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Introduction
The purpose of this reflective paper is to reflect on the processes and approach on setting up CLOOJ Healthcare services business plan. This report will mainly be reflecting the part I took from start to finish of the business plan. I will be using the Gibbs model to carry out this task. I was part of a group of five consultants that came together to set up the business. We were asked to create a business plan and work together with the product of successfully setting up the business and presenting the business proposal to the lecturers and our classmates at the end of the term. 
The exercise tested how effective my communication was in both the deliberation and presentation process. This is important because as described by (Asamu 2014), “effective communication is the mutual exchange of understanding, originating with the receiver that leads to efficient work performance in an organization because it’s the essence of management”. The basic functions of management (Planning, Organizing, Staffing, Directing and Controlling) cannot be performed well without effective communication. Different units exist in an organization and it is through communication that interaction takes place for the attainment of organizational goals.
The report will focus on effective team working as described by the Tuckman model of working as a team. Tuckman proposed a model of developmental stages for various group settings over time, labelled; testing and dependence, intragroup conflict, development of group cohesion, and functional role relatedness. The stages of task activity were labelled; orientation to task, emotional response to task demands, open exchange of relevant interpretations, and emergence of solutions. (Tuckman & Bruce 1977). The listed stages are forming, storming, norming and performing. These stages we passed through as a group when we took up working together as team. We had to form a group and then worked through the storming stage of getting to understand each other before we were able to work together as team to achieve the goal of the business plan.
Description
The Name CLOOJ Healthcare services
As soon as the assignment was given, we formed a group of five (Omoyemwen, Omolara, Charles, Osarugue and Jumoke) the type of business we will focus on and a name for our business was the next thing that we had to form. Some options were deliberated on until we decided on a care home. I suggested that there were so many care homes already available so we had to streamline the type of home we will focus on and a decision was reached for us to focus on a care home for people with mobility issues. The name was the next thing that we had to choose and a decision on the first letters of our names should be the company – hence, we came up with CLOOJ. Looking back I think more deliberation should have been done in forming the name, maybe a name reflecting the service we rendered should have been chosen, a name they say is the face of anyone including a business.
How tasks were shared amongst each team member? 
After deciding on the name of the business, tasks were shared amongst each team member on areas they are to focus on to deliver the perfect presentation. I oversaw the legal aspect and the finances of the business. I researched on laws binding a healthcare business, I went on to the Care Quality Commission (CQC) website to find out more on what is required of the company. I read and understood the requirements and found out the CQC is the regulatory body who ensures that care companies have high quality care,  provide people with safe environment to live, provide an effective and compassionate environment for both the carers and the service users and to encourage care services to improve. I also studied the Health and Social care act of 2008. In my research, there were key laws that were important for any care home to adhere by and some are listed below;
· Good governance – To ensure there are systems and processes in place for effective good governance, including assurance and auditing processes and also maintain accurate, complete and detailed report of each person using the service. We will also maintain a detailed record of staff and all management involved in the running of the company.
· Fit and proper persons employed – to ensure that only people fit and proper staff are employed to provide care and treatment appropriate to the service users. We must ensure that there is an appropriate recruitment process and ensure that appropriate checks are carried out on the people employed to carry out these services.
· Safeguarding service users from abuse and improper treatment – this is to ensure that the service users are free from any form of abuse or improper treatment while receiving care or treatment.  Improper treatment includes discrimination or unlawful restraint, which includes inappropriate deprivation of liberty under the terms of the Mental Capacity Act 2005 https://www.cqc.org.uk/guidance-providers/regulations-enforcement/regulation-13-safeguarding-service-users-abuse-improper. We must ensure that we have a zero-tolerance approach to abuse and any unlawful act to service users.
· Need for consent - this is to ensure that the care users and these acting on their behalf have given consent before any care or treatment is provided to them. We must ensure that consents are obtained lawfully and those who obtain consents must be well trained to understand what consent is required for care or treatment they require consent for.
Looking back, I should have researched more on the issues around insurance because of the sensitive nature of the business. This aspect was missed out and this could be a major issue that the company might face if there are any legal issues arising.
How I carried out my research
I did most of my research by reading about organisations that were into the kind of business that we were interested in. I researched on their legal requirements and finances. I looked specifically for organisations that have just started and how they drew up their income and expenditure account. I took a cue from that and prepared an income and expenditure account for CLOOJ healthcare services for 5 years. This enabled us to have a proper forecast and also helped to access the feasibility and viability of the business. Before agreeing to the forecast figures, I presented my findings to the group and we deliberated on the figures to ensure we all agreed to the figures as it is a combined business. With previous knowledge in finance, the research was straightforward. This helped me to easily identify what is required in terms of expenditure for the five years projection. Some of the costs were one off cost that will only relate to the start of the business and most of the other costs were recurrent expenditures that will run through the life of the business with the costs reducing overtime when the business is more settled. Looking back, the costs reflected didn’t show a true view because the insurance part if the business was missed out. This is a vital cost that should have been factored into the business because of unforeseen circumstances.
Meetings and discussions with other team members
From the onset, we have agreed timelines for us to meet and discuss every step we reach. This was agreed by us all so that no one felt out of place. For me to present my work to the team, I have setup meetings with the team to discuss any issues that may arise in the course of our work. I setup a WhatsApp group which made it easy for us to meet daily even though it was virtual. This in the long run helped us review each other’s work and on a timely basis. It also helped us know when each of us struggled with our part of the work and we were able to help each other in achieving our various tasks given.
Feelings
In the course of the exercise, I was able to have a connection with my inner strength. I did not realise how much strength I had until I was face with this task. The task helped me build more resilience as we worked on a strict deadline. I felt I belonged to the team because I could express myself in the best way I that I could. My research about the legal aspect of the business gave me an insight on what is required, and I now believe I have the knowledge required in setting out another kind of business in the health sector. I also have gained new friendship with my team members as I have had the privilege of working close with them and understood their thinking process. I have seen them beyond being just classmates to possible business partners in the future.
On the downside, I felt that having to meet was the most challenging of this. Everybody had different schedules and we were unable to meet outside of school time, we had to work around our schedules to make it worthwhile.
Evaluation
The whole experience of carrying out the project initially was daunting as I have not had an experience of writing a business proposal with a group before and also having to present this to a panel but as we went by, I became more interested and saw the positives of doing this. The exercise taught me a lot about dealing with other people in a group and the experiences and skills I gathered in this project will be the same I require to become a successful member of a team in a real-world situation.
I had to quickly understand the requirement and set out a follow through process of achieving my part of the task. This I made possible by carrying out researches of what is required of a care home in the UK and understanding the specialist line that have been chosen. I became more aware of what the care quality commission required and ensured that these were reflected in the plan. I also had to understand how financial reports are produced to help with the forecast of the business.

Clarity was another aspect of the work. This was reflected in some of the skills I developed along the way in the course of this business plan; some of the skills are; communication – which were timely and relevant to the project, it also enabled the other team members know what was going on. Listening to one another was another skill, this made everyone feel the importance of their contribution towards the achievement of the work. Working as a team became very easy as these skills helped in making the process smooth and the objective easily achieved.
Analysis
There are key rules to follow in writing and presenting a business plan. Firstly, the business plan must be clear, a clear objective and how you aim to achieve these objectives should be very precise. This is one of the key things we put in place in writing our business plan. We were able to show how CLOOJ healthcare aimed at becoming a market leader in the care business. Clarity on our location and who our target market where was also highlighted. Our leadership outline was not left out, a hierarchical structure was produced to show those in charge of the various roles. The marketing plan was and how we intended to market to the local community was also in place. The forecast of income and expenditure was not left out. This was the part I focused on the most as this is where my strength lies.
The whole experience was very challenging as I have never written a business plan before, but the challenge was quickly turned out in a strength because I can categorically now say I am very good at drafting a business plan and seeing he business to success. The theory and practical aspect of this module have made it an experience to I can channel to any walk of life in this modern age of the 21st century. 
Conclusion
The experience of the group exercise was a good experience, but I believe some important information was missed out. As I oversaw the legal framework, the insurance aspect of the business was left out. This was a vital information that should have been considered because every business should have this in place and because of the type of business line that CLOOJ Healthcare service was setup in. I believe that because of the time frame to deliver the work, my colleagues also missed out pointing out this. Looking back, if given the opportunity to do this again, I will ensure a second opinion is sought so that vital information like this will not be missed out.
Action Plan
If the opportunity arises for any group exercise again, I will take on board time management very seriously and in ensuring this is achieved, I will ensure that from the first meeting, a timeline is set out to monitor work that should be done. I will also ensure that a log is kept ensuring all important areas for a business setup are not missed out. 
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