EMPL6003 – Workshop 1
Activity Sheet: Introduction to Change Management

Module: Leading and Implementing Change
Week: 1 – Session 2

Learning Outcomes:
• Explain the meaning of change and change management
• Identify internal and external triggers for organisational change
• Analyse the impact of change on employees and organisations
• Evaluate the importance of managing change effectively

Activity 1: Understanding Change (Individual – 10 minutes)
1. What does the term ‘change’ mean to you?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

2. Why do organisations need to change?
………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………………

3. List two positive and two negative reactions people may have to change.
Positive:
1. …………………………………………..
2. ……………………………………………..

Negative
1.  ,……………………………………………..
2. ……………………………………………….


Activity 2: Triggers for Change 
Identify internal and external triggers for organisational change and provide examples.

Internal Triggers:
• _______________________________
• _______________________________

External Triggers:
• _______________________________
• _______________________________

Activity 3: Opportunities and Barriers 
A. Opportunities change can bring:
• _______________________________
• _______________________________

B. Barriers to change:
• _______________________________
• _______________________________

Activity 4: Impact of Change 
Explain one impact of change on employees and one impact on the organisation.


