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Introduction:
     Global Business Environment are all external factors such as social, economic, political and environmental that may can affect the company operations. External factors include the activities of consumers and competitors, governmental polices, technology developments, social and cultural differences.  The environment can be different in any sovereign countries this influence the decision making, resource and capabilities of the organizations. (Chibba,2012)
   Automobili Lamborghini S.p.A. is an Italian brand luxury sport car. The company is established in 1963 by Ferruccio Lamborghini in Italy.
The company is owned by Volkswagen Group, through its subsidiary Audi. Lamborghini is part of Volkswagen family since 1998. The company is employer for 1 812 people. The headquarter is in Sant ’Agata Bolognese, Italy. (Lamborghini)
Now Lamborghini manufacture three model lines. Two of them are two-seats sport cars (Aventador and Huracan) and one SUV- Uris. Thanks to the SUV model promoted in 2017, Lamborghini has increased the sales with 43% for 2019. (Frank, 2020)
 The biggest market for Lamborghini remains U.S. and China.
In this essay I will discuss the global business environment of Lamborghini S.p.A. Using the PESTLE analysis, I will be going to look at all external factors which affect the company from positive and non-positive point of view. Then using Porter’s Five Forces framework, I will show relevant examples of how the company microenvironment, has changed over the years. 
[bookmark: _Hlk65695000]Part:1 Major forces sharping the Global Business Environment:
PESTLE analysis- A PESTEL analysis, also known as a PESTLE analysis, is a framework or tool for analyzing and monitoring macro-environmental variables that can have a significant effect on an organization's success. When starting a new company or entering a foreign market, this tool is particularly useful. These elements are, Economic, Social, Technological, Legal and Environmental. 
Political:
       Knowing well the political environment into a different country helps the company for planning its strategy for the market. All decisions and actions made from an organization must follow the low. Political environment indisputably influences and change the busines. Some of the main political factors act on the business are bureaucracy, corruption, freedom of the press, education low, employment low, data protection low, environmental low, competition low, tax policy, governmental stability, intellectual property low ant etc. These factors influence the busines organizations in a following way: impact on economy, change in regulations, political stability, mitigation of risk. 



Economic:
      Factors including economic growth, exchange rates, inflation rates, disposable income of consumers and unemployment rates. All these economic factors can have direct impact on an organization. They can be a reason for changing the consumers demands. 
Social:
     By analyzing the social environment, we can see the demographic situation into a particular country which an organization is operates. For social factors are considered population, age distribution, income, career attitudes, public health, lifestyle and cultural feature. 
Technological:
     Factors such as level of, automation, research and development, activity, technological change are main things that make some market and countries favorably or unfavorably. "You have accepted that technology is getting more and more expensive. And people are always waiting for the newest tech." (Winkelmann, 2015)
Environmental:
Environmental factors have only recently become more prominent. They have grown in importance as a result of the raw material shortage, government pollution quotas, and carbon footprint targets. These considerations include ecological and environmental aspects such as weather, climate, environmental offsets, and climate change, which can have a significant impact on industries such as tourism, agriculture, and financial services.
Legal:
   Legal environment is specific in any country, that is why is extremely important for an organization to be aware of what is legal in one country and what is not legal. Legal environments include frameworks like discrimination low, antitrust law, employment law, consumer protection law, copyright and patent law, health and safety law.
How the macroenvironment impact Lamborghini operations.
Lamborghini expects some changes on the market in US after the election for new president. As I mention, US is the biggest market for Lamborghini, and potential changes in the taxes or laws can impact on the business there. The forecasts are that there will be not significantly changes for car suppliers.
2019 was a good year for Automobili Lamborghini, they had increasing their sales with almost 50%. and this is all because of the SUV model Urus. Uris is potential treats for the rest supercar manufacturers because it is combination of super luxury sport car and daily family modern and reliable car. 
However, the 2020 was an unpredictable year and there is not yet clear scenario about how the pandemic of COVID-19 will impact the company. The annual financial report for 2020 is expected in April this year. 
Social problems like the aging population in Italy can affect the level of investment and developments also the work force. The income into a different market and the price of Lamborghini cars, makes the buyers of this car very few. Research shows that most of the buyers of Lamborghini are on age between 45 and 55. It is not surprising that the highest level of sales is in US and United Arab Emirates, just the lifestyle and the income there, makes this car affordable for more people. 
The company is engagement with its employees in fact they have often organized events and open to residents of Sant ’Agata Bolognese, for different environmental topics like workshops dedicated to saving the environment. In general, the company is putting a lot of efforts for educating people and improving the environment. They emphasize on why the sustainable materials are important for our planet.
Lamborghini invest a significant amount of money for developing sustainable engine and reducing the carbon footprint. Lamborghini is the first super car brand in the world producing wholly electric automobile. They are participating in many European commission and project related with environment protection. With reference to Decision (EU) 2019/62, the Company has already implemented several best environmental management practices related to the sustainability of its own processes. The aim is to reduce its production of waste. These practices include:
• defining waste collection and sorting procedures and methods; • measuring and monitoring waste production on a regular basis; • including a clause in our contracts with waste disposal contractors to avoid sending as much waste out to the landfill as possible and promote its recycling. Lamborghini has made a request to give priority to recycling over landfill disposal in the technical specifications of the waste disposal contract. (Environmental Statement,2019)
And lastly, we going to look more detailed at what legal issues may can impact on Automobili Lamborghini.
· Understanding antitrust enforcement in United States.
· Dealing with labour and employment problems, like immigration, workplace sexual harassment, state and local development. 
· Cybersecurity low.
· Increasing interest rates. New tariffs. Growing trade international problems. 
· [bookmark: _Hlk65698797]New regulatory requirements. (Environmental Statement,2019)

Part 2: Changes in the organisation’s microenvironment.

       After we look at the macroenvironment, using PESTLE analysis, now is time to have a look on the microenvironment of Lamborghini by using Porter’s Five Forces. 
Awareness of the five forces can help a company understand the structure of its industry and stake out a position that is more profitable and less vulnerable to attack. (Porter, 1979)
Porter’s Five Forces is a framework used for understanding the internal environment of an organisation and the industry which the organisation is in. Knowing well the industry is useful tool for setting business strategy for success and profit. The 5 forces which I will going to look at are competitive rivalry, supplier power, buyer power, threat of substitution, threat of new entry. 

Competitive rivalry:
This force refers to number of competitors within the industry. Apart form this, analysing the competitive rivalry gives us information about various competitors, industry concentration, tempo of industry growth, quality differences, switching cost option, exit barriers of the market, brand loyalty. 
Power of suppliers. 
This force explores how much influence and leverage a company has over ability to increase prices or lower the quality of purchased goods or services, reducing an industry’s profitability capacity. The perfect market for an organisation is when there are a large number of suppliers. Analysing suppliers force we get knowledge about number of suppliers, different cost of goods and service suppliers.
Buyer power.
This force is extremely important in the market. Customers demands can have influence over the price of goods and services. However, the bargaining of buyer power refers to analysing number of buyers, competition, price, buyer information and needs, easy switching from one supplier to another. 
Threat of substitutes.
By taking in account things like number of available products or services, buyer preferences, 
competitors, price, implementation of the different product into a market, we research the 
customer switching options. 
Treats of new entrance.
All new companies trying to enter in the different markets, are having chance to change the industry. Therefore, they affect all aspects of the Porter’s Five Forces. How easy is to go into a certain market depend on the industry. Things like finance requirements, customer loyalty to already existing brands, company experience, different government policies, makes the barriers for entrance very high or low. 

Porter’s Five Forces analysis for Automobili Lamborghini S.p.A.

Rivalry among the competitors: Rate of competitors: High
Some of the most famous luxury supercars brands (Ferrari, Maserati, Bentley, Bugatti, Porsche and McLaren) are direct competitors for Lamborghini. This makes the fight for each customer extremely hard. Moreover, these cars are very expensive therefore the target buyers are limited. Which contributes for the high level of competitors. 
[bookmark: _Hlk65700116]Potential entrance of the market for Lamborghini will cost colossal amount of money. (Thao DO,2014)
Power of suppliers. Rate: Medium.
There is not big number of suppliers providing exclusive materials for luxury supercar industry. This makes the level of expenses very high, which of course affect the final price of the product. (Thao DO,2014)
Buyer power. Rate: High.
High level of customer loyalty to the brand.  Owning a super car is not a matter of money, is also emotional and physical satisfaction. This refers to buyer preferences, why customers are buying Lamborghini instead of Bentley, for example. 
But of course, the level of income, lifestyle of the population influences the customers’ needs and demands, this affects the buyer habits. (Thao DO,2014)
Threats of substitute: Rate: Medium-Moderate:
More and more of the car manufacturers are putting money for developing their car, engine ant etc.  to make them less harmful for the environment, even the less costly cars. That is why luxury brands like Lamborghini should offer something more, in order to reach more people. Because of this, Lamborghini step beyond its competitors and developed the first full electric super car in the world. (Thao DO,2014)
Threats of new entry: Rate: Low 
‘’It's an incredibly difficult market segment to survive in’’ (Winkelmann, 2015)
According to Stephan Winkelmann, CEO of Lamborghini, if you want to entre into a market with super cars you should be ready to make incredibly large capital investment to start up, accept the fact that you may fail, accept the fact that you have a small business and market inconstancy.
In fact, the barriers for entry are extremely high, in a financial point of view. 
Governmental polices are also very strict, regarding the safety, the labour, and requirements for safe environment and using sustainable materials. (Thao DO,2014)

How company has change over the years.

350 GT the first car produced by Lamborghini in 1950’s. since the start of the company the car was meant to be the new generation sport car. Collaborating with engineers working with Ferrari, they made car suitable for every day. However, this first model of Lamborghini was not very welcomed and profitable for the company. From first model are produced around 180 units.
After one decade and few more realised models, Lamborghini started producing their first four-seated model.
 In 1978, Lamborghini has bankrupt and the control over the company has been taken by Italian court. Aster the company been sold to Patrick Mimran, who has put a large amount of money to rehab the company. 
After a few years only in 1987, Lamborghini has been sold again this time to Chrysler. This was the time when Lamborghini was entered into an American car market, which is the biggest market for Lamborghini even in now days.
In 1998, Lamborghini is owned by Volkswagen AG. Over the control of Audi, Lamborghini have the opportunity for bigger place into a European market. 
Automobili Lamborghini operates in 52 countries across the world. We can say for the company that, is more likely like small business with global range. Small number of employees and limited target of buyers. Lamborghini manufactured only 8 000 units for sale per year. (Wikipedia,2021)

Conclusion:

Lamborghini strategy is entirely ‘’green’’. With plan for reducing their waste and carbon footprint, by producing wholly electric super cars. Developing the manufactory in Italy, involving more and more sustainable materials. They have implemented different project for educating their employees and community, about how more effectively they can safely water and reduce plastic waste. (Lamborghini Environmental Report,2019)
Reaching new customers by using effective marketing strategy, and always using the high-quality materials, in order to deliver satisfaction of purchasing Lamborghini car. 
Some of the biggest issues facing Lamborghini is the current pandemic of COVID-19, there is no clear idea of how much this will affect the company, but bear in mind that Lamborghini is a car that you do not ‘’need’, but a car that you ‘’want’’, undoubtedly the losses will be great. Against the background of the extremely successful 2019. 
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