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All the organisations work effectively due to the collaboration and unity of the employees and the employers of all the departments of the particular organisation. The employee satisfaction is one of the major contributors of the growth and development of any organisation. The human resource team ensures that the organisational activities along with the recruitment and training of the personnel are being carried out in an effective manner. It ensures that the needs of the employees are met so that innovation can foster within the organisation. It also looks after hiring and recruiting talented and skilled individuals to increase the productivity and profitability of the organisation. The human resource managers also formulates and implements required strategies and decisions to improve the operational aspect of the organisations along with the skill development of the individuals. 
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McDonald’s Corporation is an American fast food company which was established in the year 1940 in San Bernardino, California, United States. The restaurant was operated by Richard and Maurice McDonald. The company had its first headquarters in Oak Brook, Illinois which later shifted to Chicago in June 2018. The company is one of the largest chain of restaurants in terms of revenue (Mcdonalds.com, 2021). It serves a huge population of approximately 69 million customers on a daily basis. It caters more than 100 countries across 37,855 outlets. It is best known for its hamburgers, french fries, cheeseburgers, soft drinks, breakfast items, milkshakes, wraps and desserts. In order to address the health needs of the individuals, the company has added different items to its menu such as salads, fruits and fish smoothies. 




Slide 4




In order to become a HR professional the skills mentioned below are required.
Administration skills: The employee needs to have administrative skills such as the payment process, the leave, absence, and maintaining record of the employees and so on (Dahlbom et al. 2019). 
Human resource knowledge: The knowledge of the HR professional on the educational background of the employees and helping them in the training and development programs are also essential criteria that needs to be followed by the employee (Immaneni et al. 2021).
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HR personality: The personality of the HR should leave an impact on the employees of the company. This will help in formulating and maintaining better bonds with the employees of the company which will help in addressing all the future conflicts of the company as well as provide help to the employees who are facing an issue with the policies and the functionality of McDonalds (Laine et al. 2017). The employees can further share their issues and the problem they are encountering with the employer which can be addressed by the HR department.
Advice of the HR: The advice of the HR will help the employees who are facing problems with the policies and other problems within the company. The HR has the ability to generate any kind of strategies with the help of the advice (Nicholas and Sacco, 2017). On the other hand, strategic advice can help to develop different kinds of financial strategies that can be beneficial for the company in the long run.
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There are certain skill sets that are required for an HR of the organisation. These will be beneficial to the organisation in helping them with the ones discussed below.
Problem solving skills: It is very essential for the employees to have a problem solving skill which helps them to analyse the problems and the conflicts that have been encountered by the organisation. This can be helpful for the company to develop a better working atmosphere in the long run. The HR should have the ability to create a better working atmosphere where the employees will have the opportunity to present their dedication (Rondeaux and Franssen, 2020). 
Skills for selection: The HR professional should have the potential of hiring and recruiting individuals who are skilled and talented in order to increase the profitability and productivity of the company. Improvement in the selection procedure can be helpful for the company to get talented and dedicated employees and this can make an elevation in the productivity of the company (Wallo and Kock, 2018).
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The HR professional should be patient and be an active listener, and must have the skills set that suits the requirement of the organisation along with collecting various important data of the employees in order to deal with the problems and conflicts of the organisation
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The HR needs to amend certain theories and processes within an organisation, in order to motivate the employees and engage them to work effectively. Motivation within the workforce has been widely significant to perform in a pressurised working environment, and the HR of an organisation needs to possess such skills and knowledge of implementing a motivational workplace through the help of such theories and strategies. Certain motivational theories, that are required for the HR to implement within their skills and performance are,
· Maslow’s Hierarchy of Needs: This theory says that the needs of the employees start from the lowest level of their basic desires and requirements that continues to accelerate as their needs get fulfilled. 
· Psychological: Needs related to physical survival necessities like food, water and shelter.
· Safety: Needs of protection from any sort of threat deprivation and other dangers.
· Social: Association, affiliation and friendship needs (Einstein et al., 2016).
· Self-esteem: The need for respect and recognition of their performance and employability.
· Self-actualisation: The need for getting opportunities for persona; and professional development.
· Hertzberg’s Two Factor Theory: This theory has been classified into two factors, namely, hygiene factors and motivating factors. The hygiene factors are required to implement by the HR to ensure employee satisfaction. Motivating factors are infiltrated within the management of a company by the HR, for ensuring employee engagement and motivation within the workforce for accounting higher performance. Both of these factors are interrelated, and are not able to function in the absence of each other (Alshmemri et al., 2017). 
· Vroom’s Theory of Expectancy: This theory needs to be amended and used in McDonald’s by the HR, in order to effectively acknowledge the expectancies of the employees and duly act according to them. This way the employees get more motivated and satisfied to work in the company with effort, as they have the expectation of gaining significant reward for their performance. As per this theory, employees within an organisation, will remain productive and motivated under two conditions - 
· People believe that their efforts will lead to successful results (Lloyd and Mertens, 2018).
· People will also believe that they will be rewarded and acknowledged for their success. 
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Having an effective HR professional and department, the organisation can improve its working culture along with hiring talents that will improve the functionality of the organisation. On the other hand, as a benefit, the company will have the ability to generate better working teams that can help to elevate the productivity of the company in the future (Rondeaux and Franssen, 2020). 
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In order to become a HR professional the skills mentioned below are required.

Administration skills: The employee needs to have administrative skills such as the payment process, the leave, absence, and maintaining record of the employees and so on (Dahlbom et al. 2019). 

Human resource knowledge: The knowledge of the HR professional on the educational background of the employees and helping them in the training and development programs are also essential criteria that needs to be followed by the employee (Immaneni et al. 2021).
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HR personality: The personality of the HR should leave an impact on the employees of the company.





Advice of the HR: The advice of the HR will help the employees who are facing problems with the policies and other problems within the company. 







HR personality: The personality of the HR should leave an impact on the employees of the company. This will help in formulating and maintaining better bonds with the employees of the company which will help in addressing all the future conflicts of the company as well as provide help to the employees who are facing an issue with the policies and the functionality of McDonalds (Laine et al. 2017). The employees can further share their issues and the problem they are encountering with the employer which can be addressed by the HR department.

Advice of the HR: The advice of the HR will help the employees who are facing problems with the policies and other problems within the company. The HR has the ability to generate any kind of strategies with the help of the advice (Nicholas and Sacco, 2017). On the other hand, strategic advice can help to develop different kinds of financial strategies that can be beneficial for the company in the long run.
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There are certain skill sets that are required for an HR of the organisation. 

Problem Solving skills: It is very essential for the employees to have problem solving skills which helps them to analyse the problems and the conflicts (Rondeaux and Franssen, 2020). 

Skills for selection: The HR professional should have the potential of hiring and recruiting individuals (Wallo and Kock, 2018)







There are certain skill sets that are required for an HR of the organisation. These will be beneficial to the organisation in helping them with the ones discussed below.

Problem solving skills: It is very essential for the employees to have a problem solving skill which helps them to analyse the problems and the conflicts that have been encountered by the organisation. This can be helpful for the company to develop a better working atmosphere in the long run. The HR should have the ability to create a better working atmosphere where the employees will have the opportunity to present their dedication (Rondeaux and Franssen, 2020). 

Skills for selection: The HR professional should have the potential of hiring and recruiting individuals who are skilled and talented in order to increase the profitability and productivity of the company. Improvement in the selection procedure can be helpful for the company to get talented and dedicated employees and this can make an elevation in the productivity of the company (Wallo and Kock, 2018).
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The HR professional should be patient and be an active listener, and must have the skills set that suits the requirement of the organisation along with collecting various important data of the employees in order to deal with the problems and conflicts of the organisation
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Motivational theories need to be amended by the HR in a workplace.

This engages and retains the employees.

Motivates the workforce to be effective and efficient in work.

Some of the motivational theories are:

Maslow’s Hierarchy of Needs (Einstein et al., 2016).

Hertzberg’s Two Factor Theory

Vroom’s Theory of Expectancy







The HR needs to amend certain theories and processes within an organisation, in order to motivate the employees and engage them to work effectively. Motivation within the workforce has been widely significant to perform in a pressurised working environment, and the HR of an organisation needs to possess such skills and knowledge of implementing a motivational workplace through the help of such theories and strategies. Certain motivational theories, that are required for the HR to implement within their skills and performance are,

Maslow’s Hierarchy of Needs: This theory says that the needs of the employees start from the lowest level of their basic desires and requirements that continues to accelerate as their needs get fulfilled. 

Psychological: Needs related to physical survival necessities like food, water and shelter.

Safety: Needs of protection from any sort of threat deprivation and other dangers.

Social: Association, affiliation and friendship needs (Einstein et al., 2016).

Self-esteem: The need for respect and recognition of their performance and employability.

Self-actualisation: The need for getting opportunities for persona; and professional development.

Hertzberg’s Two Factor Theory: This theory has been classified into two factors, namely, hygiene factors and motivating factors. The hygiene factors are required to implement by the HR to ensure employee satisfaction. Motivating factors are infiltrated within the management of a company by the HR, for ensuring employee engagement and motivation within the workforce for accounting higher performance. Both of these factors are interrelated, and are not able to function in the absence of each other (Alshmemri et al., 2017). 

Vroom’s Theory of Expectancy: This theory needs to be amended and used in McDonald’s by the HR, in order to effectively acknowledge the expectancies of the employees and duly act according to them. This way the employees get more motivated and satisfied to work in the company with effort, as they have the expectation of gaining significant reward for their performance. As per this theory, employees within an organisation, will remain productive and motivated under two conditions - 

People believe that their efforts will lead to successful results (Lloyd and Mertens, 2018).

People will also believe that they will be rewarded and acknowledged for their success. 



8



image1.jpeg

Maslow’s Need Hierarchy

Herzberg’s Motivation-
Hygiene Theory

McClelland’s Needs

Content Theories ety
" : Alderfer’s ERG The
Motivation eromsbaiis il
Theories Vroom's Expectancy
ey Theory
Process Theories

Adam’s Equity Theory

Goal Setting Theory.

Reinforcement Theory









Theories and Models to use by
the HR in McDonald's Corporation

[ ———

[ m———
g e Ty
[r——





image9.emf
A personal skill for the HR

The HR professional

should be patient and be an

active listener, and must

have the skills set that suits

the requirement of the

organisation along with

collecting various

important data of the

employees in order to deal

with the problems and

conflicts of the

organisation.


Microsoft_PowerPoint_Slide8.sldx
A personal skill for the HR

The HR professional should be patient and be an active listener, and must have the skills set that suits the requirement of the organisation along with collecting various important data of the employees in order to deal with the problems and conflicts of the organisation.







image1.jpeg

KM helps the Organization to:









A personal skl for the HR






image10.emf
Benefits to the organisation

•

Improve its working culture along

with hiring talents

•

Improve the functionality of the

organisation. On the other hand, as

a benefit.

•

The company will have the ability

to generate better working teams.

•

Elevate the productivity of the

company in the future (Rondeaux

and Franssen, 2020).


Microsoft_PowerPoint_Slide9.sldx
Benefits to the organisation

Improve its working culture along with hiring talents 



Improve the functionality of the organisation. On the other hand, as a benefit.



The company will have the ability to generate better working teams.



Elevate the productivity of the company in the future (Rondeaux and Franssen, 2020). 







Having an effective HR professional and department, the organisation can improve its working culture along with hiring talents that will improve the functionality of the organisation. On the other hand, as a benefit, the company will have the ability to generate better working teams that can help to elevate the productivity of the company in the future (Rondeaux and Franssen, 2020). 
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