Individual Briefing Statement 
Considering if the Hanoi Hat Company will be able to compete in the global market by making a few changes to their reward strategies in order to improve employee engagement. 
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Competing Globally! The Hanoi Hat Company
The Hanoi Hat Company is a Vietnamese business specialized in producing hats and caps. The employees of the company were being paid by piece and their enquiries were usually dealt by the employee’s line manage. There were significant problems when the company has to produce the hats for the East Asian games as the production level for the employees fell due to them being trained, hence they were gaining less than previously, which lead to employee dissatisfaction. (Hofstede, 2018) Such work type culture between employers and employees made it difficult for the managers of the Hanoi Hat company to see the benefit in hiring a Human resource manager that would be able to deal with all the enquiries regarding staff and the different issues that they might face. Their main concern consisted of their influence being weakened by the presence of the HR manager. 
Based on the research of the IBG Group and according to Hofstede’s, it turns out that Vietnam is Feminine society. Where the country focuses on “working in order to live” and where the employees are all a part of the collectivist culture, which considers the relationship employee-employer more like family. Vietnam was also a society that accepted a hierarchical order where they accept the role that they have been given and where everyone has got a place. This also explains the reason why the line managers did not like the idea of having an HR manager. 
According to the research conducted there were two main type of rewards that can be offered to the employees in order to improve their engagement and to make them happier in the workplace. It included financial such as hourly pay, bonuses, retirement benefits, wages incentives based on how long an employee has worked for a company and non-financial rewards strategies including opportunity to grow, praise, feedback, decision making, talent management and development. (Armstrong, Armstrong’s Essential Human Resource Management Practice A guide to people management, 2005)
All of these rewards are meant to help the company into making the staff more engaged, however no matter how much you might offer to the employees, on the financial prospective, it does not guarantee that they will be motivated enough to be more productive. Instead the non-financial rewards have been proven to be more effective when it comes to making the employees more interested in the workplace as well as increasing productivity. (Tayeb, 2004) This could include asking them for changes that need to be made, so that they decide what it is best for them, encouraging them to learn more and helping if they decide to move further up in the company, giving them feedback based on performance in order to show appreciation and help them improve if they need more training and to give them the autonomy to take decisions of their own, rather than having to go through the managers in order to sort out a problem that might occur. The financial rewards take care of the money side of the employees, so bonuses or other incentives might make the difference from the Hanoi Hat Company and another one, making the employees choose the one with the most rewards, in this case the Hanoi Hat company. These are only some examples that show how reward practices can help to increase employee engagement. Having said that it seems reasonable for the Hanoi Hat company to start implanting such policies and new rules in their company, in order to attract new employees as well as to retain the old one and to aim for creation of a workplace culture which is not hierarchical. 
There are many benefits in having these reward practices at the Hanoi Hat company, with the most important one being the fact that it would allow the company to compete globally. By making their employees interested in what the company is about, it would be easy to train them into being excellent with the quality of the products that they are going to produce as well as with the customers by improving their customer journey and turning them into loyal customers. These steps would improve the reputation of the company and would make it more attractive to potential new investors that might be interested in using their services. Such reward strategies would allow the company to compete globally as they would already have the right HRM strategy to keep their employees happy in order to get the project done. 
In practise for most of the companies worldwide would prefer to work with companies that have got a western HR model, purely to avoid any misconduct or scandal from their brand, hence having these rewards strategies would make it possible for the company to compete on global scale in order to get new projects, like the East Asia games event, that could turn out to be profitable for both parties and would give the Hanoi Hat company the opportunity to grow. 
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