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BUSINESS PLAN
Tamworth Mobile Auto Care Ltd
[bookmark: _Toc223292892]Executive summary.
Tamworth Mobile Auto Care Ltd is a proposed start-up mobile vehicle repair and maintenance business operating in Tamworth, Staffordshire, and surrounding areas. Unlike traditional garages, the business will operate as a fully mobile service, travelling directly to customers’ homes, workplaces or roadside locations to carry out essential vehicle repairs and servicing. The company will also provide MOT preparation services and offer a collection and return service, whereby the vehicle will be transported to an authorised MOT testing centre and returned to the customer upon completion.
The mobile automotive service model responds to increasing consumer demand for convenience, flexibility and time efficiency. Research indicates that service convenience significantly influences customer choice in the automotive aftersales market (RAC, 2023). The business will operate as a Private Limited Company and will require £28,000 in start-up funding (Companies House, 2024). Financial forecasts indicate break-even within Year One and steady profit growth by Year Three (Burns, 2020).
 
[bookmark: _Toc223292893]1. Introduction and Business Overview
Tamworth Mobile Auto Care Ltd is a mobile mechanic start-up designed to provide convenient, professional and reliable automotive services directly at customers’ locations. The business will operate without a fixed workshop premises, instead using a fully equipped service van to deliver mechanical services at customers’ homes, workplaces or roadside locations within Tamworth and nearby areas.
Services will include interim and full vehicle servicing, brake pad and disc replacement, battery replacement, diagnostics, minor mechanical repairs, breakdown assistance, suspension repairs, and general maintenance. A key service offering will be MOT preparation, including pre-test inspection and required repairs. Additionally, the business will provide a vehicle collection and delivery service, whereby the mechanic collects the vehicle, transports it to an authorised MOT testing centre, and returns it to the customer after completion (DfT, 2023).
The UK car parc currently exceeds 41 million vehicles, with the average vehicle age continuing to rise, increasing demand for repair and maintenance services (SMMT, 2023). In smaller towns such as Tamworth, high car dependency combined with busy working lifestyles creates demand for mobile repair solutions (ONS, 2021).
The primary aim of the business is to provide a time-saving and stress-free alternative to traditional garages. Objectives for Year One include building a stable client base of at least 25 weekly bookings, securing partnerships with two MOT testing centres and achieving break-even within twelve months (Burns, 2020).
[bookmark: _Toc223292894]2. Ownership, Staffing and Operating Area
Tamworth Mobile Auto Care Ltd will operate as a Private Limited Company to provide limited liability protection and enhance professional credibility (Companies House, 2024).
The founder will serve as Director and Lead Mobile Technician, responsible for strategic planning, marketing and operational management. During Year One, the business will operate with a single fully equipped mobile mechanic. By Year Two, an additional mobile technician may be recruited depending on demand growth (Scarborough and Cornwall, 2019).
The service area will primarily cover Tamworth and surrounding towns within a 15-20 mile radius. Research suggests that proximity and response time significantly influence consumer choice in mobile automotive services (RAC, 2023).
[bookmark: _Toc223292895]3. Legal Entity and Regulatory Requirements
The company will be registered with Companies House and will comply with all UK legal requirements (Companies House, 2024). As a mobile service provider, the business will require motor trade road risk insurance, public liability insurance and professional indemnity coverage.
Health and safety compliance is essential due to roadside working conditions and use of lifting equipment (HSE, 2023). Environmental regulations require appropriate storage and disposal of oils and hazardous waste materials (DEFRA, 2023). Waste will be transported to licensed disposal facilities.
Customer data will be handled in accordance with GDPR legislation to ensure confidentiality and data security.
[bookmark: _Toc223292896]4. Unique Selling Proposition
A strong Unique Selling Proposition is essential for differentiation in competitive markets (Kotler and Keller, 2016). Tamworth Mobile Auto Care Ltd’s USP is convenience combined with professional transparency.
Customers will not need to travel to a garage, arrange lifts or take time off work. Services will be performed at their location. The added MOT collection and return service enhances value and convenience. Transparent pricing, clear explanations of faults and competitive labour rates will reinforce trust and customer loyalty ( Burns, 2020).
[bookmark: _Toc223292897]5. Market Research and Competitive Analysis
Tamworth has a population of approximately 78,000 residents and demonstrates high levels of car ownership (ONS, 2021). National automotive data confirms increasing vehicle age, creating consistent servicing demand (SMMT, 2023).
Competition includes traditional garages and national chains such as Halfords and Kwik Fit. However, limited fully mobile mechanic providers operate locally. The mobile model reduces overhead costs and enables competitive pricing.
Consumer research indicates that convenience and flexible scheduling are increasingly valued within the automotive aftersales market (RAC, 2023).
[bookmark: _Toc223292898]6. PESTEL Analysis
PESTEL analysis allows Tamworth Mobile Auto Care Ltd to systematically evaluate the external environment and anticipate factors that may affect business performance. By understanding political, economic, social, technological, environmental, and legal influences, the business can plan strategically, mitigate risks, and identify opportunities for growth and innovation in the mobile automotive sector.

	Factor
	Impact on Tamworth Mobile Auto Care Ltd
	Source

	Political
	Stable SME regulatory framework and support programs; potential government grants for small businesses.
Monitor local council funding opportunities; ensure compliance with automotive and road safety regulations
	UK Government, 2023


	Economic
	Cost-of-living pressures increase demand for affordable, convenient mobile services
Price services competitively; consider flexible payment options for repeat customers
	ONS, 2023

	Social
	Busy lifestyles and high vehicle dependency in Tamworth create strong demand for on-site repairs
Promote convenience and time-saving benefits in marketing campaigns
	RAC, 2023

	Technological
	Advances in vehicle diagnostics and mobile service equipment enable efficient roadside repairs
Invest in up-to-date diagnostic tools and digital booking software to enhance service quality

	SMMT, 2023

	Environmental
	Strict waste disposal regulations for oils, tyres, and batteries require responsible handling
Partner with licensed disposal contractors; ensure environmental compliance is part of operational protocol

	DEFRA, 2023

	Legal
	Roadside safety, health and safety, insurance, and GDPR compliance are mandatory
Maintain current insurance, staff training, and GDPR policies to avoid fines and reputational risk
	HSE, 2023



[bookmark: _Toc223292899]7. SWOT Analysis
SWOT analysis allows Tamworth Mobile Auto Care Ltd to assess internal capabilities and external conditions in order to develop effective strategies. By examining strengths, weaknesses, opportunities, and threats, the business can prioritise actions, allocate resources efficiently, and build a competitive advantage in the mobile automotive market.

	Strengths
	Weaknesses

	Low overhead costs compared to fixed garages.

High convenience factor- services at customer location.

Personalised customer service with transparent pricing.

Flexibility to adapt to customer schedules.

Potential for building strong local relationships with repeat customers.
	Limited capacity and workforce in early stages. 

Weather-dependent Operations can limit scheduling flexibility.

Limited ability to perform heavy or complex repairs onsite.

Brand recognition is still developing.

Dependent on a single mobile until initially.


	Opportunities
	Threats

	Growing demand for convenience services.

Partnerships agreements with MOT  testing centres.

Expansion into fleet servicing for local businesses.

Offering pre-MOT preparation and collection/return services.
	Competition from established local garages and national chains.

Rising fuel and operational costs impacting margins.

Increasing vehicle technological complexity may require advanced training and equipment.


Economic downturns reducing discretionary spending on vehicle maintenance.



[bookmark: _Toc223292900]8. Market Segmentation and Marketing Strategies
The target market includes working professionals, families, elderly residents and small business van operators.
Marketing strategies will include:
• Google Business Profile and local SEO optimisation (Statista, 2024).
• Social media advertising
• Customer review generation
• Partnerships with local MOT testing centres
Online visibility is particularly important, as digital search strongly influences local service purchasing decisions (Statista, 2024).
[bookmark: _Toc223292901]9. Operations, Sales and Finance Plan
Operations will centre around a fully equipped service van containing tools, diagnostic equipment, lifting tools and commonly required spare parts. Appointments will be scheduled digitally to maximise route efficiency (Burns, 2020).
Pricing will remain competitive. Average labour rate will be £55 per hour due to lower overheads. Interim servicing will range between £110 and £140. MOT preparation packages will be offered at fixed prices.
Revenue will be generated through service labour charges, parts mark-up and MOT collection fees.
[bookmark: _Toc223292902]10. Funding and Financial Projections
The business requires £28,000 start-up funding.
	 
	MONTH

	Cash in
	1

	Personal investment
	£8,000

	Bank Loan
	£15,000

	Local Enterprise Support
	£5,000

	Total cash in-flows (A)
	£28,000



[bookmark: _Toc223292903]First Month Startup Costs
Cash Out Expenses
	 
	MONTH

	Cash out-expenses
	1

	Mobile service van purchase or lease
	£12,000

	Tools and diagnostic equipment
	£7,000

	Marketing and advertising expenses
	£1,500

	Insurance
	£2,000

	Telephone and booking software
	£300

	Fuel and vehicle branding
	£1,000

	Initial spare parts
	£2,000

	Professional fees (legal, accounting etc.)
	£200

	Owner wages 
	£2,000

	Total cash out-flows (B)
	£28,000
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