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[bookmark: _Hlk166175289]Leadership is illustrated as an act or guidance of directing and leading a group of individuals or a company. For every organisation, leadership is important because it aids in building team spirit, increases motivation, provides task support, offers feedback, and introduces change. Ultimately, this positively influences the overall profitability and productivity of the organization. In addition to this, effective leadership is important within the hospitality sector because it helps set the tone for operational efficiency and customer experience that directly impacts profitability as well as guest satisfaction. This essay will assess the diverse approaches to leadership and their effectiveness within the hospitality sector. Further, this essay will highlight a compare and contrast of various leadership theories. It will also confer the preferred managerial styles that are used within the hospitality sector.  
	Every organisation must implement leadership theories to direct and supervise the workforce to provide better services to guests or tourists. Implementing leadership theories is beneficial for organizations because it helps increase the motivation of employees and influences them to do their jobs efficiently and effectively. To increase efficiency and improve the operation, hospitality companies are executing various leadership theories. Black and Mountain are considered one of the significant leadership theories executed by companies in the hospitality sector. According to Black and Mouton, the managerial grid is a mental structure and graphic that can be utilised which enables leaders to determine their own and subordinate's styles.  
According to Todăriţă (2021), the managerial grid includes the X and Y axis that measures the concerns of leaders for the results and people. Concern for people is a degree to which the leaders recognize the interests, needs and areas of team members for their personal development at the time of deciding the way to accomplish the tasks.  On the other hand, concern for results implies the leader’s focus on organizational efficiency, concrete objectives and high productivity while deciding the way to achieve the tasks (Bashir et al, 2022). This theory encompasses various styles such as country club, team, impoverished and produce-or-perish management (SRIDHARAN, 2022).
 	Along with this, the hospitality industry is also focusing more on the implementation of action-centred Leadership (ACL) or the Three Circles Model. This theory was introduced by John Adair. The hospitality companies are executing this theory because it highlights the significant sections which seem crucial for the leaders to consider while leading and directing the team effectively instead of choosing the leadership styles (Chen et al, 2024). As per the view of Adair, the actions are categorised into three areas such as task, team and individual. In the context of the task, the actions are taken by the leaders to accomplish the desired goals and objectives. In terms of the team, the leaders are taking action at the group level to persuade group cohesion and teamwork. In the context of the individual, the leaders are taking action to solve the unique needs and requirements of the team members. 
Apart from this, the hospitality sector must motivate and encourage their employees because from this they feel valuable and appreciated. This in turn motivates them to provide better hotel or travel services to the guests.  Further, theories x and y were introduced by Douglas McGregor. This theory highlights two opposing perspectives on human behaviour at the place of work (Touma, 2021).  This theory is utilised by most companies in the hospitality sector to motivate and encourage workers.      
For direct and supervising the employees, most organizations within the hospitality sector are using the Black and Mouton leadership theory.  As critically contended by Pavlidis (2021), the leadership or managerial grid is used by the managers of hospitality organizations to get better outcomes and increase profitability. The managers use this theory to assess the natural leadership styles of team members with the help of a technical approach which is called grid training. As critically argued by Islam and Hassan Jalil Shah (2022), this managerial grid is behavioural so it doesn’t consider the situational aspects. In addition to this, the adoption of this leadership theory is beneficial for hospitality companies because it offers a concrete and quick overview of leadership behaviours & styles due to the graphical approach.  For example, for directing and leading the employees, Travelodge is also executing the Black and Mouton leadership theory. This theory is useful for Travelodge because it is self-explanatory with obvious results. However, it has been opposed by Goulas (2022), this theory ignores team development and makes diverse styles valuable at several stages of team maturity. This theory helps organizations to prioritize the motivation personal and professional growth as well as skill-building of their team members (Todăriţă, 2021).
 Apart from this, ACL leadership theory is also useful for the leaders of hospitality companies because it helps modernize their process of leadership and management. This model aids the companies to lead the workforces and handle diverse people, tasks and teams simultaneously. As critically said by Krumins (2022), defining, planning, briefing, control, evaluation, motivation and organization are the key functions of ACL. Planning is considered one of the significant functions of ACL theory and in this the leaders are accountable for seeking information, illustrating the tasks after looking towards alternatives.  
After planning the leaders define the tasks and in this, it is the responsibility of the leaders to define the tasks by setting clear objectives. Initiation is another function of ACL leadership theory. In this function, the leaders are briefing the tasks and team allocation. In controlling, the leaders are ensuring that they have a good control system at their disposal. In the evaluation function, it is significant that leaders are competent to assess the achievements of individuals and teams based on this information (Parham, Adair and Reames, 2020). The leaders must motivate the employees that they influence and encourage them to provide better services to the guests and tourists. In the context of organization, it is the accountability of the leader to organize the structure, process and department effectively (Chen et al, 2024). 
 	If the companies are adopting this leadership theory then it encourages the team members to work towards the common goals and objectives. On a critical note, Sexton et al, (2021) stated that this leadership model is autocratic it emphasises only instruction and control from the leaders. For example, Hilton is one of the leading organizations within the hospitality sector and it is implementing ACL theory to guide and direct its employees towards the work. 
Apart from this, hospitality companies are also executing McGregor’s X and Y Theory to motivate their team members. This theory is based on the assumptions which state that in theory, X employees dislike their jobs because they are integrally lazy. Workforces require constant rewards and punishments to make sure their task is finished. In contrast to this, assumption Y entails that employees are eager to accept the issues and proud of the work that they do (Senarathne, 2020).  The workers are needed to participate in the decision-making to make the potential decisions and improve their performance. For example, to motivate and influence the employees Premier Inn is also using McGregor’s X as compared to Y. Moreover, it helps in motivating and encouraging the workers to give their best and put all their efforts into providing better services to the guests from which they are likely to visit again. 
According to Daneshfard and Rad, (2020), execution of theory X proves to be beneficial for the companies as compared to theory Y. The rationale behind this is that it helps increase the capability of leaders to motivate their employees by utilising an authoritarian leadership style (Okochi and Ateke, 2020).  In this theory, there is no ambiguity so that every team member has clarity relevant to their roles and responsibilities. As critically opposed by Bans-Akutey and Tiimub (2021), in some cases, implementing this theory is disadvantageous for hospitality companies because all workforces cannot work in strict or controlled environments which ultimately negatively influences the organization and employee performance (Touma, 2021).  The major drawback of this theory is that it does not consider the recognition and development of the employees from which they feel demotivated and discouraged.     
	Various management or leadership styles are implemented by the leaders of the hospitality sector. The servant is considered one of the significant management styles that emphasise serving the interests and requirements of others instead of imposing control or authority (Pawar et al, 2020). This type of leader is humble, compassionate and empathetic as well as they seek to create a supportive and positive work environment for the staff.  For example, Jo Boydell is a popular servant leader of Travelodge and he is humble as well as empathetic.  By adopting servant leadership, this leader is delegating the responsibilities and tasks according to the talents and strengths of team members. As per the view of Mcquade, Harrison and Tarbert (2021), this management style is beneficial for hotel management because it helps promote a culture of respect, trust & loyalty among the employees and guests which leads to high satisfaction and improves the quality of service. 
Along with this, transformational is another leadership style that is widely used by the companies within hospitality industry (Asbari, Santoso and Prasetya, 2020). Leadership style aims to motivate and inspire others to accomplish the shared vision and mission.  For example, Simon Vincent is the transformational leader of Hilton Hotels and he is visionary, charismatic as well as passionate. This leader is capable of communicating its values and goals to its staff persuasively & clearly. This leadership style is effective for hotel management because it helps create a commitment, a sense of purpose and enthusiasm among the staff and guests as well as improves the innovation, performance and competitiveness of the hotel (Greimel, Kanbach and Chelaru, 2023).
In every organization managerial leadership performs various functions such as motivating the staff to do great work, developing trust and encouraging team members, communicating effectively, influencing the growth and development of team members as well as creating an inclusive and collaborative environment. Servant and transformational approaches are effective for the managerial functions of the leadership (Bakker et al, 2023). Creating a conducive work environment is one of the key functions of leadership so that servant leaders can create a positive environment by motivating and influencing the workforce. Meanwhile, this positively impacts the overall productivity and profitability of the business. 
 In contrast to this, the transformational leadership style is effective for managerial functions. Moreover, it helps promote motivation, maintains workplace integrity; and illustrates clear goals and visions. This leadership approach is effective because it assists in encouraging professional development, decreases employee turnover and improves loyalty as well as encourages passion (Budur, 2020). This leadership also helps in improving communication among the team members. Meanwhile, it leads to high employee satisfaction as well as motivation and thereby positively influences the overall performance & efficacy of the hotels.    


















At the end of the essay, it has been concluded that, for leading and directing the staff or guests, the leaders of hotel companies are adopting various leadership theories. This mainly includes McGregor’s X and Y Theory, Blake and Mouton and Adair’s Model of ACL. All theories are useful for hotel companies because they help in persuading the workforce to put all the effort into providing better services to the guests. In addition, the hospitality industry is using servant and transformational managerial styles to build a positive environment, motivate employees and create workplace integrity. 
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