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Maintaining Professional Standards

The police force has policies and procedures that all police officers are expected to adhere to, ultimately aiming to reduce the risk of misconduct and malpractice taking place within the force. This essay aims to critically examine research available surrounding policing policies and procedures, to conclude in addition how these may increase the public confidence in police. 

The Police and Criminal Evidence Act 1984 (PACE), alongside PACE codes of practice is a guidance and policy used within the police force (GOV, 2023). PACE is aimed to provide the right balance between protecting the rights and freedom of the public, whilst establishing the powers of the police dealing with crimes (GOV, 2023). The aim of PACE described by GOV (2023) arguably could increase public confidence, as both the rights and freedom of the public are considered within an element of policing policies, this providing some reassurance that the public and their rights are considered in how police officers are expected to practice. Within the PACE codes of practice there are 7 elements covered, these being stop and search, arrest, detention, investigation, identification and interviewing detainees, ultimately using a such structure to reduce the risk of misconduct and malpractice within the force (GOV, 2023). One of the most remaining contentious police powers is the power to stop and search, with statistics showing that minor ethnic and black communities are the majority within statistics that are raising questions on its use by officers – in particular, whether the power to stop and search is being used to discriminate (Kandelia, 2024). To defend this further, a review that occurred in 2017 into the criminal justice system and race found that the trust of the minor ethnic and black communities in the criminal justice system, due to the disproportionate use of stop and search by police officers (Lammy, 2017). Recognising that the power of stop and search provides police officers the tools to prevent and detect crime with the correct legislations in place (GOV, 2023), the research highlights the difficult relationship that still exists between the public and police today. There is a lack of trust within these communities, that ultimately effects the public confidence in policing, even with PACE aiming to improve the public confidence with its use. Kandelia (2024) concluded that even with the law attempting to curb the misuse of police powers, unfortunately racial biases can and do influence the practice of police officers using stop and search, adding that individual factors and personal views contribute to the disproportional rate shown in statistics. 

Regardless of these findings, the police force has governing bodies that provide strict guidance, aiming to reduce the risk of any misconduct or malpractice in the force. Firstly, there is a Code of Ethics, which governs the policing profession of England and Wales, also issued as a code of practice under section 39A of the Police Act 1996 (GOV, 2014). There are nine policing principles within the code, where officers are expected have accountability, integrity, leadership, fairness, honesty, openness, respect and selflessness (GOV, 2024). In addition, there is a National Decision Model (NDM) that should be utilised when making decisions within the police force, to structure a rationale of what happened during an incident and why (College of Policing, 2023). The NDM can be applied to both operational and non-operational incidents, to planned operations within the force or spontaneous events and both within a team of people or individually (College of Policing, 2023). The NMD is made up of six key elements, with the previously discussed Code of Ethics being at the centre of all police decision making, as the code provides the policing policies and principles into decision making (College of Policing, 2023). Other elements of the NMD are information gathering and intelligence, assessment of risk and threat, powers and policy, identifying contingencies and options and lastly the need to act (College of Police, 2023). These are examples of policies and procedures in place to lead the decision making and actions of police officers, which can contribute to improving future public trust in policing, if followed correctly. 

The National Police Chiefs Council (NPCC) (2024) present that the use of Body Worn Video (BWV) is lawful and legitimate within the police force, aiming to protect life and property, prevent the commission of offences, bring offenders to justice and preserve order. The use of BWV in the police force ultimately protects both the public and the police officer on duty, as it captures the true events of an incident when used correctly (NPCC, 2024). The use of BWV however does capture personal data of those involved in the filming of it, therefore it is important for officers to make the public aware that they are being recorded, this includes members of the public in the background (NPCC, 2024). Hoiry et al (2023) conducted a study on the unintended consequences using body worn cameras in the British police force, studying the impact that introducing BWV had on the police force. As a result of BWV being included in the new procedures and policies of policing, it was found that the British police force reported multiple undesirable and unintended consequences as a result of using BWV with the public (Hoiry et al, 2023). These impacts were concluded to have undermined the intention of the police force of introducing BWV to improve the policing standards in place, reiterating that public or neither police force confidence was not reinforced by its use (Hoiry et al, 2023). To conclude, this research demonstrates how not all policies and procedures and policies are effective, affecting both the confidence of the police force and the public sector. 




















Public Protection

The College of Policing (2021) have a guideline in place known as “Recognising and responding to vulnerability-related risks”, which educates and supports police officers within the force to recognise individuals who are vulnerable within communities, and how to accurately respond to these risks. This essay explores what characteristics can make a person vulnerable, specifically focusing on being vulnerable to exploitation to criminal gangs. 

Gang culture and criminal gangs are contributed to by several factors, addressing these factors can contribute to the improvement of challenges faced and associated with gang involvement (United Against Violence, 2024). United Against Violence (2024) recognised that poverty and deprivation, lack of education opportunities, unemployment and limited opportunities, breakdown of family and community structures, influence of the media and social exclusion and marginalisation are social and economic factors that contribute to criminal gangs and the existing culture in the UK. 

Lauger and Lee (2019) conducted a study examining the effect of different factors across the course of life on gang violence and recognised that ecological, social psychological and cultural factors all contribute to gang violence. Lauger and Lee (2019) concluded that a series of events and conditions that occur in a person’s life is the underlying reasoning for gang violence, suggesting that these events and circumstances provide individuals the tools to become either a victim or perpetrator of violence. From a cultural point of view, Lauger and Lee (2019) state that cultural processes reinforce what is known to be “social norms” within these gangs and that local and street cultures add to this further, exploiting the youth of communities to criminal gangs and violent communities (Lauger and Lee, 2019). 

Continuing with the youth of communities as previously discussed, there is an alarming number of children at risk of both criminal and sexual exploitation in the United Kingdom (UK), with more than 5 million children in England and Wales between the ages of 11-17 at risk (Troullinou et al, 2024). Mcrae (2023) defends this statement, as government research data reiterates that an estimated 27,000 children are at risk of exploitation to criminal gangs in the UK. Barnardo’s (2023) and the experts within the charity-based organisation believe that from an exploitation point of view, children and the youth of communities are at greater risk due to socio-economic and environmental characteristics including the lack of adult supervision and the current cost of living. However, Alleyne and Wood (2011) would argue that parental management has more of an indirect relationship leading to gang involvement, rather than being a direct predictor of exploitation to criminal gangs. Alleyne and Wood (2011) studied some of the pre-existing social, environmental and individual factors related to gang involvement and exploitation and found that deviant peer pressure, commitment to schooling and parental management all had indirect relationships with criminal gang involvement. However, the presence of neighbourhood gangs, high level of individual delinquency and deviant peer pressure in partnership with low levels of commitment to school and poor parental management increase the risk of involvement in criminal gangs and crime (Alleyne and Wood, 2011). 
Focusing further on the social factors mentioned above, in research the social factors linked to exploitation to criminal gangs are categorized in four different domains including: the neighbourhood/ community, school, peers and family (Alleyne and Wood, 2011; Klein et al, 2006). People at risk of being exploited tend to live in communities that are socially disorganized and in areas recognised as disadvantaged area, with high juvenile delinquency and with existing gang members living within these communities (Hall et al, 2006). In context of school factors and from a youth’s point of view, little commitment to school and a low performance can create an exploitation risk to criminal gangs, arguably as a response to frustration with school failures (Thornberry et al, 2003). For a youth with no positive schooling prospects, a criminal gang could offer a status within the community to the individual, alongside material possessions that appear promising, further encouraging the joining and exploitation to a criminal gang and activities (Thornberry et al, 2003).  There are many factors within the section of family that can influence exploitation to a criminal gang. Regarding parenting influences and as previously mentioned by Alleyne and Wood (2011), a lack of discipline and poor parental monitoring and supervision are contributing factors along with poor prosocial family influences (Spergel, 1995; Thornberry et al, 2003; Klein and Maxson, 2006). A family member linked to criminal activity, imprisonment or a known gang member influence the link between exploitation to criminal gangs, as there is a home environment reinforcing gang-related behaviour (Thornberry et al, 2003). Poor family income is recognized as a contributing factor to criminal gang exploitation in addition, as previously discussed and recognised by the United Against Violence (2024) organisation (Thornberry et al, 2003). 

From a psychological factor point of view, higher levels of anxiety and depression in non-gang members have been linked to an increased risk of criminal gang involvement, with the depression worsening following gang membership (Coid et al, 2013; Osman and Wood, 2020). Pre-existing conduct problems, mental health difficulties and emotional maladjustment can lead to negative outcomes, including exploitation of criminal gangs (Osman and Wood, 2020). In a recent study, it was found that the most important predictors of gang exploitation were pre-existing moral disengagement, rumination and conduct problems, factors that could be appropriately managed in a non-gang member prior to exploitation, reducing the risk of criminal gang membership (Osman and Wood, 2020). 
 
 












Vulnerability & Risk

This essay explores whether early intervention is an effective means of preventing young people from offending, touching upon some risk factors that may increase or detract from the effectiveness of these interventions.  Public Health England presented that in the last decade, the rate of young people who are known to the youth justice system for the first time has decreased a significant amount (GOV, 2024). Between April 2017 to March 2018, there were 14,000 young people entering the youth justice system for the first time in England and Wales, reflecting a fall of 86% from the year of March 2008 (GOV, 2024). 

Early interventions to offending includes programmes that are firstly implemented in early life to prevent and reduce the risk factors and are aimed at young people following on from being involved in crime for the first time (EIF, 2018). There are many early interventions, however research states that it is difficult to evaluate the effectiveness of these as there are multiple contributing factors to offending and violent crime involvement and to assess the long-term effect of such intervention requires follow ups over a long period of time (EIF, 2018; Sense about Science, 2015). Both individual interventions and environmental interventions were recognised as part of effect early interventions in the UK (Bermingham, 2019). Individual interventions include one to one intervention that are offered to young people by both charities and organisations, attempting to reduce the effect of some individual risk factors (EIF,2018; Bermingham, 2019). Firstly, mentoring is recognised as an early intervention and research states that having an adult who is trustworthy in the life of a child can advocate for the development of resilience in children and adolescents (Bermingham, 2019). Multisystemic Therapy (MST) is another intervention, where young people are assigned a support worker to provide support in overcoming ongoing issues (Bermingham, 2019). School based early interventions have a positive impact in reducing mental health problems in adolescence, antisocial behaviour and substance misuse by teaching young people communication, emotional and social skills (EIF,2018). Family based programmes as early interventions tend to liaise with both the individual and families of the person at risk, as research indicates that programmes are more affective when family risk factors are addressed (Bermingham, 2021; Farrington et al, 2017). The Troubled Families Programme is a UK based programme that works alongside families and with young people at risk due to risk factors being identified, these being criminal activity or gang membership within the family and domestic abuse (House of Commons Library, 2018). The programme aims to positively improve outcomes by working towards problems identified with an assigned support worker and to support with employment (Bermingham, 2021). Thomspon (2021) however scrutinizes the research presented by Bermingham (2019), arguing that it is difficult to conclude whether crime rates would have reduced, or by how much, when these early interventions are utilised and of success, making it further difficult to assess the effectiveness of these interventions as apposed by the question. 

Nevertheless, Public Health England have presented a framework known as collaborative approaches to preventing offending and re-offending by children (CAPRICORN) (GOV, 2024). This framework is in place to prevent young people from offending and to support local authorities in reducing the risk by providing early preventions (GOV, 2024). CAPRICORN provides actions at individual, community and family level to prevent offending in young adults (GOV, 2024). At a community level, the preventions include addressing any mental health needs and substance misuse, reduce poverty and known deprivation, ensure school exclusions are avoided and last resorts and prevent exploitation to violence (GOV, 2024). At an individual and family level, the preventions to offending include strengthening the core life skills of a young person and create responsive relationships going forward (GOV,2024). 

In relation to the question, Public Health England have presented risk factors that could detract from the early intervention programmes in place, such as CAPRICORN. Individual risk factors were identified as behavioural, alcohol and drug misuse, language difficulties and early malnutrition (GOV, 2024). Family risk factors were identified as previous abuse, household mental illnesses, physical and emotional neglect, violence within the family, family alcohol or drug misuse and family members who are known for criminally offending (GOV, 2024). These family risk factors defend the work of the Troubled Families Programme, and the risks identified and previously discussed. Community risk factors were also identified and include communities with poor housing, unsafe areas and known deprivation, high unemployment rates, high crime rates and racism (GOV, 2024). Lastly, peer groups and school risk factors were identified as poor attendance and educational attainment, a low expectation from teachers, exclusion from school and the joining of criminal gangs (GOV, 2024). 

Exploring other positive early intervention programmes and strategies in place, both the government and charities are working together towards improving outcomes for young people. The Turnaround Programme is a voluntary programme that is supported and funded by the Ministry of Justice, aiming to support young people between the ages of 10 and 17, who do not meet the threshold for statutory intervention and have had little involvement with the Justice System (Youth Endowment Fund, 2025). Positively, the government have funded 56.6 million to the programme, enabling 154 Youth Offending Teams (YOTs) to support young people across England and Wales (Youth Endowment Fund, 2025). The structure and adaptability of the Turnaround Programme, in thanks to the government funding provided, has enabled YOTs across England and Wales to tailor to the needs of their communities, providing the support and resources are accessible to each young adult in need of the service (Youth Endowment Fund, 2025). 













Valuing Difference & Inclusion

The College of Policing (2021) state that by diversity, equality and inclusion they refer to characteristics in individuals and groups that differentiate them from one another. There are nine characteristics identified and used, these characteristics also belong under the Equality Act 2010 (GOV, 2013) and include race, religion or belief, disability, sex and sexual orientation, gender reassignment, marriage and/or civil partnership and both pregnancy and maternity (College of Policing, 2021; GOV, 2013). The police force recognising and demonstrating an understanding of the different characteristics within diverse communities reassures that police officers will be able to effectively identify diversity in the communities and/or individuals. 
The death of Stephen Lawrence and The Stephen Lawrence Inquiry in 1999 identified the lessons required to be learnt from racially motivated crimes such as this, with review needed of the investigation and prosecution process, as fundamental errors from policing were identified (GOV, 1999). From this case alone, 70 recommendations were designed to enforce a ‘zero tolerance’ for racism in society and to change the attitude of the police force towards race relation cases (Guardian, 2019).  ‘The Macpherson Report: Twenty-two years on’ was published in 2021, which was then a further review from the Home Affairs Committee of the recommendations following the death of Stephen Lawrence, highlighting the improvements made and how to improve further (HMICFRS, 2023). This is an example of where change was identified as essential within the police force regarding race, another example that emphasises the need for change was the death of George Floyd in the United States (US), where it was confirmed that a white police officer used bodily force by kneeling on the neck of George Floyd for approximately 9 minutes (Home Affairs Select Comittee, 2021). Even though this occurred in the US, global protests and campaigns were initiated following including UK, where thousands of protestors took to the streets in solidarity over the death of George Floyd and the failings of racial justice in society (Home Affairs Select Comittee, 2021). As a result of these racial injustice events, the Police Race Action Plan 2022 was published and created by the National Police Chief’s Council (NPCC) and College of Policing, to improve racial diversity in the UK (HMICFRS, 2023). The Police Race Action Plan aims to address the low levels of confidence and trust among black people towards policing in the UK and any disparities felt and among black people (College of Policing, 2025). This action plan reiterates an effort to improve the racial injustice in the UK and that good efforts are being made to accommodate the diverse community of race in the UK. 
From a recruitment point of view, it is acknowledged that only 30% of the police force identify as women and only 7% of the police force identify as black, Asian and minority ethnic (BAME) (Home Office, 2019). In addition, research shows that white British candidates have a higher chance than BAME candidates of passing the National Police SEARCH Recruit Assessment Centre, with disproportionate and unclear reasons for this currently (College of Policing, 2019). These statistics demonstrate the clear imbalance of diversity within recruitment opportunities within the police force, therefore something had to be done about it. As an improvement strategy and as an example of such work, Greater Manchester Police (GMP) now deliver recruitment support events, supporting female and BAME candidates to perform at their best at interview level (College of Policing, 2020). The recruitment process was also reviewed and certain criteria were removed to ensure the strongest candidates regardless of work experience had an equal chance, for example, prior volunteering questions were removed as discrimination against certain communities was identified (College of Policing, 2020). Following this improvement and in recent intakes, GMP recruitments now consist of 20% of BAME communities and nearly half of the 54 recruits identified as female (College of Policing, 2020), demonstrating an improvement made towards a diverse workforce. 
In addition to current improvement strategies that exist in policing today, the Independent Office for Police Conduct (IOPC) (2022) have created an equality, diversity and inclusion strategy to take place between 2022-2025. The IOPC oversee the complaints side to policing systems and cover England and Wales, therefore see firsthand complaints received by members of the public and how this affects policing. The aim of this strategy as stated by IOPC, is to improve and reinforce public confidence in policing, ensuring that police officers are aware of lessons needing to be learnt when errors occur and are held accountable. The strategy consists of three objectives and are set out to be achieved by 2025 (IOPC, 2022). Objective one is “our organisation “, the aim of the objective is to create an environment which is inclusive, where diversity is valued and understood and to have a workforce of officers who are knowledgeable and able to challenge discrimination when recognised (IOPC, 2022). The second objective focuses on “our service users”, aiming to deliver a equitable, culturally competent service to those who come into contact with the service (IOPC, 2022). The third and last objective is “our communities “, aiming to actively work towards improving the confidence of the communities that have the least amount of confidence in policing, specifically the police complaints system (IOPC, 2022). 
From a South Wales Police point of view, there are many management strategies now in place to demonstrate that the force has adapted to accommodate diversity in both the workforce and communities that they serve. South Wales Police have a dedicated Strategic Equality Plan in place, with a primary focus of addressing anti racism and anti-misogyny (South Wales Police, 2024). The external objectives are to ensure policing powers are used equally within communities, to ensure we understand the needs of diverse communities and deliver a transparent policing service, lastly to support and protect the minority groups who are vulnerable and provide justice for all victims (South Wales Police, 2024). The internal objectives which relate to the workforce include the promoting the force to diverse communities and people of all backgrounds, build an inclusive culture of work by promoting our dignified leadership and processes, lastly by including officers in the development of our organisation by listening and responding to our people (South Wales Police, 2024).  South Wales Police in addition have an Equality, Diversity and Inclusion team (EDI) that ensure procedures and practices surrounding EDI are utilised by an inclusive, culturally and diverse workforce, who effectively meet the needs of the diverse communities served (South Wales Police, 2025).  
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