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INTRODUCTION
As a business minded individual, I realised the need to develop my personal and professional skills towards becoming a successful business man at the end of my courses in the University of Wales. I need to recognise my strength, weakness, opportunity and threat (SWOT) and to develop myself towards my weakness and threat ahead of my future business plans. In preparation towards bringing my dreams to reality successfully, I would need to put in place Personal/Professional Development Plan (PPDP), which would state clearly the kind of skills I would need to develop,  ranging from time management, communication skills, academy skills, basic understanding of the nature of business.
SWOT ANALYSIS
As part of my plans to develop my personal and professional skills against my weakness and threat ahead of my future business plans, I seek and gained admission into the University of Wales, February 17th 2020 to study and acquire Certificate of Higher Education in Skills for the Workplace (level 4). When I resumed classes on the first day {Saturday 22nd February 2020} at University of Wales, London Campus, in the first few weeks, I was not having much confident like I am having now in writing skills, communication skill and so on. My strength is the experience I have gained over the years working in broadcasting house, presenting radio shows in radio stations. The experience I have acquired in radio broadcasting over the years, has contributed to my establishing an online radio station but I observed that I need to develop more skills to become a successful business owner. 

While analysing my strength against my weakness and opportunity against threat (SWOT), I realised personal and professional development plan (PPDP), by using (SMART) is the key to success in the business preparation ahead of my future. My strength against my weakness and my opportunity against my threat is show in the table below:

	STRENGTHS
	WEAKNESSES

	1. Qualifications
2. Experience
3. Knowledge
4. Good personal attitude
5. Motivation/skills
	1. Gap in my qualifications
2. Gap in my experience
3. Gap in my knowledge
4. Having poor finance
5. Other personal weakness

	OPPORTUNITIES
	THREATS

	1. Business opportunities
2. Available scholarships
3. Academy opportunities
4. Elimination of International trade barriers
	1. Government austerity plan
2. Competition from rivals
3. Unfavourable economic condition due to COVID-19
4. Increase trade barriers


Source: Chlebikova et al. (2015).

As shown above, my strengths against weaknesses and my opportunities against threats in my personal {SWOT} analysis, I therefore know where I am now and where I want to go and have started developing my skills towards it at the University of Wales. Developing my personal skill in order to manage my business successful and to be relevant in the society is paramount to my growth.

Individual advancement can be a long-lasting handle that helps individuals to evaluate their aptitudes and qualities as well as consider their points in life and set objectives in arrange to figure it out and amplify their potential. Although early life advancement and early developmental encounters inside the family, at school and the wider environment or community. In retrospect of personal life experiences, it can be suggested that personal advancement both intellectually, emotionally, socially and personal interaction is not static, nor does it discontinue at any point in time during human growth cycle. As a result, provision for individual development whether it be through parents, peers and teachers in a formal and informal environment should be an essential incorporation in achieving holistic improvement in an individual. In return, the knowledge and skills gathered through the formal and informal environment can be translated into skills and experiences for work and professional development. Most of us, in any case, discover it less demanding to propel ourselves to memorize and make strides if we have a reason in doing so. Creating my individual vision - a clear thought of where I want to be in some months or a long time, and why it may be a significant portion of creating this purpose (Skills You Need, 2020).

I have also put in place; personal and professional develop plan {PPDP} using {SMART GOALS} where the acronym SMART stands for specific, measurable, achievable, relevant and time respectively. Smart objective setting brings structure and tractability into your objectives and destinations. Instead of dubious resolutions, Keen objective setting makes irrefutable directions towards a certain objective, with clear breakthroughs and an estimation of the goal's attainability. Each objective or objectives, from mediator step to overarching objective, can be made S.M.A.R.T. and as such, brought closer to reality (Your Coach, 2020).
Specific answers the questions "what is to be done?" "How will you know it is done?" and portrays the comes about (conclusion item) of the work to be done. The depiction is composed in such a way that anybody perusing the objective will most likely decipher it the same way. To guarantee that an objective is to create beyond any doubt that the way it is depicted is discernible. Discernible implies that someone can see or listen (physically watch) somebody doing something. My specific goal is to fully established, my radio station in January 2022 as a registered corporate liability company, obtain frequency license from off-com, purchase a complete set of broadcasting equipment including transmitter, employ veteran broadcasters, market officers and other related skills needed in the organisation.    
MEASURABLE 
Measurable will involve "how will you know it meets desires?" and characterizes the objective utilizing assessable terms (amount, quality, recurrence, costs, due dates, etc.). It alludes to the degree to which something can be assessed against a few standards. An objective with an amount estimations employments terms of sum, rates, etc. Recurrence estimation may well be every day, week by week, 1 in 3. An objective with quality estimation would portray a prerequisite in terms of precision, arrange, inside university rules. In measuring time with my goals and deadlines, I have put in place weekly/monthly plan to scale my progress in savings, purchasing more equipment from time to time, working/adjusting my business plan, developing my skills in communication, formal writing, business idea and management toward January 2022, when my radio would fully be established.                   
ACHIEVABLE 
Achievable answers the questions "can the individual do it?" "Can the quantifiable objective be accomplished by the individual?" "Does he/she have the encounter, information or capability of satisfying the desire?" It moreover answers the address "Can it be done giving the time outline, opportunity and assets?" These things ought to be included within the Keen objective in case they will be a figure within the accomplishment. My goals are achievable because of my passion, experience and determination to succeed, as I am working toward them with the time frame and date; I have set out to get my radio station fully established in January 2022. 
RELEVANT
Is reaching to your objective important to you? Are you really aiming to run a multinational, be celebrated and active work? You decide for yourself whether you have got the identity for it, or your group has the bandwidth. If you are missing certain skills, you will be able to arrange trainings. In case you need certain assets, you will explore for ways of getting them. The primary questions, why do you need to reach this objective? What is the objective behind the objectives, and will this objective truly accomplish that? You might think that having a greater group will make it perform way better but will it truly? (Your Coach, 2020). Getting to my aim and objective is very important to me and need to achieve the goals I have set up and working towards meeting up with goals.  
TIME
Time is cash! Make a provisional arrange of everything you are doing. Everyone knows that due dates are what makes most individuals switch to activity. So, introduce due dates, for yourself and your group, and go after them. Keep the timeline realistic and adaptable, that way you'll keep assurance tall. Being as well exacting on the convenient viewpoint of your objective setting can have the unreasonable impact of making the learning way of accomplishing your objectives and destinations into a horrendous race against time – which is most likely not how you need to attain anything (Your Coach, 2020).
In line with work time towards meeting up with my targets and goals, I have set up time management, to help manage my time towards my deadlines to achieve my goals within the time frame.
TIME MANAGEMENT
Time management is the ability to manage available time around a list of tasks to be executed daily, weekly bases, and monthly bases or in years’ time. In other to meet up with my day to day activities or future task at home, in my private life or at work, setting up time management plan is crucial, especially when I am setting a goal or goals which requires time frame. A list of what need to be done within a certain time span is essential. For example: 
· A list of what I need to do within a certain time frame.
· Listing all that need to be done according to their priority or urgent as in to do list.
· Giving time estimated or time requirement for the task.
· Adding time for unforeseen activities, a kind of space time.
· Allow extra time for planning and problem solving.
· Give extra time for delay and interruption.
According to Dierdorff (2020),  great time administration or time organization is the capacity to control our utilization of time in such a degree, that we are prepared to orchestrate and administer what we manage without undue push or pressure. Either direct or in indirect manner, what you are doing in your consider time and a while later, in your capable and regulatory life, will depend on some stretch out on how extraordinary you are at supervising your time. These measures will enable me to manage my time effective, in other to meet up with my various tasks within their time frames. It will guide me through meeting up targeted task and goals without lack behind or failing to achieve them.  
COMMUNICATION SKILLS
If you need to be a successful pioneer, you wish to exceed expectations in communication. In truth, the victory of your trade depends on it. According to a report from the financial analyst Insights Unit, destitute communication can lead to low morale, missed execution objectives, and indeed misplaced deals (Landry, 2019).
 I have good communication skill as a radio presenter is of strength, as I currently present radio shows and cast news on Power Mic FM, an online radio station. I have good communication skill in customer care with friendly attitude. For me to be successful in business, good communication skill is crucial in my day to day running of the business. I have chosen to develop more communication skills in this direction alongside with my professional career. For example, if I did not improve in my communication skill well enough, I would not be able to communicate convincingly enough to win a business contract from clients or communicate effectively with my employees. Communication skill is a powerful tool that can shape one’s ability toward tremendous success in life. Communication is the passing of message or information to others with the purpose of creating an understanding.  It is glue that holds society together. A good communication skill will prepare a success ground for employers to communicate effectively with their employees, clients and becoming a good leader for the organisation.
CONCLUSION
In conclusion, upon my completion of my courses at University of Wales, I would have gain enough academic and employability skills that will governor me through my dream of becoming a successful business owner. The course will make me reason differently, more positive minded, develop good communication skills. The course would make me gain and develop multi-skills to match with my rivals and upgrade my personality to be relevant in this modern society.  Within the body of essay, I treated (SWOT) analysis of my strengths against my weaknesses, my opportunities against threats link with my Personal/Professional Development Plan (PPDP), Time Management, SMART and communication skills.
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APPENDIX:

	STRENGTHS
	WEAKNESSES

	6. Qualifications
7. Experience
8. Knowledge
9. Good personal attitude
10. Motivation/skills
	6. Gap in my qualifications
7. Gap in my experience
8. Gap in my knowledge
9. Having poor finance
10. Other personal weakness

	OPPORTUNITIES
	THREATS

	5. Business opportunities
6. Available scholarships
7. Academy opportunities
8. Elimination of International trade barriers
	5. Government austerity plan
6. Competition from rivals
7. Unfavourable economic condition due to COVID-19
8. Increase trade barriers



