


Modul Code: BMSW5104
Module Name: 
Managing Projects in the Organisation
Lecturer: Rexon Nting



Assignment task:
Project management plan of Fresh BG Coffee Ltd



Student ID: 
1920793


Word count: 2,561
UWTSD, 2022


Contents

Introduction	3
A basic project outline / description / scope based on Fresh BG Coffee	3
Stakeholder analysis	4
A typical Work Breakdown Structure (WBS)	4
Consideration of resources	6
An outline Project Schedule / Gantt Chart	7
A Risk Assessment	8
Conclusion	9
References	11





[bookmark: _Toc92204873]
Introduction
The Fresh BG Coffee project necessitates the creation of a detailed project management strategy. It will be able to execute and bring the company to a successful conclusion if a clear project plan is developed. In the project plan, you will find a list of all of the deliverables that will be needed throughout the project development and implementation process. Additionally, in the event that the defined method fails, the plan will include some alternatives that will aid in the completion of the project. It is essential for the project's success that it has access to all of the necessary resources. Affordability of resources will facilitate the smooth implementation of new measures that will lead to the complete growth of the Fresh BG Coffee brand.
The Fresh BG is reopening its doors. Managing a coffee shop is not an easy process, and if the management expects it to be simple and successful, the reality of operating a coffee shop may come as a surprise to them (Gray and Larson, 2012). Success in the coffee industry, like in any other kind of catering, requires knowledge, endurance, and a lot of hard work. Many individuals start a coffee shop without having a clear understanding of what is required or the necessary expertise to get off to a successful start. If any of the members of the team have previously worked in the catering or food services business, it is a good idea for them to get some hands-on experience by working in someone person's coffee shop first. This will assist you in comprehending the scope of the job needed, as well as learning the ropes in terms of suppliers, marketing, and how to provide excellent customer service to your clients.


[bookmark: _Toc92204874] A basic project outline / description / scope based on Fresh BG Coffee
The good news is that they are not needed to have any special credentials in order to own a coffee shop, however training in basic business skills such as accountancy and marketing, as well as vital issues such as catering and food safety, are highly recommended (Zhu, 2014). Even if they want to pay someone to make their coffee, barista training is required, and having a thorough understanding of coffees, brewing methods, beans, and the whole coffee-making process is advantageous as well.
The Fresh BG Coffee project manager develops the project management plan after receiving input from the project team and other important stakeholders, among other sources. The project management plan is an official document that outlines how the project will be executed, monitored, and managed throughout its lifecycle. A summary or thorough document may comprise baselines, subsidiary management plans, and other planning papers, as well as other planning documents (Long et al., 2019). This document is intended to define the strategy of the project team in order to execute the project management scope that has been established. As work continues, the execution of the project is monitored in relation to the baseline for assessing effectiveness established in the project management plan. When evaluating efficiency, the baselines for determining scope, graph, and costs are used to provide a starting point for comparison. If a departure from the baseline occurs throughout the course of the project, the project manager responds by making changes to the work to remedy the disparity that has occurred. If these revisions are ineffective in addressing the differences, official requests to modify the baseline will need to be submitted.

[bookmark: _Toc92204875]Stakeholder analysis
This process involves identifying these individuals prior to the start of the project; classifying them according to their levels of participation, interest, and influence in the project; and determining the most effective ways to involve and communicate with each of these stakeholder groups throughout the project's lifecycle.
Fresh BG Coffee Ltd is the name of the firm, and it is a family-owned and operated business. Among the items it provides to consumers are freshly ground coffee, hot beverages, and handcrafted pastries. The team is tiny, consisting of just 20 people, which allows for more flexibility in the organization's structure (Paul, Cadle and Yeates, 2017). I would also want to point you that it is a start-up company with a history that dates back to Christmas 2019, just before the epidemic, which has presented several problems. This is the primary reason why we must concentrate our attention on the conventional work breakdown structure and determine what may be done to improve it.
Stakeholders are a family couple; they own only one coffee hop as their family-oriented business. They both are splitting between them the roles of CEO, Marketing, Sales, Product, Development, Consultations, and IT. They are delegating the finances and accountings to an external accountant company. They choose how to prioritise their task, having in mind low or high interest and low or high priority. 
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Breaking work down into smaller jobs is a typical productivity method that is intended to make work more manageable and accessible for the user (Haugan, 2012). This method is used in projects via the Work Breakdown Structure (WBS), which is considered to be one of the most essential project management papers in existence. It is capable of integrating scope, cost, and schedule baselines on its own, ensuring that project plans are in sync with one another.
It is referred to as a work breakdown structure (WBS) and it is used in project management to take a step-by-step approach to completing huge projects with multiple moving parts. A work breakdown structure (WBS) may combine scope, cost, and deliverables into a single tool by dividing the project down into smaller components. While the majority of work breakdown structures are deliverable-based, they may also be phase-based. Continue reading to find out more about what a work breakdown structure can achieve for your company.
There are various reasons why a work breakdown structure is an effective project management tool. First and foremost, it breaks down the job into digestible chunks, making it less intimidating and more achievable.
Second, it serves as a road map for the many people and teams that are involved in the project's execution. Many projects have many teams working in close proximity to one another, all of which must coordinate and integrate in order for the project to be successful. The use of a work breakdown structure (WBS) allows the different people and teams to concentrate on their own responsibilities and deliverables while also recognising how their piece fits into the overall project.
Lastly, a work breakdown structure (WBS) is a fantastic tool for tracking project progress, setting milestones, and assigning financial resources. Project managers may be certain that their projects are adequately funded and that they will not encounter any bottlenecks as a result of a "surprise" delivery if they follow the 100 percent rule in their planning (Haugan, 2012). 
Listed below is a high-level diagram of the usual breakdown structure of Fresh BG Coffee Limited. It consists mostly of five components. We have Design, which covers furniture, brand, and colour ideas, among other things. In addition, we have a team that is responsible for locating the perfect candidate, hiring them, and training them. Furthermore, we have Contracts that cover suppliers, in- and out-bound relationships, and marketing activities. Most essential is project management, which encompasses all phases of the process: planning, control, and logistics (Project Management Institute, 2019). Because this is where my role is located, I am the one who is in charge of developing a project management strategy and implementing it across the organisation. When it comes to project management planning, the most crucial factor to consider is the resources, which I will discuss in further detail later.


Figure 1. Work breakdown structure of Fresh BG Coffee Ltd
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The first thing to address is the difference between planning and management. The precision with which the resource numbers are assigned is closely tied to this. Resource management is the process of designating and committing resources to real work, as well as monitoring how those resources are actually being used in the process. Resource planning is the process of estimating future requirements in an uncertain environment where specifics are not yet known (Small Business Development Corporation (W.A, 2013). Consider how precise you need the values to be in the first place. It may not be required to get an accurate amount for planning reasons. It's possible that estimates will be sufficient. It is often more vital to receive a statement of resource requirements quickly and simply than it is to postpone a portfolio re-balancing operation until very precise numbers (if such a thing exists) have been obtained. Companies spend much too much time attempting to achieve accurate figures, either because they feel estimations are inadequate or because their culture is one that compares actuals too closely to original planning numbers and considers any discrepancy as a sign of poor performance.
The project manager must have at least an approximate understanding of the project timeframe and resources required before allocating resources and defining a scope or budget for the project when it is first started. In this diagram, you can see the hierarchy of resources that are required and utilised during a project, as well as the times when they enter and depart the project, and their respective functions. As a result, I must take into account the financial resources, present and prospective human resources, as well as the business's current position and long-term goals (Heerkens, 2020) Our firm suffered a long-term financial difficulty when the epidemic struck in March 2020, and we were forced to shut the coffee shop for many months as a result. Our primary objective is to bring a firm back to life that no longer begins from the ground up but instead has considerable debt. Therefore, we have a real and pressing need to develop a new project management strategy in order to sustain our organisation.
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A Gantt chart is a bar chart that shows the progress of project tasks as they are planned over a period of time. A Gantt chart is used for project planning, and it is a handy tool for displaying the work that is expected to be completed on various days in the future. In one simple stacked bar chart, project managers and team members may see the start and finish dates of a project as well as milestones that have been reached throughout the course of the project (Clark, 2014).
When looking at a Gantt chart, the vertical axis indicates the tasks that need to be performed, and the horizontal axis represents the project timetable. As you enter tasks, their start and finish dates, as well as their dependencies, bars on the stacked bar chart will fill, representing the lengths of the tasks you have entered. If you're using a project management solution that includes a Gantt chart builder, this will happen automatically for you.
Excel or project management software, which is also referred to as "Gantt chart software," are the most commonly used programmes for creating Gantt diagrams. If you opt to create Gantt charts utilising Gantt chart software rather than using an Excel Gantt chart template, you will be able to do much more than just view task durations and due dates on your Gantt charts.
With Gantt chart software, you can establish a work breakdown structure, assign tasks to team members, watch project progress in real time, and drag and drop timelines to make immediate changes to your project's timetable.

The following is a quick presentation of the project schedule, which is represented by a Gantt chart. The primary objective is to bring Fresh BG Coffee back to life in 14 weeks. Market (which will take three weeks), Finances (which will take two weeks), and Interior are the primary areas in which I want to work (which needs about 4 weeks). In order to complete the project, the staff will need around 4 weeks of work, the advertising campaign will run for the last 7 weeks before to opening, and the actual opening, which I want to complete during the 14th week. In order to ensure that we are following the plan and to identify any obstacles that may arise along the way, I will exercise control and assessment at each stage of the process from the start to finish, starting with the first step and ending with the last.

Figure 2. Gantt Chart of Fresh BG Coffee Ltd
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There are compelling arguments in support of this position. Without a thorough or complete risk assessment process, which serves as the starting point for the health and safety management strategy, it is doubtful that the required preventative actions will be identified and implemented in a timely manner. Millions of individuals in the EU are injured or have their health adversely impacted at work every year, according to the European Commission (EU) (Tennekes, 2017). As a result, risk assessment is critical in maintaining a safe and healthy working environment. Risk assessment is a dynamic process that enables businesses and organisations to implement a proactive strategy for managing workplace hazards in order to achieve their objectives.
Due to these considerations, it is critical for businesses of all sizes and kinds to conduct frequent evaluations and assessments. In addition to ensuring that all relevant risks are taken into consideration (and not just the immediate or obvious ones), proper risk assessment also includes documenting the outcomes of the assessment and reviewing the assessment on a regular basis to ensure that it is kept up to date with the latest information.

In the end, resurrecting a coffee company may out to be an extremely rewarding experience. A smart strategy takes into consideration all of the dependencies and dangers. These include dangers that may arise if the team is delayed, as well as risks that are beyond the control of the team, such as natural catastrophes. As a result, it is critical to detail the potential dangers that we may encounter during the following 14 weeks before proceeding. One of the most significant responsibilities of a business management will be to handle the financial risks associated with the establishment and operation of a coffee shop. It is a danger in and of itself to remain faithful to myself and the ideas of the organisation. Not to say that there will not be moments when I will need to pivot and adjust my plans, but if I am unable to operate within my principles, I run the danger of losing all I have worked for. Finally, let's speak about the risks I'm taking personally when it comes to resurrecting a coffee house. It's possible that I'm putting my time at danger and that it won't be refunded. The pressures of owning and operating a coffee business, as well as the time commitment necessary to be successful. These are the reasons why I need to make certain that I am well aware of the dangers, and I will manage them in a smooth manner.


[bookmark: _Toc92204880]Conclusion
In conclusion to the study I have conducted, I can conclude that developing a project management strategy to reopen a coffee shop during a pandemic is critical and should be given top attention. I want to put the strategy into action in a small family coffee business that I founded just before the epidemic. I am looking forward to it. The company is now in a state of decline and is heavily indebted. It is necessary to develop a healing project plan that outlines how to reopen the facility step by step, taking into consideration the available resources as well as the potential dangers and problems that may arise. It is essential for the achievement of the primary aim that the project be closely monitored and that each phase be thoroughly analysed.
[bookmark: _Toc92204881]
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Speaker Notes
Slide 1
Hello, my name is Dimitar Sokerov and the purpose of today's presentation is to present the Evaluation of Project Management Plan to the company I work for, given the strong influence and changes brought about by the global pandemic caused by the COVID-19 virus.

Slide 2
I will start by outlining my presentation today. I will begin by a brief definition of project management plan and its purpose. Next, I will present the company I work for, and where the project management plan should be implemented, following by the typical work breakdown structure (WBS). After that I am planning to present consideration of resources and to outline the project schedule by using Gantt chart, followed by analysing the risk assessment. At the end I will conclude my findings from the current research, and I will finalise my presentation. Let’s now begin with the main subject.

Slide 3
I would like to start by presenting the essence of a project management plan. Аfter feedback from the project team and key stakeholders, the project manager prepares the project management plan. The project management plan is an official document that describes how the project will be implemented, monitored and managed. Baselines, subsidiary management plans and other planning documents may be included in a summary or exhaustive document. This document is used to outline the strategy of the project team to implement the target scope of project management. Project implementation is monitored against the baseline for measuring effectiveness set out in the project management strategy as work progresses. The baseline for measuring efficiency consists of the baseline of the scope, the baseline of the graph and the baseline of the costs. If a deviation from the baseline occurs during the entire work, the project manager handles this by making modifications to correct the discrepancy. If these modifications fail to correct the discrepancies, formal requests to change the baseline will be required. I will now present the business itself.

Slide 4
The company is Fresh BG Coffee Ltd, and it is a family-oriented company. It offers to its customers fresh ground coffee and hot drinks and homemade pastries. The team is small with only 20 members and that fives a flexibility to the structure. I would like to add also, that it is a start-up business with history from Christmas 2019, right before the pandemic, which caused a lot of challenges. This is the main reason why we need to focus on the typical work breakdown structure and to see what can be done about improving it.


Slide 5
Here is a brief scheme of the typical breakdown structure of Fresh BG Coffee Ltd. It basically has 5 elements. We have Design, that includes the furniture, brand, and colour concepts. Also, we have staff that includes finding the right person, hire and training. Furthermore, we have Contracts that includes suppliers, in and out relations and marketing. And the most important is Project management, that includes planning, control, and logistics. This is where my position is based, so I am the one who is in charge to build a project management plan and it built it into the company. The most important part when doing project management planning is the resources, which I will present further.

Slide 6
When a manager starts a project plan it needed to have at least a rough view of the project timeline and resources needed before assigning a budget and scope to the project. This visually lists the hierarchy of resources needed and used throughout a project, including when they enter and exit the project, and spells out their roles. So, I have to take into consideration the financial resources, current and potential HR, also the business position and the final goal of the business. When the pandemic happened in March 2020, we were forced to close the coffee shop for a few months and this led to a long term financial crisis for the business. Our main goal is to revive a business that no longer starts from scratch but with significant debt. That is why we have a tangible need to draw up a new project management plan to stabilize our company.

Slide 7
Here is a brief presentation of the project schedule, by using Gantt chart. The main goal is to revive Fresh BG Coffee in 14 weeks. The main areas that I am planning to work are Market (which will take 3 weeks), Finances (for 2 weeks), Interior (which needs about 4 weeks). The Staff will need about 4 weeks of work, the Advertising will take place for the last 7 weeks before opening, and the opening itself, which I plan to do during the 14th week. From the beginning of the process till the end I will exercise control and evaluation for each stage, to make sure that we are going by plan and what challenges we may face on our way.

Slide 8
Reviving a coffee business may be a highly gratifying experience in the end. A good plan includes taking note of dependencies and risks. These include risks that can occur if the team is delayed or that lie outside the team’s control, such as natural disasters. Therefore, it is important to outline the possible risks that we may face in the next 14 weeks. As a company manager, one of the most important, job will be managing the financial risk connected with launching and running the coffee shop. It's a risk in and of itself to be loyal to myself and the company's principles. Not to say that there won't be times when I need to pivot and modify, but if I can't function within my ideals, I risk losing everything. Finally, let’s talk about the risk personally when I intend to revive a coffee shop. I might be risking my time and it won’t get back. The stresses of running a coffee shop and the time required to be successful. These are the reasons why I need to make sure that I am aware of the risks, and I will work them out smoothly.

Slide 9
Well in a conclusion of the research I have made, I can state that preparing a project management plan to revive a coffee shop after the pandemic is essential and priority number one. I am planning to implement the plan into a small family coffee shop, opened right before the pandemic. Now the business is weak and with debts. It needs a healing project plan, how step by step to be reopened again, based on the current resources, and having in mind the possible risks and challenges that can be met. It is mandatory for the success of the main goal, the project to be monitored and each step to be evaluated properly.

Slide 10
Here you may see all references that I used to support today’s presentation. If you have some questions, I will be glad to answer. Thank you for your time.
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AN OUTLINE PROJECT SCHEDULE / GANTT CHART

Revive the business in 14 weeks

Main points: ey

* Market

« Finances

« Interior

* Staff

« Advertising
* Opening

« Control

* Evaluation

(Clark, 2014)

0. Market research.

1. Government policy
12 Customers'taste
13, Competition

1.4. Suppliers

2.0, Finances
22 Debes

22, Current assets
23.
30. Interior

31 Colours

32 Distance/Hygiene
33. Reorganising space
4o.5aff

42. Recruitment/Return
42 Training

50, Advertisement

5. Online

52, Posters/Lifelets

6.0. Opening

70. Control

8.0, Evaluation

\Current assests

Dimitar Sckeroyv. ID: 1920793




image10.JPG
A RISK ASSESSMENT

r,

« Financial risks
« Strategy risks

« Big Picture Ramifications

(Maunder, 2019)

Dimitar Sckercy. ID: 1920793




image11.JPG
CONCLUSION

Family business — coffee shop
Opened just before the pandemic
Closed for months

Current situation — debts

* Build a main goal

« Plan to revive the business

« Evaluate risks

o—)o >0 SONS

/S‘lm't:a\A‘ 0—7
&

Visiou

27
A &S

Mana atnln" °

Tnvestment

’RA8A a¥eh
B8R84 Development

Teamwoxk 4-0-0-0
e ey

Dimitar Sckeroy. ID: 1920793




image12.JPG
REFERENCES

1. Clark, W. (2014). The Ganit chart : aworking tool of management. Miami, Fl: Hardpress Publishing. Hardpress Publishing.

2. Heerkens, G. (2020). Project management. New York: Megraw-Hill.

3. Kerzner, H. (2017). Project management: a systems approach to planning, scheduling, and controlling. 12th od. Hoboken, New Jerscy
John Wiley & Sons, Inc.

4.Long, I., Zhang, R., Lu, J. and Xu, F. (2019). Heat transfer performance of an integrated solar-air source heat pump evaporator. Energy
Conversion and Management, 184, pp.626-635.

5. Maunder, W.J. (2019). UNCERTAINTY BUSINESS : risks and opportunities in weather and climate. S.L.: Routledge

6. Project Management Institute (2019). Practice standard for work breakdown structures. Project Management Institute, Inc.

THANK YOU!

Sckeroy. ID: 1920793




image1.png
Procedures

Emplogees
Policies





image2.png
Weeks L s s 6 7 8 9 e omomonow
10.Market research

1. Government policy
12, Customers taste
13. Competition

1.4 Suppliers

20. Finances

21 Debts

22, Cument assets

23 NonCurrent assests
30. Interior

31 Colours

32. Distance/Hygene
33. Reorganising space
4o.Saff

42 Recruitment/Return
42 Training

50. Advertisement

51 Oxline

5.2, Posters/Lifelets
6.0, Opening

70. Control

8.0, Evaluation





