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1. Introduction
The High Street is one of the most visited places in cities across the United Kingdom. It used to feature a wide variety of shops that most people enjoyed visiting. However, following the Coronavirus pandemic, the rising cost of living, the rapid growth of online shopping, changing consumer behaviour, increased national insurance contribution, and higher minimum wage, the situation has changed (Ward, 2025). Various retailers closed their stores in the High Street, because they were not generating enough revenue to keep them open. A recent example of this is Clarks, who announced the closure of 17 of their stores in Scotland after reporting a £100 million loss in sales, which will result in the loss of 1,200 jobs (Williamson,2025).
Shops lost a significant amount of money due to shoplifting, as they were not paid for the goods, which meant a loss of value and potential profit. They also suffered losses from damage caused within the stores, as well as from the investments made to tackle theft (Easton, 2025).
2. Findings.
2.1. PESTLE Analysis – NEXT
2.1.1. Political factors
· As of today 03/07/2025, NEXT benefit from a temporary business rates relief of 40% for their small shops, which is capped at £110,000 per store. And this is planned to be made permanent relief from 2026.  These benefits come in exchange for an increase in those with a rateable value of at least £500,000 – large warehouses including those used for online shopping (Murray, 2024).  These changes will help High Street shops feel more stable, create a level playing field with online retailers and out-of-town businesses, and give them the opportunity to lower prices and hire more staff.
· The Non-Domestic Rating Bill includes limits – large rate multipliers capped at no more than 10p higher per pound, and Retail, Hospitality and Lesiure multipliers at least 20p lower than small business multipliers to offer certainty (HM Treasury, 2025).
· The consequences of Brexit are:
·  Next cited a 2% increase in shipping costs, particularly from port delays and higher freight fees, which were passed on to consumers via price hikes in homeware and furniture (BBC, 2021).
· Border checks and customs bureaucracy have introduced significant delays and expenses for companies importing goods from Europe (Logistics Business, 2024).
· Consumer Protection Laws - this act outlines consumer rights when buying goods, services, and digital content. It establishes that goods must be of satisfactory quality, fit for purpose, and match their description (ICLG, 2025).  
2.1.2. Economic factors 
· Employers benefit from increase in Employment Allowance - a discount in National Insurance bills – from £5,000 to £10,500 for a year (Bishop Fleming, 2025). But national insurance contribution increased from 13.8% to 15% and National Living Wage increased from 11.44 to 12.21 per hour (Espiner, 2025).
· UK households faced a renewed cost of living squeeze in the first three months of 2025, as higher taxes and inflation took their toll. Real household disposable income per head fell by 1% in the first quarter of 2025 (Kollewe, 2025).
· The GfK consumer confidence index sits at - 22 (Jan 2025), showing caution in spending. Expect consumers to prioritise essential over non-essential purchases (Woodcock, 2025).
· Inflation is rising as general CPI hit 3.0% in Jan 2025. Consumer services inflation is nearly 5–10% (Bank of England, 2025).
2.1.3. Social factors
· Footfall - young customers are the main visitors to NEXT stores. Gen Z and Millennials are driving physical store visits far more than expected. Data shows around 28% of Gen Z and 46% of Millennials shop weekly in non-food High Street stores twice the average. Many of these shoppers still value in-store discovery despite heavy social media use (Briggs, 2024). They seek immersion, serendipity, and brand connection experiences that NEXT stores can cater to with service, layout, and promotions.
· Social media – Social platforms are hugely influential, around 69% of UK consumers have bought something they had seen on social media, and this rising to 73% for the age under 45 (Retail Economics, 2025). 
· High Street as social hub - Consumers now seek experiences, events, classes, personalization, not merely transactions (Mintel, 2024).
· Sustainability - Younger UK consumers particularly Gen Z are driving the trend, valuing both sustainability and individuality in their purchases (Lauren Cochrane, 2023). 
· The coronavirus pandemic changed the way we spend our money. With most shops closed during lockdowns, we were forced to shop online. Since then, this habit has continued, even among those who had never shopped online before.
2.1.4. Technological factors 
· NEXT is expanding self-service tills to reduce labour costs and improve checkout efficiency, a trend across UK retail with retailers like Currys and Primark also adopting similar systems (Butler, 2025). 
· Warehouse robotics and automated packing systems help NEXT improve order fulfilment speed and manage labor cost pressures reflecting broader adoption in sector. AI-driven demand forecasting and inventory optimisation streamline stock levels and support multichannel fulfilment (Retail Technology Show, 2025). 
· NEXT is investing in AI agents, predictive analytics, and spatial computer vision for hyper personalised offers and pricing, real time store performance insights, theft and shrinkage reduction (Leo Nagdas, 2025)
2.1.5. Legal factors 
· In 2024, NEXT lost a landmark equal pay ruling over 3,500 mostly female store staff challenge pay differences with warehouse workers. They are due potentially £30 M in back pay (Flanders, 2024).
· Under the Health and Safety at Work etc. Act 1974, NEXT must maintain a safe environment, conduct risk assessments, offer training, and prevent customer - staff violence (Floris, 2024).
· Rising retail crime (430,000 offences in 2023, +37%), is spurring new laws in Crime & Policing Bill, proposes stricter shoplifting penalties and assault protections for retail workers. The Worker Protection Act 2023 enforces duties against customer abuse, requiring clear reporting systems and better employer protection (NWN Insights, 2024).
· Working Time Regulations - Employees must not work, on average, more than 48 hours per week. Workers can opt out of this limit by voluntary agreement and can withdraw it at any time.
2.1.6. Environmental Factors
· Responsible sourcing progress: Through its 2025 Responsible Sourcing Strategy, NEXT has already sourced 100% of key raw materials responsibly and become a founding signatory of WRAP’s Textile 2030 initiative to embed circularity (
· Under the law, all organisations have a duty to ensure that their statements are accurate and supported by the sources they have used (Ross, 2022).



3. Conclusion
Summarise your findings
4. Recommendations
It could be multichannel approach 
Marketing for the young people NEXT
For the old people John Lewis M & S quality, healthy food, human interaction.
Make at least 2 specific recommendations for High Street retailers.
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