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Introduction 

The performance of a company's employees is crucial to its market success. Each organization operates according to certain explicitly or implicitly set goals. Starting from the global goal (mission), they are decomposed into sub-goals and tasks at all organizational levels. It is critical for the implementation of the management cycle to check the extent to which these objectives have been met. When the human factor is subject to this verification, this is achieved through the personnel evaluation system. But in addition to being an approach to control, this system can also be used as a tool to motivate company employees.
This report will consider the nature of evaluation, its main objectives, the elements of the evaluation system, the different evaluation methods, and their impact on employee motivation and performance in Sorted LTD.
The company is operating as a cleaning agency, working with more than 50 cleaners across London, who are managed by 6 employees on a managerial position, 2 operation managers, 2 sales managers and 2 supervisors. The organisation is providing different cleaning services to commercial and domestic clients on regular and one-off basis. 
Every six months the company CEO is performing appraisal to every management employee by using the 360 degree method. 
Firstly, the author will consider evaluating theories, models and methods by reviewing some literature. Secondly, an evaluation of the appraisal system of Sorted Ltd will be conducted. Thirdly, the Autor will provide some recommendations for improvement based on the findings. 

























