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TASK 1: creativity map 
                                 Creativity 
In health and social care creativity is about coming up with new ideas approaches, or solutions to improve services and patient outcomes It is the starting point that allows staff to think differently about problems whether it’s finding ways to make care more efficient designing better care plans or improving communication between patients and professionals











 





 In health and social care, creativity, value creation, and improvement are all connected and help each other. Creativity is where it starts  it’s about thinking of new ideas or different ways to make care better In a care setting, this can mean coming up with new ways to support service users, solve problems, or make daily tasks easier for both staff and patients. For example, a support worker might use creative thinking to improve communication with someone who struggles to express themselves  or to make a care activity more enjoyable      




















After creativity comes value creation, which is about turning those ideas into something real that makes a difference. In other words, it’s not just about thinking creatively but putting those ideas into action so they have value for the people we support. This could mean using new digital tools to record care more efficiently, changing how care plans are written so they’re more person-centred, or introducing small changes that make the workplace run smoother. Value creation is what turns a good idea into something that improves care in practice.


When creativity and value creation are used together, they lead to improvement in health and social care. This means better quality of care, happier staff and service users, and a more person-centred environment overall. Improvement happens when teams work together, share ideas, and always look for ways to do things better.

                           Value  
Value creation happens when these creative ideas are turned into practical actions that benefit patients staff and the organisation. For example introducing a new digital system to track patient care can save time reduce errors, and make patients feel more supported. Value creation ensures that creativity is not just about thinking but leads to real improvements

     Health and social care improvemen
Health and social care improvement is the outcome of applying creativity and creating value. It focuses on making services safer, more effectiveand more personcentred. When creativity is used to generate ideas and value creation ensures these ideas are implemented and improvements happen naturally.


Task 2 self reflection convergent/divergent 

For this activity, our class explored divergent and convergent thinking using a simple object  a paper clip. We were asked to think of as many different uses for it as possible for the paper clip not just its normal use for holding papers together This exercise helped us understand how creative thinking can give new ideas and how critical thinking helps narrow them down to the best one.
At first I found it strange to think of unusual uses for such a basic object. However once I started I realised how many ideas I could come up with  such as using it to reset a device make jewellery or unlock a SIM tray. This showed the divergent thinking process where ideas flow freely  Later, when we discussed which ideas were most practical, we used convergent thinking to focus on the most useful and realistic ones.
Reflecting on this activity using Gibbs’ Reflective Cycle (1988) helped me see how important both types of thinking are in health and social care. Divergent thinking encourages creativity and problemsolving, while convergent thinking supports making the most useful  and effective decisions. In future teamwork or care planning I will try to use both approaches  being open to new ideas first, then evaluating them carefully. This activity improved my creative confidence and showed me how flexible thinking leads to better problem-solving.

Task 3 Case Study of a UK innovation
NHS at Home is an idea that was made to help people stay healthy without always going into hospital it started because hospitals were getting too busy and lots of people had to go in for things like diabetes heart disease or breathing problems the idea was to use new technology to help people look after their health from home and to let doctors and nurses keep an eye on them without needing a hospital visit this helped people feel more supported while also reducing pressure on hospitals (NHS England 2023)

People who joined NHS at Home got small wearable devices that checked things like heart rate blood pressure and blood sugar the information went straight to the NHS system where doctors and nurses could see it and keep track of how the person was doing some people had other devices like ECGs or machines to check their lungs so they could do tests at home this meant that problems could be found early before soB   meone got really sick and helped people stay in control of their own health
What made NHS at Home creative was how it mixed technology and care in a new way it was not just about gadgets it was about changing how care works instead of people waiting to get ill and then go to hospital the NHS could spot changes early and help before it got worse the system even used AI and data to find signs that something might go wrong soon this was a clever way to stop small problems turning into big ones
Another big part of the project was helping people learn about their health they were shown how to read their own data so they could understand what was going on for example if their blood pressure or sugar levels went up they could see it straight away and make small changes it helped people feel more in control and part of their care this new independence made people more confident about managing long term health issues 
NHS at Home has created real value for patients and for the NHS it means people can stay safe and comfortable at home and it reduces hospital visits saving time and money it also builds trust between patients and staff by keeping communication open NHS at Home shows how creativity and technology together can make healthcare smarter and more personal for everyone



Task 4 - Research Task
Topic – homelessness 
Homelessness is a major issue in health and social care in the UK, making it hard for people to get the help they need. A study in Manchester looked at how homeless people use healthcare services (Howard 2024). It found that many face problems like not having an address to register with a doctor, not having the right documents, and being treated unfairly. Some people are scared to talk to staff or do not know how to use the health system. Others struggle to get to appointments because they do not have money for transport or are worried about leaving their belongings behind. The study says that healthcare services need to be more flexible and understanding to help homeless people get the care they need. Outreach services, where healthcare workers visit people where they are, were suggested as one way to make care more accessible. These services can help people with mental health problems, long-term illnesses, or injuries who might otherwise go without treatment. Providing regular follow-ups and check-ins was also suggested to help ensure people continue to receive care
Another study looked at how people in Greater Manchester feel about healthcare (Howard 2025). It found that many homeless people do not trust health services because of bad past experiences or fear of being judged. Some people feel that healthcare workers do not understand their problems or treat them badly. The study says that healthcare services need to be more welcoming and respectful to homeless people to build trust and improve care. It also highlights the importance of providing information in simple ways so people know where and how to get help. Homelessness can affect mental and physical health, and improving healthcare access can make a big difference in helping people stay healthy and prevent small problems from becoming serious. More support and guidance from local authorities and charities could also help people feel safer when accessing healthcare


Task 5 – podcast 










TASK 6 NHS Leadership Framework Analysis

The NHS Leadership Framework is a guide that explains what makes a good leader in the NHS. It focuses on five key areas. First, leaders need strong personal qualities, like being self-aware, honest, and always trying to develop themselves. They also need to work well with others by building good relationships, supporting teamwork, and listening to staff and patients. Leaders must be able to manage services effectively, planning and organising resources so that services run smoothly. Another important area is improving services, which means finding new ideas, solving problems, and making care better for patients. Finally, leaders need to set direction by having a clear vision, planning for the future, and guiding change in the organisation. Each of these areas has detailed points to help leaders understand what good leadership looks like and how to grow in their role. The framework is used across all NHS jobs to make sure staff develop the right skills and behaviours to lead confidently and effectively (NHS Leadership Academy, 2011)

Using “Improving Services” to Encourage Creativity
A leader can use the “Improving Services” part of the framework to encourage creativity and make patient care better. By listening to staff and valuing their ideas, leaders create an environment where everyone feels safe to share suggestions. This can lead to new ways of working and better outcomes for patients. Leaders can also model creativity themselves by trying new approaches and showing that change is positive. When staff see leaders being open to innovation, they feel motivated to do the same. Encouraging discussion, supporting problem-solving, and celebrating successful ideas helps staff think creatively, which ultimately improves services and patient care (NHS Leadership Academy, 2013).

Task 7 self reflection 
​
During this module, I learned a lot about creativity and value creation in Health and Social Care (H&SC). At the start, I thought creativity was only about coming up with new ideas, but I now understand it’s about finding better ways to improve patient care and make services more efficient. For example, in Week 1 we looked at how creativity can add real value to the NHS, helping both patients and staff.Week 2 taught me about being resourceful, agile, and innovative. I realised that even small changes, like using technology or reorganising how services work, can make a big difference. Week 3 and Week 5 showed me how innovation in the UK H&SC and contemporary technology can help improve health outcomes and reduce pressure on services, like with NHS @Home. Planning and implementing ideas in Week 4 helped me see that creativity isn’t just about thinking of ideas, it’s about making them work in real life. Week 6 and Week 7 on vision creation and ethical leadership showed me how leaders can guide teams to use creativity responsibly to improve care. Overall, this module has changed how I approach my work. I now think more about how ideas can create value for patients and the organisation, and I feel more confident applying creative thinking in professional practice to improve services and support people effectively.
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