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Tesco

1. Introduction.
Tesco is the biggest store from United Kingdom is a multinational company and is owned by Tesco PLC (Public Limited Company), Is a British store that was open in London in the year 1919 by Jack Cohen. The type of business is retail.
Jack Cohen began selling surplus groceries from a stall in the East End of London in 1919.He left the Royal Flying Corp at the end of the Great War and used his demob money to buy the first day's stock. From the first day, Jack believed in putting affordable food in the reach of everybody. Tesco (2024).
2. Business start.
The first store was open in the year 1931 in Edgware. The company
 is selling a good variation of products, from frozen food, fruits, meat, ice-cream, to car insurance to gasoline and diesel combustible.
       Tesco is a multicultural company and has evolved in one of the biggest companies in the world. Tesco company has stores on different part of the world, on different continents serving millions of customers all over the word.
       By using the PESTEL analysis that is focuses on the external environment and SWOT analysis that is focused on the internal problems solving. Both tolls are essential for the company success.
       By understanding the external environment and the internal factors that can influence the business is an operation that can make the company to maintains his competitive price on the market and solve the problems faster.
By using the PESTEL analysing we will find the factors that is influence the company:
P – the political part the government stability, public changes, employment new laws.
E – economic zone inflation and price stability, employment and wage.
S – the social part that we see the consumer preference and the taste, environment concern.
T – the technological part that include online sells and shopping, digital marketing and social media.
L – laws concerning and protection, environment laws, labour rights and health and safety regulations.
E – climate change, carbon emission.
All the changes that a company need to be aware always:
a) The Political factors can shape the company grow sustainable and be successful on the market. All the political stability, regulation or strategy need to be understood before the company will make a new move on the market or open new store.
The one big problem was the Brexit exit from the big market, from the one big         market. After the exit new regulation and custom has a big impact for the supply chain and for the logistics. Pereira, D. (2023)
b) The economic part for the company is very crucial for making good decision, good strategic decisions. For having a good economic in the company, first we need to understand the inflation rates that can affect the company for a long period of time.
c)  The social factor is reflecting the lifestyle believes and cultural influences on the community where the company is operating or open the new business store. Is important to understand and respond to social community and build a strong relationship whit the community and have the products they need.
Another good think that company do is the loyalty card that offer discount for    every customer every month based on his shopping habits.
d) The technological factor is a critical aspect of the business for grow strategy and operation, because the industry is growing very fast every year. The online shopping has a continued grow and make the life easier for a lot of customers. The company will have to keep up whit the new technology and always update the technology, to make improvements for a new shopping experience for the customers.
e) The legislative part is that part of laws and regulatory environment that the company need to operate, the legislative factor’s part is shaping the company and they critical requirements. Is very important   and essential for the company to maintain his reputation and not have legal repercussion.
f) Another problem for all the companies is the environment protection. Tesco responsibility for the environment has increased and start to implement ECO practices like the shopping bags are more ecofriendly.
Another tool that is very helpful is the SWOT analysis. This tool is focusing on the internal problems. By looking at Tesco SWOT analysis we can see that Tesco is a bigger player in the market. Pereira, D. (2023)
a) Tesco strengths is coming from a diverse product that have in his portfolio, from groceries to electronics and clothes. Tesco range of products meets consumer needs and let them and always try to have new products. Over the years the company has built his reputation and image by helping communities and good commitment on social responsibility. Another good part is that Tesco have good, trained staff that always willing to help.
By offering Card Loyalty points and discount to the consumers and the employee, the company has been sustaining a low carbon footprint. Tesco employees have some benefits that help them grow, and the support they needed, like medical insurance, mental health support, opportunities in carrier, learning new skills and advance. Pereira, D. (2023)
b) Tesco weaknesses is that he only relief on the UK market, and this is Make the company vulnerable to changes. Another bad thing that is happening is the lack of investment in the new store.
c) Tesco have a good delivery system, for the online shopping, but is possible to expand this service and reach more consumers and increase the delivery rate.
d) For Tesco have some competition on the market like Aldi, Sainsbury and Asda. This can make a little war between the prices that they will have. Tesco will have to face many challenges in competition whit the other stores.

3. Conclusion
In conclusion, the main purpose of SWOT and PESTLE analysis is to determine a company's opportunities, threats, weaknesses, and strengths. When combined, they allow a company to improve its tactics and get a competitive edge in the marketplace. By undertaking a complete and comprehensive examination of all the internal and external aspects, businesses may benefit from these strategies. When your company is prepared to apply PESTLE and SWOT analysis, professional business and market research companies may assist with their analytical knowledge. Research Optimus (ROP), a top worldwide outsourcer of research and analytics, offers these services to businesses of all kinds. Optimus (2022).
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