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[bookmark: _Toc24394961]Part 2: Reflection on Skills developed during the Business Plan Project 
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Gibbs (1988)

[bookmark: _Toc24394962]2.1 Description
[bookmark: _GoBack]I thought about doing my own business for some time, so I spoke with my family and decided that it was a good idea. With the help from my family and the use of my savings, we put my business together. So, then the next step was trying to come up with a name, this took some time and in the end we decided that I should call my business PUPPYLOVE .Now that I have a name, it was time to look into what licences I would need to start up, I had to get dog walking insurance from the local authority and also public liability insurance for the care of animals. My business involves walking my customers pets as well as pet sitting in their own homes while they go on holidays, they may even work long hours throughout their days, or even having their pets stay at my home. To start bringing my customers in I had business cards made up and asked the vets in my local area to hand out to their customers, if they were to ask if they could recommend somebody to look after and walk their pets while they are working or going on their holidays.  I also advertised on the website that I have, when customers ring me I will arrange to meet them and discus what they want me to do, then I will go and meet their pets so that they can get to know me and I can see what they are like in their own home. And find out what temperament they have around different people and other pets that may walk with me while being out. Below in my references you will find the websites that I research for my insurances that I need for my business. Also, I have listed a couple of my competitors who are out there.
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[bookmark: _Toc24394963]2.2 Feelings
My feelings on doing this business plan were daunting, as not done anything like this before I found it very hard, I couldn’t get focused on it for a while. I was not sure whether I would be able to get it done, on using the pest analysis and also the swot graph these helped me recognise  the objects that could potentially put obstacles in my way, by using these I found them to be very helpful but this didn’t stop me from being very nervous about the whole situation. Being able to create your own business plan and then get it set up and rolling gives you a massive achievement to be able to say that you had done it. But having said that it still didn’t take away the nerves that I had during the whole process. Even though everyone was telling me it will all be ok and to take breaks in between, I didn’t think that I was going to get it done. This was the hardest one for me it got to the stage where I was starting to over think things which just made it a lot harder for me, then doing the cash flow chart trying to get it right to make sure that I was not running out of money and making sure that my prices where correct, I also knew that I had my family behind me which kept me going trying to hold a full time job then coming home to do the business plan was hard ,we are short staffed as well because of the covid 19 that was stress on its own. I know of other family’s out there having to deal with their children and try and hold a job it must have been a lot more frustrating for them than myself.






[bookmark: _Toc24394964]2.3 Evaluation
The bad points.
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This took up a lot of my time, doing the research on what insurances that I needed to have, and also looking into different aspects of running your own business as well as working full time in my current job while trying hard to get my business up and running. The amount of time and effort that has to go into doing something like this is a lot, trying to deal with the covid 19, look after your family and do full time work, I felt like there was not enough hours in the day. You will also find that spending too much in front of your computer you get this mental block, where you just can’t think for any more to write at this stage it is time to take a break. As well as trying to get my business plan done, I’m still holding down a full-time job which I have found very frustrating at times trying to keep both of them going.

The good points.
Saying that you have put together your own business plan and saying that you done all the research on your own, is a big achievement. Also knowing that you have your family support is a big thing, having them give you the extra push that you need to get things done and knowing that they believe in what you are doing. And not telling you that you are wasting your time you won’t get anywhere with this, there is too much of competition out there for you to succeed They are behind me all the way. Having the use of the technology that we have today has helped me get to where I want to be.








[bookmark: _Toc24394965]2.4 Analysis
[bookmark: _Hlk46062180]With the help and use of technology that we have today, has made it easier to research into your business and find out the information that is needed. Knowing what credentials are needed and how to go about applying for them, and also finding out the cost of them. Also finding out the competition that is in your area and finding out their prices, and what deals that they are offering to their customers. With the support from my family and friends has helped me stay focused, with their drive I was able to continue with my business plan and get the outcome that I needed, which was to get the business plan finished and ready to be put in to place. 
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[bookmark: _Toc24394966]2.5 Conclusion
While putting this business plan together I was working full time, and not leaving enough time for myself to spend time on completing this business plan. What I should have done is planed my time better also taking notes of things when they pop into my head so as not to forget them by the time that I got home, or even do a little voice message to remind me of these ideas that I needed to do research on, even take time out from work to be able to complete the business plan and have the time that was needed to do so without any distractions. It didn’t help having lock down with the covid 19 and having that to worry about that while being out in work, as well as worrying about family members who vulnerable and to afraid to leave their homes. 





[bookmark: _Toc24394967]2.6 Action Plan
If this was to happen again, and I needed to put together another business plan I would make sure that I give myself plenty of time to do all the research that is needed to look into doing another business plan. I would gather all the information that was needed before I even start thinking about putting another one together, may be even looking into taking time off from my full time job which will help me focus on what I need to carry on with. I could even go to family which have been in this situation and ask for some advice on how to go about this sort of thing and they can put me on the right path, by righting the information down that may be given to me and putting them into my own words. Having your family to support you in what you are doing is a big help in its own way, having this lock down with covid 19 didn’t help the situation at all, that was stressful enough on its own. Not being able to visit family or friends just being confined to your own home, which meant that you are not able to take the time out from doing your research in the way of just getting out of the house. Even though I’m still working and getting out that was stressful enough, because of the people that I had to deal with on a day to day basis not knowing if anyone of my customers had the virus without knowing themselves. The technology that we have today has helped me a lot, the technology is getting better and better I was able to do a lot of research to see what competition was out there, and look into what insurances that I needed to pursue a head with my business plan.
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[bookmark: _Toc24394968]References
Dog walking insurance by local authority you can walk up to six dogs a time.
www.protectivity.com/knoeladge-centre/hoe-many -dogs-can-a dog-walker-walk.
Dog walking-sitting insurance public liability, care of animals, lost keys and more pet plan sanctuary.
http://www.protectivity.com/dog-walking/insurence 

Gibbs, G. (1988) Learning by doing; A guide to teaching and learning methods. London: FEU
Here I have listed a couple of my competitors.
Ellie Thompson dog walking service.
KatrinaS.
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