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Introduction
The reflective communication is the process that make the individuals able to find out the skill gap of the individuals and able to perform appropriately and enhance the performance ability. The reflection mainly provides opportunity to the individuals to find out own strength and weakness that make the individuals get able to take right decision for based on their ability to ensure that the overall performance has been developed. In this section I had evaluate the event that I have participated for the development of the business plan. I have contributed with the work by developing the induction, business mode, and conclusion and learning log section.  This reflection found very effective to develop the overall organizational performance.












Reflective Submission
According to Gordon (2007), the purpose of the reflective analysis is to make the individuals able to critically analyze their experience and compared with their primary goal of the professional career. The reflection mainly provides opportunity to the individuals to find out own strength and weakness and undertake strategies to minimize the weaknesses. The reflection mainly performed followed by the Gibbs Model, the model of presented below:
Figure 01: Gibbs Model
[image: Image result for gibbs model]
Source: (Gibbs, 1988)


Description: 
I have performed a group presentation for developing a business plan for the company named ‘Support Guest House’. This was a great opportunity for me for getting able to develop business plan for the business before start implementing the business. Earlier I thought that a year of experiences is required for preparing a business plan. I developed this business plan along with my other five members and all members performed their part of role to develop the plan. I participated the work by developing the induction, business mode, and conclusion and learning log section.  Mainly writing introduction and conclusion individuals have to gain the overall knowledge of the total presentation. I had regularly communicated with all the members of the group and develop the introduction and conclusion. We all members have to present their part of the role as the requirement of the course pathway project 2. While presenting my part of the presentation I had not gather enough information so I completed my presentation session within a very short time, where are I had enough time left for performing the presentation. As soon as I left the stage of presentation I realized that I had completed my part of presentation in a very shorter time period and suppose to present more data and information. 
Feelings:
[bookmark: _GoBack]I was confident and I thought that I would able to say many things on my part of the presentation, so I did not take any notes for performing the presentation. When my turn comes of the presentation I was not able to present all relevant issues of the presentation. Moreover, completing my presentation before the dedicated time made me realized that I had not nicely allocated my time of presentation. I was upset as I do not able to present my part very well. I was frustrated thinking that I got enough time to develop my part of presentation appropriately but I failed. I found a great opportunity to present my plan using the power point tools but I was not able to present induction, business mode, and conclusion and learning log section of the business plan. My team members were also supportive so I was feeling frustrated for not getting able to present my part of the presentation appropriately.
Evaluation: 
Analyzing my role I found that I was will in knowledge gathering and information sharing. I regularly communicated with all members and perform a good collaborative communication skill. I had a good relationship with all my team members and every members share their part of information regularly as I had to develop introduction and conclusion I gathered all information’s appropriately. Professional relationship developed among all members and I often discuss about the information that they shared with me to gain knowledge in the certain issue. I had found good decision making ability in me as I often provide my judgment after receiving the information that my team members provided to me. According to Gordon (2007), the decision making ability of the individuals make them able to make all organizational issues very easy to all. I also find some limitation in me as my failure to develop presentation appropriately reveals that I have very low level of ability to manage time appropriately. The managing time properly is very crucial for getting able to perform all activities appropriately and ensure that the goal has been achieved appropriately. I also found that I need to gain the communication skills and my team mates suggested me to develop communication skill as I did not concentrate properly at the time of presentation. I performed the presentation in a way that I am alone in a room and there is not listener and I say something and leave the place instantly. I also need to enhance my networking ability to gain more knowledge and get more confident for performing all work activities appropriately. The total business presentation developed well as we all members were very much confidents that we all will be able to complete the business presentation session more appropriately. We had successfully developed the project and our team goal was achieved.
Analysis
I started to find out the reason of the cause of the action and also develop strategies to overcome those limitation and gain able to overcome the limitations. I started to gain knowledge in communication as my presentation was lack of communication skill which was not able to make the audiences get attracted. According to Orey (2014), there are mainly two types of communication process perceived among the individuals these are verbal and non-verbal. According to Lussier (2011), the verbal communication mainly shares information’s using speech and the tone would be expressed appropriately. Gordon (2007), there is several other factors that strong impact the verbal communication process. There are several other non-verbal communication processes that influence the individual’s verbal communication like, shaking hands, eye contract, hugging, gesture, body movement etc. There is different body movement that revealed the meaning of the communication and the current status of the communication would be evaluated. To ensure a proper communication is being performed and the audience gets able to engage properly with the communication in a meaningful way all types of non-verbal communication signs needs to understand properly. I realized that I had no knowledge on the issue of the non-verbal communication so I started to gaining knowledge in non-verbal communication. 
I also found that I had knowledge gap of the effectiveness of appropriate time management as I got unable to manage the total time of the presentation session. According to Manktelow and Birkinshaw (2018), managing time appropriately is very crucial in all kinds of activities. Especially for the event which has determined a fixed time to present something needs to be rightly used to ensure that the proper time was utilized appropriately. I realized that time management is the issue that needs to be regularly practices to ensure that individuals always get able to perform all activities managing time appropriately. There are several processes that need to be followed to ensure that all activities performed managing time appropriately. The work needs to be prioritizing so that individuals could focus for performing work appropriately. The appropriate time controlling enhances the effectiveness of the work activities and makes the individuals able to perform work with stress free. 
The role of networking is also very effective for the professionals as they get able to engaged with the same professional and get benefited. Roza (2008) stated the individuals who want to start their own business need to get engaged in networking to ensure that their professional relationship has improved. These individuals get able to share any time of professional complexities within that person within the network and get able to receive appropriate suggestions. This is an ongoing process and the individuals get able to continue increase the numbers of the professionals get engaged with the network to enhance the individuals professional ability. The networking establishes good relations with the numbers of the professionals and makes the individuals get able to perform all activities appropriately. I realized that it is important to ensure a notable presence and increase the contact numbers with the professionals ignoring their classification of professions.
I had developed professional relationship among all members and I often discuss about the information that they shared with me to gain knowledge in the certain issue. I had found good decision making ability in me as I often give my judgment after receiving the information that my team members provided to me. According to O'Dell (2016), the decision making ability of individuals make them able to make all organizational issues very easy to all. The decision making skill make the individuals always remain competitive and able to find the appropriate solution based on the situation. 
I was the first person of our team that started the presentation session and I was not able to make proper presentation which created negative impact on many of our group members and few of them performed worse than me. The overall performance of our group was not very good and it should develop for the relationship development among the individuals. I realized we all members did not highly focused on the presentation session and do not discussed about the issue and all members through that we would individually do better. The lack of communication found very effective as it diminishes the ability of the individuals to perform group activities appropriately. 

Conclusions
In conclusion I could ensure that the things could ne dome more differently to ensure the development of the total team performance and all members get able to perform appropriately. I believe the communication is the powerful tools that might able to initiate effective changes. I could highly focus on the development of the team communication and in this process different communication tools could be used for enhancing the level of communication. I was not much confident and ignored about the current ability of the individuals. The information sharing about the individuals performance ability was never evaluated which could be performed and find out the ability of the individuals and take associated strategies. 
The business plan development session was very skillful and knowledge able and I get opportunity for my performance development. I realized that I had no knowledge on the issue of the non-verbal communication so I started to gaining knowledge in non-verbal communication. I realized that time management is an issue that needs to be regularly practices to ensure that individuals always get able to perform all activities managing time appropriately. It is important to ensure a notable presence and increase the contact numbers with the professionals ignoring their classification of professions. I had good decision making ability in me as I often give my judgment after receiving the information that my team members provided to me. I realized we all members did not highly focused on the presentation session and do not discussed about the issue and all members through that we would individually do better. I had effectively participated throughout the session and gain enough knowledge to get able to perform appropriately. I had good decision-making ability which supports me to ensure that all strategies were performed appropriately to ensure the development of the team goal. 

Action
There is enough opportunity for the individuals to perform better and I found that I was struggling with the communication process within the team performance. I could use the several apps for communication and ensure that all members get able to engage with the organization. The development of communication tools also find very effective to ensure appreciate level of communication and need to successfully implement those strategies. The skill development process was very effective and I could focus more effectively for the team performance development. I gained able to participate appropriately and able to achieve the goal appropriately. It is important to ensure that the individuals get able to properly communicate with the individuals and work for the development of the performance ability. Appropriate level of communication enhances the team communication and makes the team gets able to perform appropriately ensuring the overall performance of team get enhanced.
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