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Introduction
As part of this task, I have been given the role to write a report on the different and most effective ways to motivate your employees in the workplace. The most effective way in which staff can be motivated can be said as when the motivation comes from within and not reliant on many superficial factors. There are many variations in which staff can become motivated by others around them and external factors, such as a reward system or incentive. Because of this assignment I will identify numerous ways in which staff are motivated. 
 
 
Availability
Zosia (2009) details in the article the immense positive implications of letting staff have key decision-making roles, which means they have huge roles in decision making within the workplace. As Viachaslau (2019) points out, work can motivate employees; following on from Zosia’s (2009) point of what you do with work itself can motivate employees. One example of this is zero-hour contracts where employees are encouraged to work the best they can to try and be promoted to a full-time job. One the one hand, aspirations for a full-time job can be seen as motivating employees in the wrong manner as it creates unhealthy competition between the employees, but on the other hand it is in fact a clever way to motivate employees. Additionally, Sara (2019) reinforces that the fact that there are no minimum hours in zero-hour contract incentives employees to work harder because there is understanding of how if the work is not done to a high standard they will be replaced and not be contracted for more work. The concept and actual zero-hour contract provides no financial or emotional security to the employee as they are unaware if they will be contracted for another job therefore are always motivated because of the scarcity of availability for option in the field of work for zero-hour contracts.
 
 
Work to clearly defined goals
By setting a goal not only do you get the satisfaction from achieving the goal you also get the motivation needed to achieve that specific goal. Many would agree that to be motivated to do something there must be a reason for you to be motivated. Having clearly defined goals acts shows the employees what they need to do. This way the employees have full knowledge of what they must accomplish and so are motivated to do so. Pearce (2007) states that the goals should not be farfetched as this will in fact have a negative effect and induce demotivation due to the enormity of the goals. He (Pearce 2007) writes that goals that are defined should be both achievable and manageable. This is because then employees are aware that they can complete the task and are encouraged by themselves to do so which is the most effective type of motivation, intrinsic motivation. In the article it is also written that the employee should communicate clearly to the manager what they expect of them to achieve these goals. When the employee clearly communicates their expectations to the staff then will they be motivated as they are aware that they have the backing of the boss.
 
Employee desires
Motivation can be said to be entirely subjective. What motivates one person may not motivate someone else. So what is the most effective way to motivate staff? Many would argue and say that bonuses are a universal method to motivate staff, however BBC news (2009) concluded that in fact bonuses leads to employees becoming ‘self-centred’ and ‘individualistic’. Bonuses are entirely extrinsic and can not be reasoned for being the most effective method of motivation. Instead, something similar too bonuses but also entirely different may work. Spranger (1955) wrote that to satisfy an induvial properly you need to understand their needs and what motivates them; this can be done through observation or interviewing. So truly the most effective way to motivate staff cannot be identified or singled down to one individual extrinsic or intrinsic solution. Can this be identified or singled down to one definite answer however. Yes, it is knowing as your employees’ desires. Through finding out what you employee desires you also find out what fuels them, what makes them work and most importantly what motivates them. Every employee has a desire, and it is the managers role to find out what that is to suit the workplace environment to the staff.
 
 
 Great communication
As Murray (2021) perfectly encapsulates into only a sentence; ‘Great communication is not about delivering messages brilliantly-it’s about making yourself listened to. ‘Breaking this down the author is trying to get the message across that delivery of a speech or idea is not what great communication is about. Great communication is in fact the skill to make your ideas listened to and not just fly over everyone’s head. As a manager when you can truly get your employees to listen and understand your ideas will they then be motivated from within. If the head of a body is dysfunctional than so is the rest of the body. Which is why if a manager is a great communicator, then the rest of the workplace is motivated to listen to what is being communicated. If you want to motivate the staff most effectively and efficiently what is the best way to do so? Through the manager. The manager inspires motivation through action and saying. Many would say that to inspire motivation within the workplace you would have to be extremely persuasive. Murray (2021) states that to be persuasive you have to be able to communicate with skill so ultimately it comes down to the managers ability to have his ideas listened to.
 
 
Conclusion
To conclude, it would have to be said whilst taking in all the options, that the most effective type of motivation for employees would most definitely have to be understanding their desires. When a manger understands what their employee desires, only then will they truly be able to motivate their staff. Understanding your staff is the most crucial step towards encouraging them. To go into more concise detail, it is as simple as the manager interviewing or observing to know what motivates their staff. As understanding what motivates your staff is the most effective step to get closer to motivating your staff.
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