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                           Introduction 
Nowadays it is important for an enterprise that businesses have a good leadership because a good leader will avoid problems because otherwise this can lead to dissatisfaction and trigger a series of events that many companies do not want. To understand this reports first, I am going to use a scenario to introduce the report, the scenario is as follows. An important brand in UK has present difficulties because it has had 5 CEOs in the last 3 years. This situation has created a discomfort environment because all the stakeholders are worried about the situation. The solution is to develop a series of plans. In this case I will be the consultant, as a consultant I will carry out a different stage that this will analyse the responsibility, the critical analysis of strategies of leadership and finally the important of ethical leadership in workplace. The 3 main points of this report are skill, style and barriers that a leader has.  This report contains 5 stages.
 So now I would like to introduce the first stage of this report with is the value of functional leadership skill and the input of good workplace environment. 

1. Value of functional leadership skill in the workplace environment 
                                      -    What is it to be a leader? 
To understand the values of leadership firstly, we must understand what is be leader. The meaning of leader is wide, and it has different concepts but for me, a leader is a figure that represents authority, and that people follow them because they have a personal characteristic that differentiates them from others. As I mentioned before, a leader has a specific characteristic, this is the key to be a successful leader. 
Now analysing the scenario of this report, the company had 5 CEOs in the las 3 years. The reason of it could be lack of those characteristics. As mentioned in the scenario of this report, the previous leaders didn’t have a good relationship with the employees, because the previous leaders created a low productivity and motivation. This triggered an unhealthy workplace. 




The next point will analyse the skills that a leaders should have in this scenario that the company is facing.
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Administrative Skills: Administrative skills are critical for organizing and coordinating efforts to achieve an organization’s goals. These skills include managing people, resources, and demonstrating technical competence. Effective leaders excel at planning, delegating, and aligning tasks with team capabilities while fostering collaboration and motivation. Resource management ensures the optimal use of tools, finances, and personnel to drive success. Technical competence, or specialized knowledge, enables leaders to understand complex operations and guide their teams effectively. Administrative skills provide the foundation for leadership by ensuring that plans and strategies are executed efficiently, supporting interpersonal and conceptual abilities.
Interpersonal Skills :Interpersonal skills, often referred to as people skills, enable leaders to effectively work with team members, peers, and stakeholders. They encompass social perceptiveness, emotional intelligence, and conflict management. Social perceptiveness allows leaders to understand the emotions, motivations, and challenges of others, fostering trust and adaptability. Emotional intelligence helps leaders regulate their own emotions and respond empathetically to others, creating a positive and productive environment. Managing conflicts constructively strengthens relationships and promotes creative problem-solving. Interpersonal skills are indispensable as they build relationships and trust, providing the human connection that underpins administrative and conceptual efforts.

Conceptual Skills: Conceptual skills involve the ability to think strategically and develop long-term solutions. These include creating visions, strategic planning, and problem-solving. Leaders with strong conceptual skills can inspire teams with a compelling vision of the future, craft actionable strategies, and tackle challenges effectively. Strategic planning ensures that goals are met efficiently, while problem-solving addresses obstacles creatively. Conceptual skills are essential for defining direction and priorities, complementing interpersonal and administrative competencies. Together, these skills equip leaders to inspire, strategize, and deliver outcomes that align with organizational objectives.
In summary, administrative skills ensure operational efficiency, interpersonal skills foster strong relationships, and conceptual skills drive strategic thinking. Together, these leadership abilities form a comprehensive framework that enables leaders to manage day-to-day activities, inspire their teams, and plan for long-term growth. The next point of this report is the leaders style.

The leader style is related with behaviour and how this realer approach to their followers, this can be by motivation or other actions. In this case I would like to explain deeply about it in the next section of importance of leadership style.

2.    Importance of leadership style and the benefice of healthy workplace
In this case the style of leadership is a main characteristic of a good leader. The reason by a leader should have a good leadership style is because the style enables leaders to adjust and refine their approaches to achieve optimal outcomes for their organization. 
(Knight, 2024)
The style matter because based on a study from Daniel Coleman in a Harvard Business the review article says that 30% of a leader's style is taking responsibility for the company's ultimate profitability. (CFI Team, 2022). There are different types of leadership but for this scenario the person who gets this position should use a democratic style, and the reason is because democratic leadership involves decision-making based on team input, with the leader holding final responsibility. It empowers employees, boosts creativity, and enhances job satisfaction. The negative part of this style is the slow and inefficient when quick decisions are needed.

Leadership is a critical factor in shaping a company’s culture, productivity, and overall success. This discussion explores five leadership styles democratic, autocratic, laissez-faire, transformational, and transactional and identifies the most suitable approach for a company struggling with leadership instability and five leadership changes in three years.
Democratic Leadership: Democratic leadership focuses on collaboration and team input in decision-making. Leaders encourage employees to contribute ideas and provide feedback, fostering a sense of inclusion and shared responsibility. While the leader retains final decision-making authority, this style leverages the skills and creativity of team members, often resulting in higher productivity and job satisfaction.
However, the democratic process can be slow and inefficient in urgent situations requiring quick resolutions. Reaching consensus may also be challenging if team members have conflicting opinions. Despite these challenges, democratic leadership is highly effective for organizations seeking to rebuild trust and morale, as it empowers employees and makes them feel valued.
Autocratic Leadership: In stark contrast, autocratic leadership involves centralized decision-making, where the leader has absolute authority and minimal consultation with the team. This style ensures efficiency in situations requiring quick action or in environments where strict compliance is necessary.
Autocratic leadership often alienates employees, as their voices are ignored, leading to dissatisfaction, absenteeism, and high turnover. A rigid, fear-driven culture may stimulate creativity and prevent employees from sharing valuable insights. While this approach is effective in specific contexts, it is not ideal for organizations aiming to foster collaboration and innovation. For a company with leadership instability, this style could further deteriorate employee morale.
Laissez-Faire Leadership: Laissez-faire leadership adopts a hands-off approach, granting employees autonomy to make decisions and manage their tasks. This style is empowering for skilled, self-motivated individuals who thrive with minimal supervision. It fosters creativity and innovation by giving employees the freedom to experiment and take ownership of their work. 
The lack of oversight can lead to confusion, disorganization, and unmet expectations, especially in teams lacking strong structure or direction. Laissez-faire leadership is considered the least effective in research, particularly for organizations experiencing instability. For a company struggling with frequent leadership changes, this approach would likely exacerbate existing challenges rather than resolve them.

Transformational Leadership: Transformational leadership inspires employees to push beyond their perceived limitations, driving growth and innovation. These leaders create a compelling vision for the future, motivate their teams to embrace change, and encourage continuous improvement. Transformational leadership fosters a culture of trust and collaboration, making it an ideal choice for organizations aiming for long-term development and cohesion.
While this style is highly effective, it requires leaders with exceptional communication skills, emotional intelligence, and integrity. Additionally, transformational leaders must balance high expectations with individualized support, as employees may struggle to meet escalating demands. For a company facing leadership instability, this style offers the opportunity to rebuild trust, align employees around a shared vision, and create a strong foundation for future success.
Transactional Leadership: Transactional leadership emphasizes structure and accountability through a system of rewards and penalties. Clear expectations are set, and employees are motivated by tangible incentives such as bonuses or promotions. This style is particularly effective in task-oriented environments with measurable goals, such as sales and marketing.
Transactional leadership can stimulate creativity and innovation, as it focuses on short-term results rather than long-term growth. Employees may feel undervalued, leading to lower job satisfaction and higher turnover rates. For an organization seeking to address trust and morale issues, this style may not provide the emotional connection and inspiration required for recovery.
The Best Leadership Style for the Situation
For a company that has faced leadership instability and five different leaders in three years, transformational leadership is the most suitable choice. This style offers the vision, motivation, and commitment needed to address underlying trust and morale issues. Transformational leadership inspires employees to unite around a shared purpose, fostering collaboration and innovation while addressing organizational challenges.
Democratic leadership is another viable option, as it promotes inclusivity and employee engagement. However, its slower decision-making process may not suit a company requiring immediate stability. Autocratic and laissez-faire leadership styles are unsuitable due to their disempowering and disorganized nature, respectively. While transactional leadership provides structure, it lacks the inspiration and connection necessary to rebuild trust and cohesion.
By adopting transformational leadership, the organization can create a positive and forward-looking culture. This approach not only addresses the immediate need for stability but also sets the stage for sustained growth, innovation, and employee satisfaction.
Now, the next part of this scenario is analysing the health of the workplace. This means that in the next point will show how a leader can create a health workplace environment.  
 Healthy Environment
To create a good environment in a workplace there are factors that can affect both positively and negatively. These factors are internal and external but most of the time it is the internal factors which have the greatest impact on the environment in the workplace. In this case the style of the leaders will influence in the environment of the workplace. A good Leader can contribute into a healthy environment firstly with their behaviour and relationship between their workers. At this point, an ethical leader will realize that they must view for the mental health of the employee but at the same time they should complete the task that they have received without any type of pressure. In my opinion the leadership style is link with the health of the workplace. To achieve this the leaders should apply a relationship style as the main style and then depending on the situation this can swap into relationship tasks tyle. The conclusion is balance because both styles are powerful but also deepens in how the leaders apply them. (Barnes, 2021)
To understand how the environment is related with the leader, it will be useful to show the next case study. This case study is calls Two to one. To summarize, it is about deciding in a company which has two excellent leaders, Dan who use the task style and Ashe use the relationship style. The conclusion is that one of the two must be fired. Based on the evidence shown in the case study, the best option is 
Ashe, since having a relationship style makes the employees happy since it gives them a series of incentives for doing their job well, which generates trust, the employees feel confident and develop a good team performance. This allows the delegation of responsibilities to the employees and in a future change this will be beneficial for the company, since if the company has some type of restructuring and changes leaders, they will be more independent. The conclusion is that using style guarantees the well-being of its employees. It is the most beneficial for the company and for its workers, since it provides and creates more emotional support, which in many companies today is part of their culture.
As we saw earlier in the case study on motivating employees, it is good to be creative since many people are extremely strict when it comes to giving tasks. This creativity can be beneficial when it comes to carrying out tasks. From my point of view, I think that it would be a clever idea to create a stress management workshop: hosting sessions on mindfulness, meditation, or stress reduction techniques. This would be good since today we live in a world where many people need emotional support and someone to talk to.

Now I would like to move on to the next point of this report which is how can management address and overcome obstacles to effective leadership in the workplace.

3.How can management address and overcome obstacles to effective leadership in the workplace?
 
In every company there are different barriers that can affect companies. This barrier could be internal and external. Nowadays we are living a uncertain times, the companies are suffering and the companies and leaders must adapted to any change. 

                                   Leadership in uncertain times
[image: ]The situation that is happening worldwide affects us all, since there is no social and economic stability. These are affected by many external factors. For that, we look at the VUCA framework, which describes the changes that are uncertain and what happens day to day in companies. The best way to address these situations is with the adaptability of companies.
                                   (Ignacio ,2024)                                             
In these cases, the decisions of a leader are crucial. For that, we must know how a leader should react in case of crisis. For that, the leader must apply leadership theories. Throughout history we have seen different types of theories such as the Great Man Theory, 


Another solution for uncertain times is emphasize that ethics in difficult times is a good solution, since it helps to focus and always use good reasoning since you are thinking knowing the values ​​and culture of the company. In this case I would like to start with the following section of that report which is the significance of ethical leadership in the workplace. 
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4. The significance of vision and ethical leadership in the workplace
In this scenario, ethics is a factor that every human being must consider, since ethics is what determines what is good and what is bad. In this case, if a leader uses good ethics, this has many benefits for the company and its employees.
These are examples when the leaders apply a good ethical approach. 
-Fosters a supportive workplace environment: Ethical leaders contribute to developing a culture that emphasizes openness, teamwork, and inclusivity. This often results in increased job satisfaction, reduced employee turnover, and a more committed workforce.
- Draws and keeps top talent: Employees are more inclined to join and stay with organizations that align with their personal values.
- Enhances customer trust: Customers tend to support businesses that demonstrate strong ethical principles.
- Attracts investors: Businesses with a focus on ethics are more appealing to investors seeking trustworthy ventures.
- Influences societal integrity: Ethical leadership plays a role in promoting and reinforcing integrity within the broader society.
Also, by using good ethics the leader can use good vision. In this case, if we want a leader to have a good vision, he must feel that the vision is based on values. But what are values ​​really? Values ​​are the ideas, beliefs and models that represent the models of a company. What this means is that this leader must be familiar with the culture and values ​​of this company, he must care about it.  Kirk (2024)
Being visionary is one of the most important characteristics for these times. If we look at great leaders like Elon Musk, Steve Jobs, Henry Ford...etc. This approach will have an impact on future generations as I believe that this will be a fundamental element to be successful today since we are in a world that is constantly changing, and we must have leaders who know how to adapt to changes and who have a clear vision.
To adapted to that changes the leaders must implement new changes. Most of them are resilience to that change so the leaders should show clear the new implementation to convinced them to accept that change. Here the work of the leaders is trying to change the main of this group of people that the change will create because they resist to take a new regulations or plan. When the leaders finally convinced this resilience, they will be able to contribute to the group. (synergy)
Part of an ethical approach of a leader is creating a good environment; it means that the leaders is the persona who influence in the environment of the workplace. I have explained this in the healthy environment but in my opinion, I think that this should be something important in vision and ethical of the leaders they must look after the mental-health of the staff.  
                                  Element related to ethical leadership

Ethics in practice is a cornerstone of effective leadership, guiding behaviour and decision-making in ways that build trust, accountability, and respect. Key aspects of ethical leadership include the character of the leader, which reflects their integrity, fairness, and moral grounding. Leaders who demonstrate honesty foster an environment of transparency and reliability, encouraging others to trust their actions and decisions.
The values ​​of a leader influence how they prioritize goals and navigate challenges, ensuring decisions align with principles that benefit the team and organization. Similarly, the power of a leader plays a crucial role—when used responsibly, it can empower others and drive positive change, but misuse can lead to ethical breaches and mistrust.
A leader's actions are equally important, as they demonstrate their commitment to ethical practices through behaviours and choices. The goals of the leader must align with ethical standards, ensuring that strategies and objectives promote fairness, sustainability, and inclusivity.
Together, these factors create a comprehensive framework for ethical leadership, shaping an environment where integrity thrives and long-term success is achievable. Ethical leadership not only enhances individual and organizational credibility but also fosters collaboration and loyalty among stakeholders.

To sum up I would like to say that Leadership ethics in practice refers to the application of moral principles and values by leaders in their decisions, actions, and interactions within an organization. It involves guiding a team or organization with integrity, fairness, and respect, ensuring that decisions align with ethical standards and promote trust, collaboration, and accountability. Ethical leadership emphasizes doing what is right, fostering a positive work environment, and considering the well-being of all stakeholders, including employees, customers, and society at large. It also highlights the leader's role in modelling ethical behaviour and creating a culture where ethical practices are valued and upheld.
 Now I would like to make some recommendations for this company.
     
                                             5. Recommendations
             ABC Inc. should appoint a leader who embodies the following qualities:
· Confidence, intelligence, task-oriented behaviour and communication skills.
· A democratic and relationship-oriented leadership style to foster trust. 
· A strong vision grounded in ethics and aligned with company values.
· To rebuild trust and motivation, the company must also implement stress-reduction workshops, foster open communication, and empower employees through participatory leadership.
ABC Inc. requires stable leadership to navigate its current crisis. A visionary, ethical, and adaptable leader will restore workplace morale, enhance stakeholder trust, and position the company for long-term success.

                                                   Conclusion 
In conclusion, this report highlights the crucial components of effective leadership: skills, styles, and the barriers leaders may face. The skills of confidence, communication, intelligence, and task-oriented behaviour are fundamental for creating a productive and motivated team. Leadership styles, particularly democratic and relationship-oriented approaches, foster trust and engagement, while a healthy workplace environment promotes both employee well-being and organizational efficiency. Ethical leadership is vital in guiding decisions and behaviours, ensuring alignment with core values, and inspiring trust among stakeholders. Ultimately, the essence of leadership lies in the ability to inspire, motivate, and guide others toward a shared vision while adapting to challenges. A true leader is not just a figure of authority but a catalyst for positive change, driving their team and organization toward success and leaving a lasting impact that transcends individual accomplishments.



Second part: Reflective Summary Using Gibbs' Reflective Cycle

Introduction
The experience of exploring leadership principles through the provided scenario and analysis has been enlightening. The report described challenges faced by a company with frequent leadership changes, emphasizing the role of leadership skills, styles, and ethical approaches in addressing workplace instability. Using Gibbs’ Reflective Cycle, I will dissect this experience, evaluate its impact on my understanding of leadership, and outline a plan for future growth.
[image: A circular diagram showing the 6 stages of Gibbs' Reflective cycle]
1. Description
The scenario presented in the report revolved around a UK-based company experiencing leadership instability, with five CEOs over three years. This frequent turnover resulted in low morale, decreased productivity, and dissatisfaction among stakeholders. The report’s analysis delved into essential leadership skills, such as administrative, interpersonal, and conceptual skills, and the significance of adopting appropriate leadership styles like transformational and democratic approaches.
Additionally, it highlighted the importance of ethical leadership and fostering a healthy workplace environment. Specific solutions, such as stress-reduction workshops and open communication channels, were proposed to rebuild trust and employee engagement. The comprehensive approach of addressing both individual leadership qualities and broader organizational dynamics provided a structured roadmap for overcoming challenges.

2. Feelings
During the reading and reflection, I felt a mix of curiosity and recognition. The challenges faced by the company resonated with my own experiences in collaborative environments where ineffective leadership hindered progress. I was particularly intrigued by the emphasis on transformational leadership, as it aligns with my belief in the power of inspiration and vision to drive collective success.
However, I also felt a sense of inadequacy, questioning whether I would be able to implement such strategies effectively in a real-world context. The detailed exploration 

of ethical leadership left me feeling both empowered by its potential impact and daunted by the responsibility it entails. Overall, the process was thought-provoking and prompted me to reassess my assumptions about leadership.

3. Evaluation
There were several aspects of the report that worked well. The clear breakdown of leadership skills provided a useful framework for understanding the multifaceted nature of effective leadership. Highlighting the interplay between administrative, interpersonal, and conceptual skills helped me see how these competencies complement one another.
The discussion on leadership styles was another strength. By comparing democratic, transformational, and other approaches, the report illustrated the adaptability required to lead effectively in different situations. The emphasis on fostering a healthy workplace environment and the role of ethics added depth to the analysis.
However, there were areas where the content could have been improved. While the report discussed barriers to leadership, it lacked a detailed exploration of how leaders might personally overcome these obstacles. Additionally, the theoretical focus on leadership left me wanting more practical examples or case studies to demonstrate the concepts in action. This gap made it harder to visualize how the proposed strategies might translate into real-world scenarios.

4. Analysis
Reflecting on the experience, I realized that leadership is not a singular trait but a dynamic combination of skills, behaviours, and values. The company’s instability highlighted the critical role of consistent and visionary leadership. Leaders who fail to align their actions with ethical principles or adapt their styles to suit organizational needs can exacerbate existing issues.
The report’s focus on transformational and democratic leadership styles resonated deeply. Transformational leadership, with its emphasis on inspiring and motivating employees, seemed particularly suited to addressing the company’s morale issues. Democratic leadership, on the other hand, offered a collaborative approach that could rebuild trust among employees and stakeholders.
Ethics emerged as a cornerstone of effective leadership. The connection between ethical behavior, workplace culture, and employee satisfaction reinforced the idea that leadership is as much about character as it is about competence. The stress-


reduction workshops and emphasis on mental health were practical applications of this principle, underscoring the importance of prioritizing employee well-being.

5. Conclusion
From this reflection, I have learned several valuable lessons about leadership. First, effective leadership requires a balance of technical, interpersonal, and conceptual skills. Leaders must not only manage tasks and resources but also build relationships and envision long-term goals. Second, adaptability in leadership style is crucial. A one-size-fits-all approach does not work; Instead, leaders must assess their team's needs and the organizational context to determine the best course of action. For instance, while transformational leadership may inspire growth, a more directive style might be necessary in times of crisis.
Finally, ethics and workplace culture are inseparable from effective leadership. Leaders who prioritize integrity and employee well-being create an environment where trust and collaboration can thrive. These principles are not only morally sound but also contribute to organizational success.

6. Action Plan
To apply these lessons, I will take the following steps:
Develop Leadership Skills: I will focus on strengthening my administrative, interpersonal, and conceptual skills. For example, I plan to enrol in a leadership training program that emphasizes strategic planning and emotional intelligence.
Practice Adaptability: In future roles, I will experiment with different leadership styles to determine what works best in various situations. I will seek feedback from peers and team members to refine my approach.
Prioritize Ethics: I will commit to ethical leadership by establishing clear personal and professional values. To ensure accountability, I will establish a mentorship relationship with a seasoned leader who can provide guidance.
Foster a Healthy Workplace: In my current and future roles, I will advocate for initiatives that support employee well-being, such as flexible work policies and stress management programs. I will also work on creating open communication channels to build trust.
Reflect Regularly: Using Gibbs' Reflective Cycle, I will continue to analyze my leadership experiences, identify areas for improvement, and implement changes. Regular reflection will help me maintain a growth mindset and stay aligned with my values.

                                                    Conclusion
Reflecting on the insights gained from this report has deepened my understanding of leadership’s complexities. By analysing the challenges faced by the company and exploring various leadership approaches, I have identified practical strategies for becoming a more effective leader. Through continuous learning, ethical decision-making, and a commitment to employee well-being, I aspire to create positive and lasting impacts in any organization I serve. Gibbs' Reflective Cycle has provided a structured framework for this journey, ensuring that I learn from each experience and grow as a leader.
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Appendix 
In this appendix we will review the results I obtained when completing the questionnaires in class.
Q1
[image: ]
Total Scores 
1. Trait emphasis 10        2. Ability emphasis: 10         3. Skill emphasis: 16
4. Behaviour emphasis: 16    5. Relationship emphasis: 10    6. Process emphasis: 10
Result: Skill emphasis + Behaviour emphasis

Q2
[image: ]
Total Scores
Authoritarian Leadership 15              Democratic Leadership    18                         
Laissez-Faire Leadership 9                        
Result: Democratic Leadership    

Q3
[image: ]

Total Scores 
Task score: 31                                             Relationship score: 25
Result: task behaviour

Q4
[image: ]
Total Scores 
Administrative skill: 24            Interpersonal skills:  12                            Conceptual skills: 10
Result: Administrative skill 
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APPLICATION

Conceptualizing Leadership Questionnaire

Purpose

1. Toidentify how you view leadership

2. To explore your perceptions of different aspects of leadership

Directions

1. Consider for a moment your own impressions of the word leadership. Based on your experiences
with leaders in your lifetime, what is leadership?

2. Using the scale below, indicate the extent to which you agree or disagree with the following
statements about leadership.
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Leadership Styles Questionnaire

Purpose
1. Toidentify your style of leadership
2. To examine how your leadership style relates to other styles of leadership

NOILYDIlddV

Directions

1. For each of the following statements, circle the number that indicates the degree to which you
agree or disagree.

2. Give your immediate impressions. There are no right or wrong answers.
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APPLICATION

Task and Relationship Questionnaire

Purpose
1. Toidentify how much you emphasize task and relationship behaviors in your life
2. To explore how your task behavior is related to your relationship behavior

Directions

For each of the following items, indicate on the scale the extent to which you engage in the described
behavior. Move through the items quickly. Do not try to categorize yourself in one area or another.
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Leadership Skills Questionnaire

Purpose
1. Toidentify your leadership skills
2. To provide a profile of your leadership skills showing your strengths and weaknesses

APPLICATION

Directions
1. Place yourselfin the role of a leader when responding to this questionnaire.

2. For each of the following statements, circle the number that indicates the degree to which you
feel the statement is true.





