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One of the most significant developments that has emerged in recent years in the hotel business is the rise of outsourcing and as a direct consequence of this, a rising proportion of hotels are turning to third-party businesses for the provision of services such as housekeeping. This essay will examine the pros and cons of outsourcing housekeeping at Hilton Hotels, which is one of the most well-known and successful hotel companies in the world and the focus of this thesis will be on how Hilton has utilized housekeeping outsourcing to reduce expenses, maintain high standards of cleanliness, and maintain a competitive position within the market. 

[bookmark: _Toc129383664]Hilton Hotels History
Because of the chain's reputation for offering world-famous service and gorgeous accommodations, Hilton Hotels is a household name in the hospitality industry. This reputation has helped make Hilton Hotels a household name. Since its founding by Conrad Hilton in 1919, the firm has developed into one of the most successful hotel enterprises in the world. The company has been successful in keeping its dedication to quality, service, and innovation despite the fast development of its operations. (Hilton, 2018)

The first few years of the corporation were marked by substantial upheaval all throughout the organization. It started doing business in 1919 in the city of Dallas, Texas, but during the 1930s it had significant difficulties as a result of the Great Depression. Despite this, the corporation was able to make it through the severe economic depression of the 1940s and eventually come out on top. This historical period coincided with the beginning of the company's phase of significant expansion, which was characterized by the opening of hotels all across the United States during this time period. By the 1950s, the Hilton Hotels brand had already established itself as a household name all over the world. The company opened its first hotel in London in 1951, and by the beginning of the following year, it operated lodging establishments throughout Mexico, the Middle East, and a number of nations in Europe. This expansion has a significant impact on the company's ability to maintain its position and reputation in international markets, which is a direct result of the company's increased market share.(Smith, 2018) 

 

The company has been able to preserve its culture of innovation in recent years. It has only recently established the first hotel in Shanghai under its new premium brand, which is known as LXR Hotels & Resorts. In addition to that, it has developed a brand-new mobile app that gives visitors the ability to easily check in and check out of their rooms as well as access their accounts. Guests are also able to make hotel reservations, manage their stays, and obtain digital keycards thanks to the program.(Beckel, 2017)
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Due to the high level of competition and the rapid growth of globalization, several businesses have come to the realization that it is difficult to cultivate and keep up to date the extensive range of skills and knowledge that is required to compete in a productive and profitable manner. This is because of the fact that globalization is expanding at such a rapid rate while in addition, businesses are hoping that if they place a greater emphasis on innovation and superior customer service, they would be able to reduce the amount of time it takes to introduce new products to the market. Due of this, completing all of this development in-house will become increasingly difficult. (Dikova, 2012)

 Therefore, the traditional concept of a "firm," in which the various activities of a value chain are performed within the company, has given way to the concept of a "network organization," or even a "virtual organization," in which the number of operations performed within the firm is gradually reducing. This is in contrast to the traditional notion of a "firm," in which all of the activities of a value chain are performed within the company  and companies should only keep in-house those operations that directly contribute to the creation of value and the maintenance of the firm's competitive advantage. Businesses should not keep any other operations in-house. (Yoffie & Slind, 2008)


When we refer to "outsourcing," we are referring to the contractual arrangement between a client and a provider, the supplier of some service, in which the client assumes the obligation to deliver the service to the client on the client's behalf on behalf of the client and this arrangement is what we mean when we talk about "outsourcing." (Park & Lim, 2014)

Even if the aforementioned service were to be carried out in its entirety within the confines of the client company, the latter would still profit from the decision to engage in outsourcing. The concentration on this aspect is one of the defining characteristics of outsourcing. The benefits include increased adaptability and a stronger focus on the "core business”), and higher-quality goods and services but either that, or obtaining access to technology, capacities, and knowledge that they do not possess domestically. (Bhaskar, 2016)
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In the hospitality sector, cleanliness is an essential part of providing a positive experience for each and every patron. For the sake of its paying customers, hotels are obligated to provide an atmosphere that is both sanitary and comfortable at all times. The Hilton brand of hotels is among the most well-known and widely recognized hotel chains in the world. It has a long-standing commitment to providing the highest possible level of hospitality to each and every one of its visitors. (Al-Hassan et Al, 2011)

During the past few years, Hilton has been giving serious consideration to contracting out its housekeeping duties to outside businesses. As a result of this, the topic of whether or not outsourcing this specific kind of service is more profitable has been raised. In this article, we will examine the history of the company as well as its accomplishments. Additionally, we will discuss the potential benefits and drawbacks of outsourcing housekeeping services, as well as the potential impact it could have on Hilton's bottom line. (Khurana, 2018)

In the end, whether or not outsourcing housekeeping is more profitable than conducting it internally will be determined by the complexity of Hilton's business procedures and the agreements it has with the third-party provider. Because outsourcing has the ability to both cut costs and boost operational efficiency, an increase in profits may be possible as a result. But, it might also lead to employees having less job security, which in turn could lead to a loss in staff morale and productivity, which would ultimately lead to a reduction in earnings. (Abidin, 2010)

The intricacy of Hilton's operations, the terms of the agreements made with the third-party supplier, and the potential influence on the bottom line of the company will, in the end, determine whether or not outsourcing is more profitable for Hilton than handling matters internally. (Kulas, 2015)

The Hilton Hotel chain is one of the most well-known hotel groups in the world, and it is particularly well-known for its dedication to providing services of the highest possible quality in the field of hospitality. It is vital to evaluate both the potential benefits and the potential drawbacks of making this decision in light of the fact that the organization is considering contracting out the provision of housekeeping services to third parties outside of the organization. (McHenry, 2005)

It  is possible that outsourcing will result in lower costs and improved efficiency, but it also has the potential to lead to a loss of control over the quality of the service that is provided and a reduction in the job security enjoyed by workers. The intricacy of Hilton's operations, the terms of the agreements made with the third-party supplier, and the potential influence on the bottom line of the company will, in the end, determine whether or not outsourcing is more profitable for Hilton than handling matters internally. (Pacheco, 2019)
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Hotel management may find that outsourcing contracts that enable scalability of variable costs might be beneficial in their efforts to reduce operating costs. The hotel does not have to pay for more workers during the shoulder seasons because there is a lower demand for their services. In addition, we have decreased our overhead expenses, which has allowed us to save even more money. (Saqib, 2019)

Hotels that contract with outside cleaning firms have access to a wider variety of specialized cleaning options, such as thorough cleaning that is designed to eliminate viruses.  Advantage over one's competitors: When hotel management is relieved of the responsibility of supervising a big cleaning staff, they are free to direct their attention to other matters of strategic importance to the expansion of the company. (Cheng & Wong, 2015)

One of the drawbacks of contracting out the cleaning of a hotel is the lack of control that this results in over the cleaners themselves. This may make it more difficult to adhere to newly enacted regulations. It is essential to locate a trustworthy outsourcing partner who is able to adapt to your evolving requirements. (Chaudhuri & Majumdar, 2012)

The management of the hotel will need to schedule routine meetings with the companies that supply outsourced services so that they can discuss any problems or forthcoming policy shifts. As a consequence of this, it is possible that there may be a smattering of additional meetings and phone calls spread out across the course of the week. (Jain, 2014)

At the busiest times of the year, the management of the hotel might have to compete with the management of another business to hire the most qualified employees to clean the hotel. Because outsourcing companies serve a diverse range of customers, they are frequently unable to provide preference to any one customer over another. (Nafukho, 2010)

[bookmark: _Toc129383668]Corporate Social Responsibility – Hilton Hotels 
According to statements that were made in Hotel Executive, Hilton's Travel with Purpose project will result in the company's social impact spending being increased by 100% by the year 2030 and the company's environmental footprint being reduced by 50% while as part of the initiative, Hilton's extended-stay brands have made the switch to housekeeping procedures that are gentler to the environment by utilizing their Light Touch cleaning service. (Hilton, 2020)

During an extended stay, Light Touch will provide full cleaning services for only three out of every five nights. The course material also places an emphasis on the significance of lowering one's individual carbon footprint and guests who participate in the Light Touch project will have the opportunity to earn Hilton Honors points as a thank-you for their participation. (Hilton Honors, 2020)

By adhering to the "three R's" of sustainability, which are reduction, reuse, and recycling, Hilton's All Suites and Focused Service brands in particular use green building techniques throughout their entire operations and these techniques include recycling, reuse, and reduction of waste. The environmental impact of the hotel is something that needs to be reduced, which is why these steps are being implemented. (EcoVadis, 2021)

Both the Tru by Hilton and the Home2 Suites by Hilton include toiletries such as shampoo, conditioner, and soap in the bathrooms of their respective properties and when the owners buy in bulk, they reduce the amount of single-use plastics they go through, which results in cost savings. (Hilton Worldwide. 2019)
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In general, outsourcing housekeeping tasks at Hilton Hotels can be useful in the sense that it can save money, maintain high standards of cleanliness, and increase overall efficiency. On the flip side, there are a few drawbacks, the most notable of which are a diminished control over service quality, a diminished sense of job security for currently employed individuals, and a diminished sense of customer satisfaction. At some point, Hilton will need to assess whether or not the benefits of contracting out cleaning services outweigh the associated drawbacks of doing so.
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