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Business Research Proposal
Work Pressure and Employee Wellbeing in Aldi Stores
Introduction:
Retail supermarkets operate in a highly competitive environment where companies try to reduce costs while maintaining excellent customer service. Aldi is a highly successful budget supermarket chain in the United Kingdom. The company is well-known for its affordable prices, straightforward store layout, and efficient operating procedures. Aldi keeps costs down by creating smaller teams and requiring staff to do multiple tasks during each shift.
Although this technique allows the organization to maintain high productivity and low pricing, it can put pressure on individuals who operate in a busy atmosphere. Workers may have to refill shelves, operate checkouts, and assist customers at the same time. When there are less staff available in a store, employees may feel stressed or physically tired after lengthy shifts. 
Employee wellbeing has become an important topic in business research because organisations increasingly recognise that worker satisfaction can affect productivity and performance (Armstrong and Taylor 2023). If employees feel supported and motivated, they are more likely to provide good customer service and remain committed to their organisation.
This research project aims to understand how work pressure and task demand affect employee well-being in Aldi stores.
Business Problem:
Aldi's business is strongly focused on productivity and quickness. Most stores have fewer personnel than other supermarkets. Employees are required to work extremely fast and finish multiple jobs throughout a single shift. For example, an employee may begin their shift stocking shelves, then go to the checkout during busy periods, and then assist with cleaning or coordinating deliveries.
In real life, this system can sometimes create challenges for employees. For example, during busy shopping periods such as weekends or Christmas, Aldi stores can become very crowded. Employees may need to scan items quickly at the checkout while also responding to customer questions and restocking products. If there are only a few workers on shift, the workload can feel overwhelming.
Research shows that high workloads and time pressure can lead to stress and reduced job satisfaction among employees (Syrek, Apostel and Antoni 2013). In retail environments, workers may experience physical fatigue from standing for long periods or lifting heavy products. Some employees may also feel pressure to meet performance targets such as scanning speed or stocking efficiency.
These workplace conditions may have a long-term impact on employee motivation. Workers who are continually under pressure, for example, might become disconnected from their jobs or even leave the business. High staff turnover can generate additional issues for businesses because new employees need training and time to learn their roles. 
This is a critical issue because employees are required for everyday business operations and customer service. Employee fatigue and stress can have an impact on productivity, teamwork, and the customer experience.
Research Aim and Research Questions:
The aim of this research is to investigate how workload and performance pressure influence employee wellbeing and job satisfaction in Aldi stores.
For achieving this goal, the study will concentrate on a few research issues. The first question is to find out what sorts of job pressure people face while working at Aldi stores. The second question looks at how staffing shortages and work demands affect employee stress and job satisfaction. The final question concerns how employees manage different duties during busy work periods. Finally, the research is focused on finding potential strategies for businesses to help employees while maintaining effective shop management.
Clear research questions help guide the research process and ensure that the study remains focused on the main business problem (Saunders, Lewis and Thornhill, 2019).

SMART Research Objectives:
In many business research projects, objectives are written using the SMART framework, which means they should be Specific, Measurable, Achievable, Relevant, and Time-bound (Robins 2014).
In this research, the SMART objectives are designed to explore employee experiences in Aldi stores.
Specific 
The objective of this research is specific because it focuses on one clear issue, which is work pressure and employee wellbeing in Aldi stores. The study will explore how employees experience workload, fast working speed and multiple tasks during their shifts. For example, Aldi employees often need to work at the checkout, restock shelves and assist customers during the same shift. The research will specifically examine how these tasks affect employee stress and job satisfaction.
Measurable 
The research is measurable because information will be collected through interviews with Aldi employees. The researcher will speak with around eight to ten staff members who have experience working in Aldi stores. Their responses will provide evidence about how employees feel about workload, staffing levels, and work pressure. By analysing their answers, the researcher can measure common themes such as stress, job satisfaction, or workload challenges.
Achievable 
The research objective is achievable because the study focuses on a small number of participants and uses a simple data collection method. Conducting interviews with a limited group of employees is realistic for a student research project. The researcher will ask clear questions about daily tasks and work experiences, which makes the research manageable within the available time and resources.
Relevant 
The research is relevant because employee wellbeing is important for organisational performance. When employees feel stressed or overworked, it may affect their motivation, productivity, and customer service. In a busy supermarket like Aldi, employees are responsible for many daily tasks, so understanding their working conditions is important for improving store performance and staff satisfaction.
Time-bound 
The research is time-bound because the study will be completed within a specific research period. For example, the researcher plans to conduct interviews and analyse the findings within three months. Having a clear timeframe helps ensure that the research stays organised and focused on achieving the objectives within the planned schedule.
Using SMART objectives helps make the research more structured and clearer, which improves the overall research process.
Literature Review:
[bookmark: _Int_OYxrmy6p]A literature review helps researchers understand what previous studies have discovered about a topic and identify areas where more research is needed. According to Walliman 2017 One of the main purposes of research is to create new knowledge and improve understanding about a particular topic. The findings from the research can help others learn from the results and use this information in their own work or practice. 
A literature review helps researchers to understand what previous studies have shown about a given issue. It also helps by identifying which topics require additional research. By analysing previous research, researchers might establish a solid foundation for their own research and understand how their findings fit into current knowledge.
Employee wellbeing has become an important topic in modern business research because organisations now understand that employees play a key role in business performance. When workers feel supported, they are more likely to stay motivated and provide better service to customers. For example, in many retail organisations employees who feel valued by management often work more efficiently and cooperate better with their team members. Studies have shown that organisations that support employee wellbeing can improve productivity, teamwork, and staff retention (Armstrong, 2022).
This idea can easily be seen in retail environments such as supermarkets. Employees often need to react quickly to different situations during their shifts. For example, during busy shopping periods a worker may need to restock shelves while also helping customers or operating a checkout. When employees are required to complete several tasks quickly, they may feel physically tired or mentally stressed. Research shows that multitasking in fast-paced workplaces can increase fatigue and reduce job satisfaction if employees do not receive enough support (Mark 2022).
Training and organisational support are also important factors that impact employee wellbeing. Workers who receive clear instructions and sufficient training are more likely to feel confident in their roles. For example, a new employee who receives extensive training on how to utilise the checkout system and manage stock deliveries will be better prepared to handle hectic shifts. 
Many studies discuss employee well-being in companies and organisations, but very few focus on budget shops like Aldi. For example, these stores typically use smaller teams and simpler procedures to keep their pricing low. Employees may have a different work experience compared to those at another supermarket because of this organisational structure.
For example, Aldi stores typically have fewer staff members working at the same time. This means employees often perform multiple tasks during one shift, such as operating the checkout, stocking shelves, and assisting customers. Because of this structure, it is important to understand how employees experience these working conditions and how it may affect their wellbeing. 
Therefore, this research aims to contribute to existing knowledge by examining how Aldi’s efficient operating system influences employee experiences in real store environments.
Research Methodology:
Research methodology explains how a study will be conducted and how data will be collected and analysed. Choosing the correct research approach is important because it helps ensure the research findings are reliable and useful (Awang, 2012).
[bookmark: _Int_qXgLG8Yh]This research will use a qualitative research approach because the aim of the study is to understand employees experiences and feelings about their work. Qualitative research is often used when researchers want to explore people opinions, attitudes and personal experiences in more detail.
In this study, data will be collected through  interviews with employees who currently work or previously worked in Aldi stores. Interviews allow participants to describe their experiences in their own words and provide detailed explanations about their work environment.
For example, employees may be asked questions about what a typical shift looks like in their store. They may also be asked how they feel when the store becomes very busy or when they need to manage several tasks at the same time. These conversations can help the researcher understand the challenges employees face and how they deal with pressure at work.
The study will include around eight to ten participants who have direct experience working in Aldi stores. This approach allows the researcher to gather useful information from people who understand the working environment.
Business Importance and Practical Impact:
Understanding employee wellbeing is important for organisations that operate in demanding environments. When workers feel supported and valued, they are more likely to remain motivated and productive.
For example, some retail companies have introduced employee wellbeing programmes that include flexible schedules, better training, and opportunities for staff feedback. These initiatives help reduce stress and improve employee satisfaction.
If the research identifies that work pressure is affecting employees in Aldi stores, management may consider introducing small improvements. For example, stores could provide additional training for new employees or adjust staffing levels during very busy periods.
Another practical recommendation could encourage open communication between employees and managers. When workers feel comfortable discussing challenges with their supervisors, organisations can identify problems earlier and find solutions more effectively.
Improving employee wellbeing may also help organisations reduce staff turnover. Employees who feel satisfied with their working conditions are more likely to remain with the company and contribute positively to the workplace environment.
Overall, this research could help retail organisations understand how to balance operational efficiency with employee wellbeing.
Conclusion:
This research proposal has explored the issue of work pressure and employee wellbeing in Aldi stores. Although Aldi business helps maintain low prices and strong productivity, the fast-paced working environment may create challenges for employees.
[bookmark: _Int_SjyAMFPt]The study aims to look into how workload, staffing levels, and task demands affect employee experiences. The study provides knowledge into how employees handle their responsibilities in hectic retail situations by gathering qualitative data through interviews. Employee support not only benefits the workers, but it also improves organisational performance and customer service.



 Reference List:
Awang, Z., (2012). Research methodology and data analysis second edition. UiTM Press.
Armstrong, M., (2022). Armstrong's handbook of performance management: An evidence-based guide to performance leadership. Kogan Page Publishers.
Armstrong, M. and Taylor, S., (2023). Armstrong's handbook of human resource management practice: A guide to the theory and practice of people management. Kogan Page Publishers.
Mark, G., (2022). Multitasking in the digital age. Springer Nature.
Robins, E., (2014). An instructional approach to writing SMART goals.
Syrek, C.J., Apostel, E. and Antoni, C.H., (2013). Stress in highly demanding IT jobs: Transformational leadership moderates the impact of time pressure on exhaustion and work–life balance. Journal of occupational health psychology, 18(3), p.252.
Saunders, M., Lewis, P. and Thornhill, A. (2019) Research Methods for Business Students. 8th edn. Harlow: Pearson.
Walliman, N., (2017). Finding and reviewing the literature. In Research Methods: The Basics (pp. 59-69). Routledge.




2

