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Introduction : 
This is our group work about Asda group analysis by learnt theories mentioned during the last ten weeks . Our group members : Jabir Abdulqadir nur , Mattia Bianco, Teodor Pascu, Liliana Buse ,Renata Farkas  . We all have been working on Asda group by analysing the company , based on Background and outline, organisation goals and objectives, leadership and management behaviour, group and team behaviours, and motivation and perception . In the first step I would like to interview the business .
Overview of the company: it’s a wholly owned subsidiary of Wal-Mart ,formed in 1999 and become the world’s biggest retailer .  It is a grocery and general dealer in UK. The centre of the company is in Leeds , 2.100.000 peoples are employed by the company . The business recorded sales £ 22,914 million in 2014 
Asda supermarket offers about 10.00 products to the buyers ,food and non – food products also. Non food products such as clothing, homeware , electrical, health and beauty, music , baby stuff.
The company keep with the trend also offer for the customers online shopping by the “click and collect “ technology .  So what the customers order online they can collect from the store. (PLc, 2015) 
On the following pages, we are going to analyse the organization :
[bookmark: _Hlk40091213]• Background/outline of your project and related organization : Teodor Pascu 1905518 
[bookmark: _Hlk40014635]• Goals and objectives : Mattia Bianco 1818041  
• Leadership and management behaviors  : Jabir Abdulqadir nur 1909644 
• Group and team behaviors    :  Liliana Buse 1905867
• Motivation and perception    : Renata Farkas 1910087



Name : Teodor Daniel Pascu
Student number : 1905518
 This report focuses on the background of ASDA and the different mission and vision that it carry forwards to survive the competitive market. It has some competitive objectives that focus on the operational functions of the organisation and also the needs of customers. It offers a larger variety of products and services to its customers and can be seen in different locations of the UK. 
[bookmark: _Toc40108577]Background of ASDA
ASDA is a leading British supermarket retailer chain of the UK and it has many subsidiaries too. At present the CEO of ASDA is Roger Burnley, and he has tried different strategies and technologies to attract more customers (Corporate.asda.com, 2020). At present the number of employees who are working under the concerned organisation is 1,65,000 in 631 different locations, and the management team have managed the entire workforce very tactfully. Therefore it can be said that the management approach and the leadership style that is selected by the management team and the managers of the organisation have a positive impact on the employees. The goals and objectives are set by the management team so that ASDA can survive the competitive market of the UK and also increase the overall profit percentage to a larger extent. Managers and leaders often motivate the employees and try to understand the different perceptions that can be seen within the employees (Fiaz et al. 2017). The managers and the leaders often take into consideration the behaviours that can be seen within the group and team so that they can perform well and increase efficiency. 
[bookmark: _Toc40108578]Mission
The main mission of ASDA is to be Britain’s best value retailer that will provide and meet the customer’s needs all the time. 
[bookmark: _Toc40108579]Vision
The main vision of ASDA is meeting the needs and demands of the stakeholders to provide high quality goods and services to the targeted customers. 
[bookmark: _Toc40108580]Corporate Objectives
· Surviving the competitive market 
· Offer higher quality products to the customers at an affordable rate 
· Focus on improving the overall performance and efficiency of the organisation
· Improve the key areas of the organisation such as production, services and marketing of the organisation  
· Providing excellent customers services to its target customers 
[bookmark: _Toc40108581]Brands and Products
ASDA offers a wide range of brands and products to its customers that include grocery, baby care essentials, poet care products, to fresh foods and meats and many more. ASDA provides fresh and good quality meats to its customers at affordable prices and the brand that serves this is Farm Stores. The concerned organisation provides the customers with essentials that are related to babies and it can be seen in the Little Angels brand of ASDA (Asda.com, 2020). The concerned organisation also provides a wide range of products that are beneficial for the pets and this can be seen in the brands like Hero and Tiger. These products that are offered to the target customers in the entire UK and also in other locations of the globe are very popular and are present at affordable prices. ASDA offers products at a smarter rate that catches the attention of the targeted customers and most of the time this smart price is provided to groceries and can be seen in Smart Price and Extra Special brands. As per the ideas of Yadav et al. (2017), it can be noted that retail organisations are more famous in providing fresh fruits and vegetables and therefore it can be seen that the management team makes an extra effort for the fruits and vegetable section of the organisation. This is done by reducing the prices, effective packaging and providing fresh fruits and vegetables to the customers. This is also done by the management team of ASDA, and it offers higher quality fruits and vegetables through Grower’s Selection. 
Other brands also presented by ASDA are Free From, where the customers can find products that are gluten free, such as wheat or any dairy products. Slimzone is the brand that provides target customers with a wide range of products that are developed keeping in mind calorie control and is low in saturated fat that helps to lead a healthier lifestyle. Along with that, there are some other services that are also provided by ASDA to its target customers, and some of them are home insurance, personal loans, pet insurance, ASDA Opticians (Asda.com, 2020). Other than all these services some other services are also provided to the target customers of the UK, and they are Pharmacy, Car Insurance and have provided tyres for cars that come under ASDA tyres. Therefore it can be said that ASDA provides a wide range of products and services to its customers in the UK and also in the other parts of the world. 
[bookmark: _Toc40108582]Areas Served
ASDA has different kinds of stores in different parts of the UK. Some of the stores that are much likely to be noticed are supercentres, superstores, supermarkets, and ASDA Living and petrol filling stations. The number of stores have increased from 2017 to 2019 and at present it has 633 retail units, 341 superstores, 209 supermarket, 33 ASDA living, 32 ASDA supercentre, and a decrease in petrol fuel station, that is 18 in 2019 in different parts of the UK (Statista.com, 2020). Some of the areas where ASDA has its stores are Haydon, West Bridgford, Bury St Edmunds, Holt Park, Hertfordshire and many more. Therefore it can be said that ASDA has captured a larger market share of the competitive market and is increasing its profit percentage quickly. 

Mattia Bianco; 
Student Number: 1818041
(Goals and objectives)
1. Goals and objectives definition: 
“Business and its activities are made and created to achieve the aims and objectives established.  The aims and objectives are created and decided by the management part of the company.”(Kapil Bam, 2014) 
Aim: The aim represents the target that the company want to achieve. The primary aim of a private company is to add value to its products, brand and places in order to achieve the first profit whom will be able to invest on the next business expansion steps that are: market share expansion, market leadership and brand building, in order to surpass the concurrence and develop and grow more and more its profit target. 
The Objective: “It represents the steps to achieve the aim.” (managers.org.uk, 2020). It is fundamental that the company’s objective has to be Smart:
· Specific: It has to be clear and understandable;
· Measurable: It has to be able to be calculated;
· Achievable: It has to be attaint;
· Realistic: It has to be real;
· Time bound:  It has to be related to a business time process

 Indeed, “By being “Smart” the objective is in order to identify the progress of the business by keeping under observation the business objective and aim achievement.” (managers.org.uk, 2020).
2. ASDA’s AIMS:
· By being food/house products retails, Asda has to face with a multiply number of competitors that sell and offer similar or same products. Moreover, by being a private and for profit organisation, Asda has to achieve the major number of consumers to achieve a major profit possible; to attain the mostly part of the population, Asda wants to arrive and conquest the mind and the needs of all social class.
· ASDA is one of the best food/house product reseller in UK, but with its concurrence that is very high whom it is represented by brand such as Sainsbury, Tesco or Liddle. Asda has to year by year, constantly expand its brand name, inside the food marketing, to keep its strong reputation and its consumers and to bring and attract new customers inside its shops. “It is fundamental for a company develop and safeguard its brand name to face the competitor and achieve a major number of consumers” (Michael Firth,1993);
· Another important and fundamental aim that Asda wants to achieve is the development of its market share. The marketing share is fundamental to achieve and expand its profit. This last guarantees great investments inside Asda that are fundamental to bring renovations and to adopt new business plans. “The achievement and the improvement of the market share are essential to improve the performance of the company and to excelling on the competitions” (Robert, B, Buzzell, Gale, 2014).
3. ASDA’S OBJECTIVES:
· Low price: By fixing low price for its products and services, Asda wants to achieve the customers that are position in the high social class till to arrive to the consumers that are positioned in the low social class. By offering quality products (whom included strong brands) and services at low prices, Asda is able to satisfy and to arrive in all the needs of the English consumers. “The companies that sell strong name products, that contain high quality for low price, have a strong impact on the customers, whom are more inspirited to buy from the companies that offer the best quality at the best price” (Muhammad,M, Malik, G, 2012).
· Open shops: By opening big building size shops Asda wants to achieve all the consumers possible and improve its Brand name. Indeed by finding its big size shops available in more parts of the different cities, the consumers are able to use Asda more than the concurrence and at the same time to find all the products that they need, inside the supermarket. “Costumer ,whom are satisfied from the products and from the shops availability, develop an strong form of loyalty towards the company that they use”(Eugene, J, Sivades, B, 2000);
· Services differentiation: By offering different kind of services such as: cafeterias, butcheries, bakeries, sushi bar and sweet bakeries, Asda is able to achieve and conquest more space inside the market share. Indeed the costumer, through these multiply opportunities, are not only able to satisfy their shops needs but they are also able to: enjoy the drink that more like, by reading the newspaper or the magazine of the day, to buy fresh bread or fresh meat and to enjoy a fresh sushi during their shop. “Innovate and increment new different services are fundamental to achieve more consumers possible. Through the innovation and the implementation of new services or products, the company name remains  competitive toward the concurrence and at the same times it conquests more market share by conquests new costumers whom are attracted by the new opportunities” (Ulrike de Brentani, 2001);
· Online Services: Nowadays that the technology is everywhere, as well the shops have been become online to adapt its self to satisfy the most possible its consumers. As well Asda to achieve more costumers possible has decided to open its online shops that offer not just its products but as well the delivery possibility. Through this method, Asda is able to improve its profit and to achieve more consumers whom are not able to achieve the physical shops or that find just the online shop comfortable. 



Conclusion:
In conclusion Asda is a private company for profits where its aims are all created to achieve the major profit possible by improving its performance, its name brands reputation and its market share. To achieve all its aim is possible notes how the costumers are a parts fundamental inside Asda’s soul. Indeed all of its objectives are concentrated to achieve the customers mind and its value. Moreover Asda concentred a lot its sources to offer the best quality at the best price possible, by achieving the costumers needs and by satisfying the costumers exigencies though the development of multiply forms of shops and services. “The success of a business depends on the costumers’ satisfaction. This last determines the business profit.” (S.K, Bose, 2007).


[bookmark: _Hlk40171242]Name: Jabir Abdulqadir Nur
Student number: 1909644


The report will be based on the role of leadership and management behaviour of Asda. Leadership has got many interpretations, essentially it is a relationship through which one person influences the behaviour or actions of other people. The leader-follower relationship is reciprocal and effective leadership is a two ways process therefore the process of leadership cannot be separated from activities of the group and effective teambuilding (Mullins, 2016). Most of the people can tell what has to be done but in terms of effective leadership demands more than giving tasks to subordinates at workplace (Larsson and Vinberg, 2020).Moreover, in order to achieve the firm’s goals and objectives the leader should be competent, credible, reliable and accountable for his own actions and decisions which he took for team. Managers follows the decision of the senior management and motivating the employees to follow the task, however in some organisations the decision are taken by including manager and subordinates on board (Short, 2017).

ASDA is following bureaucratic structure where decision taking powers are divided on different levels based on the criticality, Employees at certain levels of management are given powers and their job security is ensured (Manker, n.d.). In ASDA the management has pyramidal command structure and well organised as it has almost every department such as supply chain department, sales and marketing department, production department etc. where decisions are taken through organised process. Each department of the organisation has managers or heads who are responsible for taking decision and reporting to board daily or on weekly basis (Leadership, 2020).

Asda leaders are devoted to make sure that they are empathic and acknowledge the hard work of their colleagues. Management gives everyone opportunity to get promoted as well as respect every employee and listen to colleagues who showing pride while working for ASDA (Case Studies, 2019). The main leader of any organisation chief executive officer (CEO) and decisions taken by any CEO is competitive advantage for any business. There are different types of leadership, autocratic(tells), participative(consults), persuasive(consults) and democratic (joins) (Becker Professional Education, 2017). ASDA CEO and other leaders are following democratic leadership style and taking decisions after doing discussion with different divisional heads generally (mahabubwlc, 2015). The behaviour of employees in any organisation also plays a significant role in the success of organisation as ASDA is following democratic structure and culture which shows it has direct and indirect impact on employees in a business performance. The lower level employees at ASDA has given flexible working environment and they directed to report to department manager and managers can take decisions and decisions from manager encourage employees to work in responsible manner which results positive for organisation (cherry, 2020).

One of the critical factors for the success of any organisation is the role of management how individuals and human capital working in the organisation contributes towards the success. The management has various function such as planning, staffing, communicating and leading which are directly linked to the employees working in an organisation (DeNisi and Griffin, 2013). In Asda the management has predefined the roles for taking specific decisions at different level of management based on the situation or uncertainty to achieve the better outcomes for the organisation.
There are various motivational theories which are applicable on ASDA according to the motivational level of staff in the company. It is common phenomena that employees are rewarded based on their performance. Hertzberg’s Two Factor theory is adopted by managers in ASDA where the motivational factors of individuals are accessed based on their performance and they are reward such as steps for career progression, rewarding policy, and giving recognition to employees etc., similarly Hygiene factors are considered that the factors which are leading to dissatisfaction of workers and factors which are leading to lack of motivation such as relationship with co-workers and managers, organisation polices ,benefits for subordinates etc. however managers in Asda identify these various factors by utilising the motivational theory that can help to access the employees performance and managers reward them based on their performance. Managers also suggests changes in the organisation policy to senior management after consulting with their subordinates who interacts with employees regularly. so that all employees get motivated and work hard to achieve the company goals (Alshmemr, Shahwan-Akl and Maude, 2017).
The effective team managing skills are also important for managers working in an organisation and teams in organisation are considered as an asset for the business. As the business of ASDA is retail oriented it requires effective team working and leadership skills at all levels of management (Hobson, Szoztek and Rydecki, 2018). There are more than 145,000 employees recruited in ASDA stores and corporate level. There are various teams or groups which are formal or informal can be found in ASDA. Most of the teams are created to perform specific tasks long term or short-term which work under the experienced managers or supervisors (ASDA.com, n.d.). These allocated supervisors have special skills and knowledge who lead the team in an effective manner. Similarly, ASDA consist of Command group which is part of organisation structure who directly report to manager or supervisor in store or at organisation corporate level for the task they are performing. Thus, the behaviours of managers who lead the team has great influence on the team performance as mangers have to focus on the individuals in the team as leader to motivate them if manager ignore such practices the team performance will lack behind so it will not be able to complete tasks (jargons,n.d). Managers or supervisors who lead team has to ensure that the tasks are clearly communicated to each member and all the team members understood the task.


conclusion

Leadership has great influence on the performance of ASDA and employees working in organisation. The Leadership of ASDA has also empowered the subordinates to take decision on decisional level and junior level management is also involve in consultation process. Asda has clear vision for the employees who are working in team to enhance the performance of organisation. command group is also part of ASDA's Culture who report to managers. Asda also access the performance of employees so they can be rewarded based on their performance and ASDA also focusing on policies to motivate the employees.








[bookmark: _Toc39838613]

Name:Liliana Buse 
Student number:1905867

Introduction
The team project at Asda enabled its members to learn on various aspects of teamwork. Asda, the supermarket retailer has its headquarters in Leeds, West Yorkshire. Asquith family collaborated with “Associated Diaries” based in Yorkshire lead to the establishment of Asda in 1949. Roger Burnley is the CEO of the company since 2018. The supermarket has marked its presence in 631 locations. Walmart acquired the company in 2009. The project was emphasised on enabling the participants to learn about teamwork and to know about the specifications of a project. 
The team   members have been enabled trough the project to learn about the way objectives are established and the reason behind their establishment. Behaviour of the team members in relation with management as well as leadership will be encompassed in the report so that a clear notion can be developed regarding the aspects related with team project. Factors motivating the members of the project will be explained as well in the report. Behaviour of the team in response with the milestones of the project will be illustrated in the report. 
[bookmark: _Toc39838614]Group and team behaviour 
While working in a team for the project at Asda, a number of aspects in relation with group behaviour were identified. The company is based in UK and is a brand name in the retail industry (Asda.com, 2020). Team or group behaviour emphasises on the way people in a team interact with each other. Group behaviour is when more than two people have a common objective thus they work together. Group behaviour is characterised by people behaving in the same way. It is important to note that group behaviour can be negative or positive. I realised that friendly attitude of people in the group provides it a positive direction. The skills those are important for working in a team includes honesty, responsible attitude, along with good communication as well as listening skills. 
The project that was conducted on Asda enabled the team members to gain a new experience in almost every aspect (McShane et al., 2018). I have realised it is important to note that team working ability is required in people in order to become employable. A number of theories on team are applicable in case of the experience that was gained while working as a team on Asda. According to me Tuckman’s theory is applicable with respect to team behaviour. In relation with Tuckman’s theory, it can be stated that the stages as described in the theory were applicable in case of our team with respect to the completion of the project on Asda. The theory is composed of five stages based on which the response of the team has been described. 
· Forming: When the team was formed for the project to be done on Asda, the team members were not aware of each other (Betts and Healy, 2015). Thus, we got introduced to each other in the first stage in the team however in this stage the purpose of the project and the team was not clear. Therefore, initially rules were formulated regarding the conduct of team members. The goal of the project was developed in the stage so that the team members can be given a direction with respect to the work they have to do. The stage allowed the team members to establish good interpersonal skills with each other. However, the role of the team members was not clear in this stage. The team members were eager in this phase and had an attitude of socialising. Few of the project members questioned as well regarding the way the project will be executed. Response time was quick in this phase. 
· Storming: The second stage was when conflicts emerged among the team members of the project on Asda. However, the project purpose was clear in this stage (Crunk, 2018). Issues in the team emerged because a few team members were not ready to participate in the project actively. A few days one of the team members skipped the activities that were required for doing the project thus the person was targeted by the other team members that in turn lead to disputes. I observed that in this stage people in the team were highly emotional and had a tendency of competing with each other so that they get appreciation and are applauded. Resistant attitude of the team members lead to conflicts as they were not ready to adopt the changes. For dealing with the issue strategies were devised so that the matter is normalised by the project leader. 
· Norming: After spending some time, the roles and responsibilities of the group members got clear. The stage was signified by facilitation as agreements were encouraged so that the team members work accordingly. In this phase, cohesion was developed among the team members. On account of increased interaction among the team members, at this stage the team members emerged to be more supportive with each other (Zoltan and Vancea, 2016). I observed the team members were engaged in their work at this stage. Group as well as individual efforts were identified in this stage. Feedbacks were provided against the progress made by each of the team members and they were provided learning opportunities as well in this stage. 
· Performing: The project was almost about to be accomplished in this stage thus every team member were focussed on the goal of the project. I observed that delegation was one of the primary aspects of the project team in this phase. A balance was attained in this stage among the team members with respect to the tasks they did as well as process orientation (Zoltan and Vancea, 2016). People were successful in terms of working together as problem solving and group decision-making was highly encouraged in this phase. 
· Adjourning: The last stage was when the project on Asda was complete. We were sad as the project was complete and the environment in which we worked was not going to continue anymore (Elnahla et al., 2017). Process orientation was emphasised in this stage. The team members who performed well in the team were recognised and rewarded in this phase. The achievement of the group was applauded in this stage and finally the team disintegrated. 
[bookmark: _Toc39838615]



Renata Farkas 1910087

Motivation and perception of leadership in Asda 

The group  presentation based on Asda. My task in the group work is the motivation in the workplace. In this  part of the work I will demonstrate how the management can motivate their staff in the organisation . In first step I would like to illustrate the motivation in workplace by theories . In my case I have been choose Maslow’s hierarchical model to explain what are the employees expectation from the workplace , what they want form the company, and how the management  can support them volitions.
According Mullins “Motivation is a degree to which an individual wants and chooses to engage in certain specified behaviours”. Between the organisation and the members the relationship is the motivation , because this can influence them for the work. (Mullins & Christy , 2016)
Motivation is very important for organisation, to keep the employees proactive .Every workers impact to the organisation work .The management need to make sure they keep the employees motivated to the work, because just like this can the organisation be blooming. Every human carrying out the work activities by the motivation , its become very important to the organisation ,because motivation can spirit employees to achieve the organisation’s goals . There are many motivation theories what can be effect the way how the managers are motivating the employees . These theories are explain why people are behave as they do . (Ramadanty & Martinus , 2016)
The Opportunity to preform:
Managers are can not to motivate someone to do something if the employee do not have ability for it .
Performance = function (ability *motivation to use this ability and then * opportunity to perform 
With this sentence we can see ,the managers need to find who has which kind of ability to do each work and then individually employees can be motivated . Motivation is a complex things how can be the employee driving force for the job .We can see a basic motivation model for this what is illustrate the workers basic needs : 
· Extrinsic : what is based on benefits, pay, job security , promotions ,conditions of work 
· Intrinsic: its more psychological , satisfactions for the job , positive recognition and being well treated in job place (Mullins & Dossor , 2013)
Higher motivation needs : 
· Attachment : Workers need to feel they belong of the community
· Exploration :  The talent to play and work , feel comfortable in the workplace , such as make new friends and have fun ,enjoy what you do . (Mullins & Christy , 2016)
There are many theories about motivation , what are try to explain the human behaviours in workplace . These theories are help for the management how they should understand the workers needs . 
I would like to illustrate Abraham Maslow (Wikipedia, 1943) theory in first place . His theory based on the idea , the employees motivated by increase the order of different need .
[image: ]
                            Source: (McLeod, 2007) place (Mullins & Dossor , 2013)        
Maslow made an hierarchical model to represent the humans need in workplace. On the bottom on the hierarchy he put the
· physiological needs : he believed this is the most basic needs  , workers expect to be paid by the company where they work, once they get the money for the work ,they will be satisfy to grow in the higher level . In 2006 Asda employees had  strike because the company didn’t pay for the employees . This strike caused problems with some products quality and the company also lost some customers while the strike was on ,they switched to other company . (News, 2006)
· safety needs :  very important everyone can feel be safe in the workplace .Companies can be perform the workers if they ensure safe work environment ,by job security , health insurance and retirement plan . The good managers need to ensure the workers have trust in them , they are like a coaches for the team players , if the players don’t have trust , by being hones and respect ,how they can motivate the players .
· social needs :  It’s a very necessary needs . If  the employee’s needs already met with the two points above ,they want nice work environment, without stress and frustration . Managers are need to caring about employees ,because if they scaring them, make the work environment frustrating place , they could leave the job easily (Anon., 2016).According Asda Valuing your Talent case study we can see how many different positions and roles are offered by the  store . UK largest supermarket retailers recognised the importance about the colleagues. Hayley Tatum, senior vice president for people and stores gave some examples in  report how they can motivate them people :  for example recognition is very important . They celebrating even birthdays in the store what is necessary for the social needs .  Asda has engagement management ,they responsibility to focus on cultural and engagement pillar in the organisation . They can tract inspiration and motivation in Asda .Engagement management in the organisation ensure the employees get the best honour from the company , and never feel like they are frustrated about them work . The management support the workers about they get what they need for the appropriate work environment day by day . (CPID, 2014)

· esteem needs : if the workers doesn’t get this need ,they would not be  enough productive, they will be high unmotivated. Employees need to get feedback and recognizing  about them job , and need to get opportunity to evolve in the work, to be promoted . 
· self – actualisation :  from esteem we can get to self actualisation ,  because if the employees don’t feel they are  honoured in workplace ,or they don’t have an opportunity to grow , they will look after these needs in  a new work place . The companies need to make sure they give expedience for get recognition and promotion if the employees are well- earned it. (Anon., 2016)
[image: ]
                                                 Source: (McLeod, 2020)
Based on Maslow’s motivation theories we can conclude the motivation is a necessary task what is suppose to be done from management and leadership . If they don’t motivate them staff , everyone’s are going to feel like they are just can’t grow up from the current position , or just no point to work hard if no one going to appreciate the diligence , and with this kind of behaviour  the organisation can’t archive the set goals. 



[bookmark: _Toc40108583]
Conclusion
From the study it can be concluded that leadership and management behaviours help to uplift and improve the working of the employees in an organisation. If we look up on our group work, it’s  absolutely obvious,  without goals, a good leadership, without motivation no organization can be survive. Every section belong to each other. ASDA, a well known retail company, has effective leadership and management behaviours that help to motivate the employees and other people who are associated with the organisation. Proper goals and objectives are set by the organisation so that they can survive the competitive market of the UK. The leadership styles taken into consideration by the managers and leaders help to motivate employees and encourage them to do their assigned work in a proper manner. Other than this management behaviour is an important element as proper behaviour from the management helps to improve the relationship between the employees and the management team. Group and team behaviours are also considered by the managers and leaders so that they can make some effective strategies that are related to their behaviour improvement. .  In this 10 weeks we were learning about all these factors, based on theories ( Maslow’s theory , SMART goals, Tuchman’s theory, Hertzberg theory) Our work illustrate all pillars of the business.
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Background of ASDA

ASDA is a leading British supermarket retailer chain of the UK 

The goals and objectives are set by the management team so that ASDA can survive the competitive market of the UK 

Increase the overall profit percentage 

Managers and leaders often motivate the employees 





ASDA is a leading British supermarket retailer chain of the UK and it has many subsidiaries too. At present the CEO of ASDA is Roger Burnley, and he has tried different strategies and technologies to attract more customers (Corporate.asda.com, 2020). At present the number of employees who are working under the concerned organisation is 1,65,000 in 631 different locations, and the management team have managed the entire workforce very tactfully. Therefore it can be said that the management approach and the leadership style that is selected by the management team and the managers of the organisation have a positive impact on the employees. The goals and objectives are set by the management team so that ASDA can survive the competitive market of the UK and also increase the overall profit percentage to a larger extent. Managers and leaders often motivate the employees and try to understand the different perceptions that can be seen within the employees (Fiaz et al. 2017). The managers and the leaders often take into consideration the behaviours that can be seen within the group and team so that they can perform well and increase efficiency. 



3










image6.emf
T.P 1905518

Mission of ASDA



Britain’sbestvalueretailer



Meetthecustomer’sneedsallthetime


Microsoft_PowerPoint_Slide3.sldx
T.P 1905518
      Mission of ASDA

Britain’s best value retailer 

Meet the customer’s needs all the time







The main mission of ASDA is to be Britain’s best value retailer that will provide and meet the customer’s needs all the time. 
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The main vision of ASDA is meeting the needs and demands of the stakeholders to provide high quality goods and services to the targeted customers. 
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Corporate Objectives 

Surviving the competitive market 

Offer higher quality products to the customers at an affordable rate 

Focus on improving the overall performance and efficiency of the organisation

Improve the key areas of the organisation such as production, services and marketing of the organisation  

Providing excellent customers services to its target customers 





All the objectives are made keeping in mind the goals and objectives of the organisation. 
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ASDA offers a wide range of brands and products to its customers that include grocery, baby care essentials, poet care products, to fresh foods and meats and many more. ASDA provides fresh and good quality meats to its customers at affordable prices and the brand that serves this is Farm Stores. The concerned organisation provides the customers with essentials that are related to babies and it can be seen in the Little Angels brand of ASDA (Asda.com, 2020). The concerned organisation also provides a wide range of products that are beneficial for the pets and this can be seen in the brands like Hero and Tiger. These products that are offered to the target customers in the entire UK and also in other locations of the globe are very popular and are present at affordable prices. ASDA offers products at a smarter rate that catches the attention of the targeted customers and most of the time this smart price is provided to groceries and can be seen in Smart Price and Extra Special brands. As per the ideas of Yadav et al. (2017), it can be noted that retail organisations are more famous in providing fresh fruits and vegetables and therefore it can be seen that the management team makes an extra effort for the fruits and vegetable section of the organisation. This is done by reducing the prices, effective packaging and providing fresh fruits and vegetables to the customers. This is also done by the management team of ASDA, and it offers higher quality fruits and vegetables through Grower’s Selection. 

Other brands also presented by ASDA are Free From, where the customers can find products that are gluten free, such as wheat or any dairy products. Slimzone is the brand that provides target customers with a wide range of products that are developed keeping in mind calorie control and is low in saturated fat that helps to lead a healthier lifestyle. Along with that, there are some other services that are also provided by ASDA to its target customers, and some of them are home insurance, personal loans, pet insurance, ASDA Opticians (Asda.com, 2020). Other than all these services some other services are also provided to the target customers of the UK, and they are Pharmacy, Car Insurance and have provided tyres for cars that come under ASDA tyres. Therefore it can be said that ASDA provides a wide range of products and services to its customers in the UK and also in the other parts of the world. 
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ASDA has different kinds of stores in different parts of the UK. Some of the stores that are much likely to be noticed are supercenters, superstores, supermarkets, and ASDA Living and petrol filling stations. The number of stores have increased from 2017 to 2019 and at present it has 633 retail units, 341 superstores, 209 supermarket, 33 ASDA living, 32 ASDA supercentre, and a decrease in petrol fuel station, that is 18 in 2019 in different parts of the UK (Statista.com, 2020). Some of the areas where ASDA has its stores are Haydon, West Bridgford, Bury St Edmunds, Holt Park, Hertfordshire and many more. Therefore it can be said that ASDA has captured a larger market share of the competitive market and is increasing its profit percentage quickly. 
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Bureaucratic structure:  where decision taking powers are divided on different levels based on the criticality (Manker, n.d.).

Head of each department has decision taking power (Leadership, 2020).



Democratic Leadership style :Corporate decision are taken by consulting with divisional managers (mahabubwlc, 2015). 



Lower level Management directly report to managers who take decision which encourages employees to efficiently
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Hertzberg’s Two Factor theory is adopted by 
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Motivational factors of individuals are accessed 

based on their performance and they are 

reward such as steps for career progression and 

giving recognition to employees etc.
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Hygiene factors are considered that the factors 

which are leading to dissatisfaction of workers 

and factors which are leading to lack of 

motivation such as relationship with co-workers 

and managers.

(Alshmemr, Shahwan-Akl and Maude, 2017).
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Hertzberg’s Two Factor theory is adopted by managers in ASDA.



Motivational factors of individuals are accessed based on their performance and they are reward such as steps for career progression and giving recognition to employees etc.



Hygiene factors are considered that the factors which are leading to dissatisfaction of workers and factors which are leading to lack of motivation such as relationship with co-workers and managers.

(Alshmemr, Shahwan-Akl and Maude, 2017).
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with expertise lead the team at ASDA.
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Most of the teams are created to perform specific tasks long term or short-term to 

achieve success. 



Command Group

A group in ASDA which is part of organisation structure who directly report to manager 

or supervisor in store or at organisation corporate level for the task they are 

performing.

(jargons,n.d). 
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Teams in organisation are considered as an asset for the business and manager with expertise lead the team at ASDA.



Task team 

Most of the teams are created to perform specific tasks long term or short-term to achieve success. 



Command Group

A group in ASDA which is part of organisation structure who directly report to manager or supervisor in store or at organisation corporate level for the task they are performing.

(jargons,n.d). 
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Project is based on Asda

Asda was established in 1949

Team and group behaviour will be discussed











The team project at Asda enabled its members to learn on various aspects of teamwork. Asda, the supermarket retailer has its headquarters in Leeds, West Yorkshire. Asquith family collaborated with “Associated Diaries” based in Yorkshire lead to the establishment of Asda in 1949. Roger Burnley is the CEO of the company since 2018. The supermarket has marked its presence in 631 locations. Walmart acquired the company in 2009. The project was emphasised on enabling the participants to learn about teamwork and to know about the specifications of a project. 

The team   members have been enabled trough the project to learn about the way objectives are established and the reason behind their establishment. Behaviour of the team members in relation with management as well as leadership will be encompassed in the report so that a clear notion can be developed regarding the aspects related with team project. Factors motivating the members of the project will be explained as well in the report. Behaviour of the team in response with the milestones of the project will be illustrated in the report. 
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Asda is a brand name in the retail industry (Asda.com, 2020)

Way people interact with each other in a group is team behaviour

A learning experience for team memebers (McShane et al., 2018)

Tuckman’s theory has been applied 









While working in a team for the project at Asda, a number of aspects in relation with group behaviour were identified. The company is based in UK and is a brand name in the retail industry (Asda.com, 2020). Team or group behaviour emphasises on the way people in a team interact with each other. Group behaviour is when more than two people have a common objective thus they work together. Group behaviour is characterised by people behaving in the same way. It is important to note that group behaviour can be negative or positive. Friendly attitude of people in the group provides it a positive direction. The skills those are important for working in a team includes honesty, responsible attitude, along with good communication as well as listening skills. 

The project that was conducted on Asda enabled the team members to gain a new experience in almost every aspect (McShane et al., 2018). It is important to note that team working ability is required in people in order to become employable. A number of theories on team are applicable in case of the experience that was gained while working as a team on Asda. 
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In relation with Tuckman’s theory, it can be stated that the stages as described in the theory were applicable in case of our team with respect to the completion of the project on Asda. The theory is composed of five stages based on which the response of the team has been described. 
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When the team was formed for the project to be done on Asda, the team members were not aware of each other (Betts and Healy, 2015). Thus, we got introduced to each other in the first stage in the team however in this stage the purpose of the project and the team was not clear. Therefore, initially rules were formulated regarding the conduct of team members. The goal of the project was developed in the stage so that the team members can be given a direction with respect to the work they have to do. The stage allowed the team members to establish good interpersonal skills with each other. However, the role of the team members was not clear in this stage. The team members were eager in this phase and had an attitude of socialising. Few of the project members questioned as well regarding the way the project will be executed. Response time was quick in this phase. 
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The second stage was when conflicts emerged among the team members of the project on Asda. However, the project purpose was clear in this stage (Crunk, 2018). Issues in the team emerged because a few team members were not ready to participate in the project actively. A few days one of the team members skipped the activities that were required for doing the project thus the person was targeted by the other team members that in turn lead to disputes. I observed that in this stage people in the team were highly emotional and had a tendency of competing with each other so that they get appreciation and are applauded. Resistant attitude of the team members lead to conflicts as they were not ready to adopt the changes. For dealing with the issue strategies were devised so that the matter is normalised by the project leader. 
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After spending some time, the roles and responsibilities of the group members got clear. The stage was signified by facilitation as agreements were encouraged so that the team members work accordingly. In this phase, cohesion was developed among the team members. On account of increased interaction among the team members, at this stage the team members emerged to be more supportive with each other (Zoltan and Vancea, 2016). I observed the team members were engaged in their work at this stage. Group as well as individual efforts were identified in this stage. Feedbacks were provided against the progress made by each of the team members and they were provided learning opportunities as well in this stage. 
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The project was almost about to be accomplished in this stage thus every team member were focussed on the goal of the project. I observed that delegation was one of the primary aspects of the project team in this phase. A balance was attained in this stage among the team members with respect to the tasks they did as well as process orientation (Zoltan and Vancea, 2016). People were successful in terms of working together as problem solving and group decision-making was highly encouraged in this phase. 
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The last stage was when the project on Asda was complete. We were sad as the project was complete and the environment in which we worked was not going to continue anymore (Elnahla et al., 2017). Process orientation was emphasised in this stage. The team members who performed well in the team were recognised and rewarded in this phase. The achievement of the group was applauded in this stage and finally the team disintegrated. 
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Leadership and management behaviours help to uplift and improve the working of the employees in an organisation

Proper behaviour from the management helps to improve the relationship between the employees and the management team

 Our work illustrate all pillars of the business.

 based on theories ( Maslow’s theory , SMART goals, Tuchman’s theory, Hertzberg theory) 







From the study it can be concluded that leadership and management behaviours help to uplift and improve the working of the employees in an organisation. ASDA, a well known retail company, has effective leadership and management behaviours that help to motivate the employees and other people who are associated with the organisation. Proper goals and objectives are set by the organisation so that they can survive the competitive market of the UK. The leadership styles taken into consideration by the managers and leaders help to motivate employees and encourage them to do their assigned work in a proper manner. Other than this management behaviour is an important element as proper behaviour from the management helps to improve the relationship between the employees and the management team. Group and team behaviours are also considered by the managers and leaders so that they can make some effective strategies that are related to their behaviour improvement. 
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