The rise of shoplifting in the UK – A root cause analysis (RCA)
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Root Cause Analysis

The shoplifting raised to the highest levels that United Kingdom ever had. The case in London shows that criminals in stores have become very brazen and organized (Wilson & Connolly, 2025). The police leave many of the criminals unpunished, which leads to their growing arrogance. These people have already given up on their dignity and honour. The punishments are very light, and they feel they can commit crimes without consequences. If they have stolen goods worth thousands of pounds, paying a fine of a hundreds hardly bothers them. The lack of consequences for criminals from the police creates a sense of insecurity and raises important questions – is this really what I pay my taxes for, to feel unprotected when I actually need protection? (The Economist Intelligence Unit, 2023). 
Organised crime fulfils orders from individuals who later go on to sell the stolen goods. These individuals, who place the orders, sell the stolen items at places like car boot sales, knowing there will be buyers. There are many buyers, because of a large number of people who are in financial difficulty due to the rising cost of living (Bartholomew, 2025). The number of people willing to buy this stuff is likely to increase, as they will tell their friends where they can buy essential items at lower prices. By this way, people on lower incomes end up helping crime without meaning to and make the problem worse – without even realising how big it really is. As a result, this will lead to higher prices for goods in shops for consumers, because retailers will try to recover their losses from their customers. 
The investigation led by journalist Matt Shea (2024) reveals how the neglect of the shoplifting problem can lead to serious consequences. The thefts were actually commissioned to meet the demands of a wholesale warehouse owner. What begins as an inquiry into shoplifting leads to the uncovering of a business involving sham marriages and visa fraud. The investigation clearly shows that when the police and retailers work together as a team, highly effective results can be achieved, such as the arrest of some of the thieves and the exposure of much more serious criminal activity. 
Conclusion
Shoplifting cases began to rise after the Covid-19 pandemic and reached their peak due to the police neglecting the issue and the lack of an effective security system in shops. Organised retail crime saw an opportunity to make significant profits due to the reduced police enforcement, the high cost of living, and rising poverty levels, and acted accordingly. Added to this are individuals who steal out of desperation due to their circumstances like disability or drug addiction, or those suffering from mental health disorders. This combination of factors has led to the record levels of shoplifting which is seen today (This Morning, 2023). The root of the problem stems from the inaction. Inaction of those in power, the police, shop owners, and the individuals who purchase stolen goods. This inaction is a crucial factor. When all of these groups begin to act, meaningful change becomes possible – as demonstrated by the investigative journalist.
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