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[bookmark: _Toc133071988]Introduction
The expansion and success of every organization are directly correlated to the quality of its leadership. A good leader may boost their team's morale and propel them to new heights of achievement and fulfilment in their work. However, not everyone is born with exceptional attributes of leadership in their makeup. The process of developing leaders can help a person improve a wide range of talents, including management of teams and effective leadership, to name just two of those skills. This article will explore a few strategies that research has shown to be effective at developing future leaders.
[bookmark: _Toc133071989]Strategies
[bookmark: _Toc133071990]Instructional Programs and Classes
The vast majority of people obtain their leadership skills through formal education in a classroom setting. These classes may be given internally or may be subcontracted to groups located outside the company. They provide a structured method for learning and enhancing leadership characteristics like as communicating with others, thinking things through, finding solutions to issues, and managing groups of people. This program can be adapted to meet the particular requirements of organizations and the senior executives of those organizations.
According to research that was recently published in the Harvard Business Review, formal training programs can be beneficial to the growth of leaders. According to research conducted by McKinsey & Company (2015), companies that invest resources into leadership development have a greater propensity to beat their rivals in terms of both sales growth and profit margins.
In the latter half of the 1960s, Paul Hersey and Ken Blanchard created what is now known as the Situational Leadership Theory (SLT). According to this school of thought, effective leaders should modify their approaches to management based on the particulars of each situation as well as the needs of the people they are tasked with supervising.. The SLT identifies four distinct forms of leadership: directing, mentoring, supporting, and delegating others' responsibilities. According to Hersey and Blanchard (1969), leaders are required to evaluate the level of knowledge and commitment possessed by their followers before making adjustments to their strategy.
In the 1970s, James MacGregor Burns developed what is now known as the Transformational Leadership Theory (TLT). According to The Leadership Textbook (TLT), effective leaders push the limits of their teams and urge their members to think about the bigger picture rather than focusing just on themselves. According to Burns (1978), the vision, inspiration, empowerment, and mentoring of an organization's leader can have a positive impact on the culture of the organization.
TLT can be utilized to help aspiring leaders enhance their skills by providing them with opportunities to participate in formal training programs. Participants in leadership development classes can be taught how to construct effective teams, express their goals, and cultivate environments that are conducive to productivity.
[bookmark: _Toc133071991]The Idea of Learning Through Social Interaction
One viable choice is to take part in a leadership development program that offers coaching and mentoring for its participants. A coach or mentor can help a leader develop and reach their full potential by giving them constructive criticism and imparting knowledge in an individual setting. They help a leader become more introspective, which is crucial for accomplishing goals and developing strategies.
The results of an examination exploring the effects of coaching on potential future leaders were found to be encouraging. According to the International Coach Federation (2009), businesses that invest in coaching get a return on their money in a variety of ways, including increased productivity, happier personnel, and happier consumers.
[bookmark: _Toc133071992]Action Learning

The action learning style places a strong emphasis on hands-on experience and learning by doing. It's a method that helps leaders learn from their mistakes and successes by applying their knowledge in practical situations. A leader's ability to solve problems and make sound decisions can be honed through the use of action learning.
Recently published in the European Journal of Training and Development are the findings of an investigation into the efficacy of action learning as a means of cultivating future leaders (Van Wart & Suino, 2011). The findings revealed that persons who participated in action learning improved in areas related to leadership development such as decision-making, communication, and conflict resolution.
[bookmark: _Toc133071995]Rotation
Businesses often employ rotation as an effective strategy to ensure leadership positions and departments remain functionally balanced and provide leaders with greater insights into their organization, its culture and inner workings - in addition to helping develop unique issues or opportunities with regard to leadership characteristics and development.
Studies conducted by the Society for Human Resource Management (SHRM) reveal that switching professions may help develop one's managerial talents. Work rotations proved especially effective at helping leaders sharpen their decision-making and problem solving capabilities by providing exposure to diverse situations and points of views; additionally they are helpful at strengthening one's communication abilities.
Peer Learning
By exchanging professional and personal experiences through conversations, feedback and the exchange of professional/personal experiences between leaders as part of peer learning systems such as mentoring programs, leadership conventions or peer coaching systems; leaders are able to teach one another while learning from each other as leaders are part of peer-based systems of peer education.
Conclusion
[bookmark: _Toc133071996]Maintaining and improving one's leadership abilities requires consistent effort over time and is something that must be tackled head on. There are various methods available for cultivating leaders within an organization, including formal training programs, coaching/mentoring relationships, action learning initiatives, job rotations or peer learning - each option offers its own set of advantages and disadvantages that need to be considered when planning any solution.
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