess Classical Management Theories including Human Relations Theory, Scientific Management, and Contingency Theory of Management and emphasise the significance of adjusting to various situations and using a variety of dispute resolution techniques in the workplace. I used these theories to the organisational dispute at Pizza Hut Ltd, “attempting to identify the true source of the organization's problem and determining how to utilise negotiation to settle it “(Suharyanto et Lestari ,2020), even my skill for research Wos not on elevated level.
Link between academical theories and experiences
Linking academic theory to real-world events I learned about the classical system theory during my research, which emphasises organisational structure and the formal relationships between various departments within Pizza Hut organisations, as well as the human relationship theory, which emphasises the value of communication and interpersonal relationships within organization. According to (Benji,2020) “contingency theory, explain that instead of responding to the problem itself, managers might respond to the causes of specific difficulties by employing a contingency management approach,” and the  managers who recognise the significance of contingency theory will endeavour to comprehend all the forces that contributed to the problem rather than concentrating on its outcomes inside Pizza Hut Company. So contingency theory highlights the importance of adapting to different situation and taking of flexible approach to resolve the conflict inside of Pizza Hut.

Contingency and value of theories 
Gordon (2020) in “Bureaucracy Theory of Management - The Business Professor, LLC” says: “when Taylor and other theorists explored individual efficiency, Weber “looked at the organizational structure and environment for methods of increasing productivity.”  All this through the Bureaucracy Theory of Management (attribute to Weber 1864-1920) proposed “dividing organizations into a clear hierarchy with detailed rules establishing strong chains of authority.” He proposed that “labour be divided along these hierarchies with the only impersonal relationships between them” and the individual worker reports to a single manager. He proposed the need for detailed standards or operating procedures to govern all routine tasks. Taken together, these attributes could simply be organizational operations, meaning significance of belief, attitude and Value system shaping human behaviour, sustainability ability and future proofing, relationship between beliefs, attitudes and value systems and culture and norms, functions, interpretation of belief, attitude, and value, Relationships between ideas, attitudes, and value systems as well as between culture and norms and systems that shape human behaviour.
According to Mullins (2005), P. 6 and 7, "Main approaches to organisation, structure, and management," management theory is the conventional method in the human interaction system. The organisation of the large Company is using classical theory, which emphasises the significance of planning, organising, directing, and regulating operations inside one Organization, Mullins (2005) testing a theoretical model, to explain the difference in the motivations through interaction between personal variables for leadership of the manager and the environment. Emphasised the necessity of developing an effective organisational structure, recommending that it be hierarchical, and that the management be given the power to put these structures into place. Annon (2017) 
Utilized Taylor's theory I learned also that Human Relations Theory Management is an approach to comprehending and controlling employee behaviour in organisations as a requirement for efficient communication and understanding between parties ; the theory Y is based on the believe of employees, that “employee will be more productive and motivate if they feel appreciated and valued by their managers” (Bates,2017)  the Human Relation Theory of Management like advantage is that encouraging the managers to a human relation theory of management , “to be more aware of their employees , feelings, better communication, employees job satisfaction creating one beautiful and positive  environment”  (Minner,2016).Lack of this may  lead to actively seek work, show ambitioned and seek responsibility , are not constructive.
[bookmark: _Int_FlfMXuCe]Donaldson, (2001) According to structural contingency theory, “the best organisational structure depends on how well it matches the organization's degree of contingency variables”. High performance is achieved “when the structure matches the contingencies, and also learned that low performance is attained when the structure does not match the circumstances." Size task, ambiguity, and diversification make up the three basic contingency elements. The amounts of these contingency factors and accompanying structural variables vary depending on the organisation. The fitting structure becomes more bureaucratic as size rises (has many departments, many hierarchical levels, high specialization, high formalization, and low centralization). The appropriate structure is less formal and more decentralised as task uncertainty rises; it also includes mechanisms for coordinating between functional departments, such as project teams. Increased diversification.
The value and purpose of reflection
[bookmark: _Int_J3wCtXRc]Stanchfield (2013) The Reflection on this report helps me to learn structure and depth of understanding while also highlighting the "flavour" of a session. It assists me in connecting classroom learning to real-world issues and finding the relevance and significance of theory, which helps me get a deeper understanding and open up new learning opportunities. Reflective practise, research and analyse Pizza Hut organization improves   my capacity to learn from their experiences, change and  aquaier more skills in research and   understanding and analysing. I also appreciate de complexity of conflict and various strategies which can be applied to be resole it.This will be extremely helpful to me to improve myself in the field of management, analyses, critical thinking, conflict resolution, understanding the haw important the contingency approach to conflict resolution it is, and haw the strategy are applied.
 Reflection/analyses on Pizza Hut
 Internal conflict of Pizza Hut, one of the largest pizza chains in the world. According with LOWYD Company (2019) in recent years, the company has faced legal trouble due to a class action lawsuit filed against them. Pizza Hut has many problems, such as delayed deliveries, lack of original ingredients, lack of halal meat for the Muslim population, change in taste, lack of communication / online or face to face, and lack of a phone number on their website. 
In the details of the lawsuit, the allegations against the company: Pizza Hut class action lawsuit alleges violations of California labour laws in 2019, including failing to provide meal and rest breaks, failing to pay overtime, and not reimbursing employees for business expenses (Article “Three Class Action Lawsuits filed against Pizza Hut”, 2019). Afterward, Pizza Hut denied the allegations against them in the class action lawsuit, saying they "believe these claims are without merit" and are committed to complying with all legal requirements. 
[bookmark: _Int_P2gLLztm]Seeing this I believe that Pizza Hut's issues have led them to stray from Taylor's theory Y's norm and lean more in the direction of theory X. Journal Absurdly Driven approaches the corporate world, Pizza Hut has increased delivery and introduced a mobile app but has not informed customers of these changes. If every Pizza Hut in America shouted important sentiments like "Millennial!" and "Apps Rule the World," it would be beneficial. Even the most run-down businesses, like Jack In the Box, can effectively communicate with their consumers through their advertisements and YouTube channel.
                                   
The impact in real life of theories /conflict
 Studying the internal conflict within the Pizza Hut Organization has helped me to better
 understand and appreciate the enormous impact that conflict can have on an organisation,
 especially on its employees, the effects that conflict can have on productivity and employee
 morale, and the significance of identifying the root causes of this conflict problem and how
crucial it is to resolve in a timely and effective manner. What I learned is that conflict according with (Omisore& Abiodun 2014) “will inevitably arise in relationships, workplaces, and even between nations”. Sometimes can have negative impact, but sometimes is need in management, it believed that disagreement is healthy and important since, when handled well, it may inspire creative thought. Thought and action are taken since they are routine and there are no conflicts. Disputes make it possible to consider if these ideas and deeds are necessary. 
Knowledge gained and analyses of conflict on Pizza Hut
Authoring this reflective report, I developed skills on critically thinking, I was “motivated to raise provocative questions, analyse critically, and seek out and present radically original solutions. without reprisal, to read extensively, profoundly, endlessly contemplate, and intellectually create.” (Mullen ,2009)
 I improved my research skills. To express my own understanding of critical thinking, which is important in acquisition, development, and practise of the capacity to recognise inferential links underlying claims (Mulnix,2010).
[bookmark: _Int_n28UdcZv][bookmark: _Int_8jvloZNF]Writing this reflective report, I considered a chance to learn, to understand and assess conflict resolution tactics/strategy on Pizza Hut, to identify and examine how individuals within this Organization handle disagreement. This can provide them an opportunity to consider what they did well and what they might want to change going forward, how to effectively handle conflict and the emotions that go along with it in order to foster positive learning environments. To learn that the effects of the conflicts can have enormous consequents, I learned that is necessary to improve my skills to avoid it and improve my research (Omisore& Abiodun 2014).
Using my critical thinking to find out which Is/are the conflict, I tried to be clear, accurate, precise, and relevant in my understanding, in my writing reports.

Evaluation of what went well and did not go well
[bookmark: _Int_VE8ysdtH]What went well: my ability to use the Gibbs model and structure my report, and link them with academic theories, to identify the key learning points, I was able to include the research into the report and structure it, I used my ability to develop my understanding of different management theories that I studied and how to use/apply them in solving organisational conflicts. Additionally, I was able to apply my critical thinking "which helps focus on the problem" Coughlan, (2018) to identify and analyse the dispute within Pizza Hut in order to use my reflection for my report.
[bookmark: _Int_T1JM6nt9][bookmark: _Int_oZUIKluY]What did not go well was my lack of research abilities, which made it extremely difficult to identify relevant material on the topic of Pizza Hut, and even more difficult to include/adapt in my report. Additionally, it was difficult to obtain relevant/basic information regarding Pizza Hut on their website. Access to review is likewise restricted. I also struggled to comprehend their particular organisational conflict resolution in order to draw conclusions and provide recommendations.


Conclusion
In the end of this, authoring this reflective report, consider that made me to reflect on my improvement, and to understand that the Critical thinking is a crucial aspect of problem-solving abilities since it allows you to look at a situation from several angles and make judgements that influence not just the Organization, but also the employee and customers. This is significant since actions may have an adverse effect on both the individual and others around them. I was also able to discover numerous strengths in various areas that I would improve in the future, and I feel that the experience on research area in what went well and what did not go well, expressed in this reflective report, will assist me in my future activity to enhance this talent.
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