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[bookmark: _1ci93xb][bookmark: _Toc1541423262][bookmark: _Toc1850450610]Introduction

This assignment will demonstrate the importance in understanding and awareness to an individual's own learning styles and how internal and external barriers can impact while looking at how to overcome these. furthermore, looking at setting future goals through personal development plans for myself and a team member in the retail environment. Looking at each of our support mechanisms and how they can be best utilised to help in the process on progression. Finally putting a personal development plan in for myself and team member and look at how the interview process works, as in what makes for a good interview technique.



[bookmark: _Toc980287133][bookmark: _Toc1442123154]Section 1: Know how to identify development needs



[bookmark: _3whwml4][bookmark: _Toc1775281145][bookmark: _Toc873882228]1.1 Identify learning styles for self and another 

It is vital as a manager that you can adapt to all team members individual learning style as not everyone will fit into one generic box. To show understanding I have undertaken three separate learning styles questionnaires and asked one team member to take two of them to see how we differ in learning while figuring out how I can improve on his learning journey at the company. Firstly, we both began by taking the VARK questionnaire which concludes there are 4 groups of learners visual, auditory, read/write and kinaesthetic (Fleming, 1987). The results of this for myself and my team member were very surprising as I came out as a visual learner, and he came out as a kinaesthetic meaning I would prefer to be given books or videos to watch then try whereas he would prefer to get straight into practical hands-on learning. 
[bookmark: _Int_20pBkzrq]Secondly, we both completed the Honey & Mumford questionnaire as they also have four types of learners but categorise them as an activist, pragmatist, theorist, and reflector (1986). The results to this were along the similar lines as the first result from questionnaire one, showing that myself was a reflective learner, where I need time to process and take in what is being learnt while being quite reserved in the process. My team member showed as a pragmatist, so once again would thrive by being hands on in a practical environment where they can learn in the process. Thirdly, for myself to cover all aspects I completed the Dantec questionnaire where I also came into the reflective category, which runs in line with the previous results. Finally, by completing all these questionnaires for myself and team member it shows how important it is to be aware of how we learn as this could be a major downfall in a happy work environment and happy employees. Whereas is I just went in with one agenda that everyone was a visual learner like myself and gave a kinaesthetic learner a video or book to read the would be more inclined to lose interest and not give what is required of them and would show power management from myself. Showing a complete understanding that you can adapt to everyone's individual learning styles is key to becoming a successful manager.
[bookmark: _2bn6wsx]
[bookmark: _qsh70q][bookmark: _Toc783436054][bookmark: _Toc1465523958]1.2 Use a simple technique for identifying development needs for self & another

	[bookmark: _3as4poj]
SWOT Person 1


	
STRENGTHS
· I work well in both group and solo settings
· Ability to adapt in high-pressure situations 
· Time management 
· Over 15 years with one company 


	
WEAKNESSES
· I lack confidence in public speaking 
· Taking on too much causes stress and anxiety 
· Saying no is extremely uncomfortable 
· Being able to present my ideas clearly 


	
OPPORTUNITIES
· Taking the opportunity to learn new skills on the courses booked for development 
· With competitors closing extensively use it to our advantage  
· Taking personal confidence courses 

	
THREATS
· Online retail becoming more relevant 
· Only way to progress is if someone retires or leaves
· More than one member off staff aiming for promotion
· Family commitments
· Health issues



	
SWOT Person 2


	
STRENGTHS
· Strong presentation skills 
· Customer relationships are superb 
· Works under pressure at a high standard
· Marketing qualifications 
	
WEAKNESSES
· Struggles to work in teams 
· Taking criticism 
· Being able to attend courses 
· Being flexible

	
OPPORTUNITIES
· Working in the team projects coming up for the Christmas sale
· Take online courses available 
· Competition closing due to lack of in-store sales
· Team members going on maternity so take on their role to demonstrate drive for progression  
	
THREATS
· Online becoming the future of retail
· Family commitments
· Progression is slow in retail
· Promotion is incredibly competitive due to few jobs higher up 



Albert Humphrey (1960)
Gap analysis can be used to determine what is needed to move from where you are at present to get you to where you want to be or should be, this is supported by M. J. Scott (1980). Conducting gap analysis creates a clear path of what need to be done by looking and what is needed to get you from where you are to where you want to be.
Gap Analysis person 1 
· Where I am at present is in a lack of confidence with my overall learning, I struggle to be able to present in a public setting such as work presentations. Working I retail causes high stress and anxiety as I have poor public speaking in large crowds.
· Where I want to be is a well-presented confident person who can stand in public setting and speak or be able to standup and give a strong presentation, to be taken more seriously and be accretive.
· What is needed to achieve this outcome would be to attend courses that improve confidence in public speaking and presentation courses, while also reading books and watching how people do it and taking notes.
Gap Analysis person 2 
· Where my team member is now would be having a lack of team working, flexibility or time management is lacking and interest in learning is not there along with refusal to accept constructive criticism.
· [bookmark: _Int_YogIq4Kf]Where my team member wants to be is to work better as a team with great time management skills and flexibility to adapt to situations that arise, also taking onboard constructive criticism.
· What is needed to achieve this for my team member would be for him to take on the courses available to him and to ask for their opinions and suggestions, using team-building exercises to create a bond and planning to be able to manage his time in a better way. 



[bookmark: _1pxezwc][bookmark: _Toc1533797047][bookmark: _Toc149280675]1.3 Identify potential barriers to learning for self and another.

It is apparent that there will always be barriers to learning and these would come in two categories one being external factors meaning things that are outside of you that you can’t control but can adapt to and the other being internal factors, things that are within you that can be changed with the correct support or guidance. Firstly, looking at myself, starting with the internal barriers I have identified is to have a lack of self-belief and knowledge, skill level, confidence, and doubt that I can succeed at something new. Secondly, the external barriers that have been identified are family which can be very unpredictable, work commitments and my lifelong health condition that requires many appointments throughout the year.
Moving on to my team member and the learning barriers they face. Firstly, internal barriers that has been identified are a lack of interest in progressing as does not believe in the self, IT skills that are required for learning and a belief in themself. Secondly, the external barriers to have been identified are family and all the unpredictability with that, work patterns.
By looking at what barriers there are you can have a clearer understanding to what you need to address to help learning become a success. For example, Covey gets you to think about what is required and how important it is to manage your time (2013). This will give you the ability to prioritise your needs to get the best out of yourself.


[bookmark: _49x2ik5][bookmark: _Toc1230039385][bookmark: _Toc1058122813]1.4 Explain how these barriers to learning can be overcome.

[bookmark: _Int_Ihk8EvWC]After identifying the learning barriers for myself and my team member it is apparent that we have some remarkably similar that can be overcome and others that we can plan to change as best we can. Thinking about how to overcome these learning barriers has opened up a new way to manage the team and myself so looking first at confidence and the way this can be overcome is by joining classes that support confidence building while also going on courses that help with self-belief, also reading books and watching videos would be a way to improve and in turn have a positive impact. For the barriers such as doubt in your work or skill you can ask for feedback from friends, family, or colleagues so you can see how others see how you are doing. Moving on to the external barriers that has been identified, these become unintentionally harder to control due to the unpredictability of things such as family as you can have emergencies that will require you to leave or change plans at an instance, but to overcome this you can plan by using other family or friends to call upon in these times, by planning in advance it gives you some security that you have help other than yourself leaving you to carry on. Then there are the health barriers that became even more unpredictable as for myself with a lifelong illness which brings a lot of appointments and random infections brings a harder challenge but also with this barrier planning would be extremely beneficial with regular appointments and as for the times that come with surprise go online and use the online environment to be available. Being more self-aware which you can find out how self-aware you are by looking at The Johari Window (Loft & Ingham, 1955) you have a higher chance of overcoming barriers in learning as how people perceive you I.e. as extremely confident, when in reality you might not be hiding this barrier and be harder to overcome if unknown by others. 




[bookmark: _2p2csry][bookmark: _Toc118713122][bookmark: _Toc1693915186][bookmark: _Toc225140730]Section 2: Know how to develop self & others to achieve organisational objectives

[bookmark: _147n2zr][bookmark: _Toc118713123][bookmark: _Toc1658960344][bookmark: _Toc1613297395]2.1 Analyse learning/development options to meet needs of self & another.

To further look at how to develop we have internal training courses available free of charge for all needs, so I have signed myself and my team member to the self-confidence building conference where we will spend 8 hours in a group setting to create a stronger confidence in both, I have also given them links to books to purchase or borrow to help with this. I have given the option of a quarterly timetable so that we can plan for any future events coming up while also giving them the option to plan around shifts. 
I have also looked at the Go M.A.D and asked for my team member to fill one in and my findings and thoughts are below.
Gilbert & Chackrovaity created the Go M.A.D to allow people to improve the probability of success in their goals personally or within the workplace (2001). Getting my team member to create one for themselves has given them the ability to see where they want to develop, they allowed me to take this on board and see where we can help in setting plans to help with this. So, looking at the team member I can clearly see they want to progress to a higher-level job within a year whether this is in the same company or a smaller one. So now we must look at this with the SMART objective (specific, measurable, achievable, realistic, and time-bound) process (Doran, 1981). So, with this in mind for them making sure they have a realistic look at the timescale as in retail the higher-level jobs are very few which become available after retirement etc, so for them one year could be a challenging thing to achieve. For myself I have created my own on completing my level 4 ALAMO at university this year. You can see below my own Go M.A.D. 
[image: ]

[bookmark: _3o7alnk][bookmark: _Toc709389596][bookmark: _Toc131450772]2.2 Identify support mechanisms for the development of self & another

Creating support mechanisms for an individual is imperative to succeed in this development, it takes significant effort from a variety of support avenues to come together to help. The support mechanism for myself that I have starts with my family members as having children I have their availability to help with childcare allowing me to focus on my own development. My tutor is also my support as if anything is feeling overwhelming or I hit an obstacle then I have the option to have help. I have an extraordinarily dedicated support connection with my health professional because it can control my day to day, I have the option for quick care. Having the IT equipment required for working at home in the Times I cannot make it in or to my course. Moving on to my team member who has major support of family as they do not drive so has to rely on family members to be able to transport them to the destination while also having children that would need to be cared for so childcare is heavily relied upon with family. They have support of staff and members of management in work when things become tough. 
[bookmark: _23ckvvd]











[bookmark: _ihv636]2.3 Prepare development plans for yourself and another person
Level 1 low – 5 high
Person 1
	Skill/Behaviour 
	Action needed
	Resources needed (including people)
	Date(s) for action
	 Date for Review

	
Presentation skills 
Current level 1

	Take courses 
Get feedback
Practice
Read
	Colleagues  
Online courses
Books on presenting
IT equipment 

	Giving 2hour a week to online course
2 hours a week to reading 
Practice one presentation a week  
	I want to be at level 5 in 1 year 

	
Self confidence
Current level 2

	Conferences 
Take on more public tasks 
Read
Watch
	Friends 
In person courses 
Books on self confidence 
 motivational video’s  
	Try things at least once a day that I would not do normally
Read a book in a month 
Ask friends every day for feedback
	I want to be at level 4 in 1 year


Morgan, P. (2017)

Personal Objectives

	Short Term Goals (next 12 months)

	To become a more confident person who can finish her level 4 ALAMO.

	Medium Term Goals (2-3 years)

	To have completed level 5 and 6 on my degree and graduate. 


	Long Term Goals (3-5 years)

	To be successful in my career and to have stability. 









Person 2
	Skill/Behaviour 
	Action needed
	Resources needed (including people)
	Date(s) for action
	 Date for Review

	IT Skills 
Current level 2

	Take classes
Read
	Computer
Books on IT
Going to collage
	I will attend class once a week 
I will allow two days revision
	I want to be at level 5 in 6 months

	Self-belief 


	Read
Watch
Courses
	Buy books
Go online to do courses or watch video’s 
	Allow 30 minutes each day to learn
	I want to be at level 4 in 1 year


Morgan, P. (2017)

Personal Objectives

	Short Term Goals (next 12 months)

	I want to become a confident person with technology.


	Medium Term Goals (2-3 years)

	I want to be working in a higher position within retail.


	Long Term Goals (3-5 years)

	I want to be comfortable and not have to worry about money, with job security.





[bookmark: _32hioqz][bookmark: _Toc1296744452][bookmark: _Toc846301730]2.4 Method used to monitor the development of self & another.

Development and learning are something that has no end, they are seen as a continuous circle with four sections comprising of experience, reflection, theorising, and planning as described by David Kolb (1984). Working through the personal development plans that have been created for myself and a team member we will both go through this cycle by firstly, having the experience in which we can then reflect on how that when and move on to whether or not it was a successful and whether it has to be altered as wasn’t going to help with what was desired or to continue with that route. As we go through the development learning It can be monitored by putting plans in place and making sure those plans have been met, if not why? And where do we need to alter to get the outcome desired. 

[bookmark: _Toc305521882]Section 3: Reflection on the interview process

[bookmark: _Toc1676992701]3.1 Review of interview technique.

	

What?
	I attended an individual interview where I was greeted then taken to the lobby and given an application form to fill out while I waited to be interviewed. I was then taken into the interview room where I was seated with two people in front of me who were from HR. I was asked questions about situations I had been in and how I would handle these to gain a successful outcome, also about what animal I would be. Then I was told I would hear back within a week. 

	

    So what?
	I found the individual interview to be noticeably clear and appropriate for the job role offered, which was team leader in delivery. I found the question of what animal to be very strange, but the competency questions were extremely helpful to highlight my knowledge and experience.

	


  Now what?
	If I were to think about how I would do the interview I would keep to the individual interviews but without the random questions and keep to questions that would highlight the needs required for the position. 


Terry Borton (1970)

[bookmark: _1hmsyys]
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[bookmark: _Toc23929730][bookmark: _Toc1506894636]Appendix B Continuous Professional Development Record

CPD 
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Personal statement

| am a very driven, enthusiastic and customer focused professional with a vast
experience of all retail aspects. | thrive of both team and solo projects wishing the
workplace and always strive to build and maintain long lasting relationships with
customers. My experience includes leading teams through the daily tasks while also
managing stock replenishment. | gained the ability to work under pressure with a
high standard outcome within the fast-paced retail environment.

Work experience

Retail team leader
Next retail Ltd 2005 -2020
Worked across all departments within the shop starting on the women’s wear
department leading to delivery. Kept shop products replenished and accessible.
Helped customers with all their shopping needs from helping find items to giving
advice on choices made. Leading a team of 20 delivery staff, creating weekly
timetables. Re-ordering Stock on a daily basis by analysing the systems. Opening up
of the store.
Accomplishments

o Worked up through the store to be some a team |eader

o worked for the company for 15 years

Education

CertHE Applied Leadership and Management in the Workplace Current
University

Mountain Ash Comprehensive School 1999 — 2004

GCSE Grades Ato Cin

Interests. hobbies

| enjoy travelling and making new connections with my family while always seeing
new places and being able to learn something new each journey. Being involved in
the team sports with my children as this helps build long relationships and stability
and finally reading books and articles about true crime and the science behind it all.
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CPD

Title Location Date Description
GCSEs Mountain Ash 1999-2004 | Completed 6 graded A-C
Comprehensive

Leadership conference | Cardiff 2008 | attended with my company as a
progression tool.

Internal management | Next retail cardiff | 2009 Ashort course on management after

course promotion to delivery manager

IT Course Online 2015 Abasic IT skills refresher

Health and safety Cardiff 2018 Health and safety course over a two-
day period

Health and safety Online 2020 Sat a refresher course on health and

refresher safety

Level 4 ALAMO UWTSD Current Working towards completing my year

1





