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Introduction 
The role of human resource management in the business is crucial to engage the right employees for the company. The importance of human resource management is not limited to its duty of engaging employees for the business. Managing employees, and arranging various ways to bring out the best in them alongside implementing the rules and policies of the company come under the responsibilities of the HR department. The following report essay aims to demonstrate the role and significance of the human resource unit in engaging qualified employees in the business with Alles Ley Hotel. Along with this, the numerous characteristics of Generation Z will be showcased in the essay. The ways to engage talented employees of the Zs generation will be identified. an organisation has various advantages of engaging employees and these advantageous aspects will be identified with detailed description. Later, the employee cycle model will be incorporated into the discussion by showing the various stages of the model. Some examples will be provided in respect of the way to engage the team in the workplace. Additionally, an employee engagement model will be attached to its implementation process. Along with these, various instances from the industry will be depicted regarding the employee engagement model.





Discussion 
Employee engagement refers to a method that is developed to enhance a staff’s feelings alongside emotional attachment to the organisation. The human resource unit plays an important role in engaging the employees in the workplace effectively. The main purpose of employee engagement is to improve the productivity in the business. Through employee engagement, Alles Ley Hotel can level up the business easily (Nottrodt, 2023). Hence, human resources management actively tries to boost employee engagement in the workplace by bringing various initiatives. The main key driver a human resource manager can adopt for the staff environment is to identify ways to motivate and inspire their work. The HR manager can hit this goal by empowering the managers of Alles Ley Hotel Hotel alongside the leader of the company by providing them necessary tools and techniques to motivate other staff. An onboarding programme for newly appointed leaders and managers in the company can be arranged by HR to develop a healthy culture. The managers and leaders alongside HR can motivate their employees by giving thanks for their work and supporting them (Myhubintranet, 2019). Additionally, rewards, appreciation and constructive feedback can help to motivate and inspire the employees. Therefore, HR is required to be strict about the responsibilities of the managers and leaders regarding their behaviour towards employees.Another responsibility an HR manager plays is to engage the staff towards their work by safeguarding the work culture. An organisation including Alles Ley Hotel Hotel consists of numerous people from different backgrounds. Implementing a healthy and collaborative work culture is the way to engage the employees in a collaborative tie. The HR manager must ensure the rules and regulations of the company before recruiting them. Additionally, the HR manager supervises the employees regarding the company's culture (Evers, 2021). Along with these, new employees can be provided training regarding various skills important for the work while remembering the values and mission of the company frequently.The HR department measures the performance and arranges different programmes to meet their preferences regarding work. By measuring the performance through polls, surveys or meetings, the HR manager tries to understand the weak areas. Different ways are adopted by the HR manager to work on the weak areas so that an employee can work well. Identifying problems and providing solutions to the issues is the job role of the HR department that boots employee engagement in the workplace. 
The employees can be divided into two categories based on the generation criteria which include Y generation and Z generation. The Z generations has been selected for Alles Ley Hotel company for different reasons. However, there are certain characteristics of this generation. The people who were born between 1998 and 2010 are categorised into Z generation (Mckinsey, 2023). The main characteristics of this generation are described consecutively. The key feature of this generation is that the people of this generation are highly ambitious and want to achieve many things in their lives (Dawson, 2019). Love for travel is seen in the employees who belong to this particular generation. Another positive characteristic of their nature is that they are nostalgic more in comparison to the previous generation. Therefore, the company would like to prefer employees from this generation as their high ambition can amplify the growth of the company. Although it is seen that people belonging to this generation are tense, their level of anxiety is high in them due to their high ambition level. However, this generation is accustomed to digital discoveries and is more involved in different social media. An organisation including Alles Ley Hotel can take advantage of this generation as they are habituated to different technological tools and applications. 
The HR manager can create many ways after analysing the tendencies and nature of this specific generation. As the Z generation is highly ambitious and money-driven, their achievement can be appreciated by providing incentives for their hard work (Henderson, 2023). additionally, the HR manager can provide career-uplifting training opportunities to the people who try to give their best in work. Moreover, a collaborative and healthy environment in the workplace can be maintained as this generation is generally tense regarding their career. Along with this, feedback culture can be included to know the employees that boost the employee's engagement. Employee engagement is crucial in the workplace to enhance productivity to ensure the success of the business (Charaba, 2023). The more employees are involved in their work, the quality of their work will be. Therefore, the HR department has to be conscious of this work environment to boost employee engagement. The retention rate is increased when employees can work positively and actively. Retention is important to hold talented employees so that the company can develop its business continuously. Additionally, through employee engagement, the brand image can be enhanced by showcasing the cuture of the organisation and improving productivity (Nottrodt, 2023). Therefore, the employee engagement is necessary to hold the sustainable success in the business easily.
Employee life cycle is a process that demonstrates special phases related to employees and explains the entire journey of the employee during the time of appointment in a certain company. There are a total of six different stages available in this life cycle that help to identify each efficient section prominently (Thompson, 2023). These steps are, attraction, requirement, onboarding, development, retention and separation. This is the foremost step of the employee life cycle that serves the idea of identifying the characteristics of the employer sector. The core intention of the candidate has been highlighted in the particular step property. Understanding key facilities of a certain firm is very important as through this, employees generally come up with the basic requirements of the company. In the process of constructing accurate decisions about engaging with this organisation as well. The most crucial part of this entire period. During this phase, the HR needs to serve a good reputation on behalf of typical features related to the organisation. Cultural aspects of the organisation hold great importance and employees play a key role during this period by establishing a reputation with the employees. Promoting equality and diversity in the organisation as well as health facilities in the workplace may also attract employees.   The next process is called the requirement process as this part inherited the concept of the transformation of an employee from applicant to registered employee. The approval of the company over the skill and credibility of a certain employee can be demonstrated in this term perfectly. The credibility of hiring well-qualified employees for certain organizations is one of the decisive matters which has been accomplished by HR (Leonard, 2023). The specific way HR maintain a balanced relationship with the aspirant employees is also been noticed in this period (Mayhew, 2023). One of the most important step of the employee life cycle is onboarding which elevates the idea of starting a professional career for the selected employees. The first period of appointment is always crucial for workers as the entire atmosphere and whole working process is Undivulged. Therefore, the responsibility of HR comes to light as they need to look after the comfort of employees relatively. The encouragement from the HR towards their workers eventually increases the potential integrity. Employees can promote more prominent performance for their incorporated organisation as well. The next step is called retention which depicts the concept of potential risks obtained by the employees within the short span of period. The performance rate of the workers is measured over time and better performance gets the chance to survive in the organisation. It is a very crucial situation as employees may be demotivated in their work as they feel neglected by the company (Petersen, 2023). The HR needs to pay sudden favours over the employees by addressing the right path for the employees. Workplace-related queries of certain employees are highly needed to be conducted by the appointed HR for the organisation. The next term of this cycle is career development which evaluates the concept of enriching social and cultural related strategies among the newly appointed employees and the experienced professionals. Information related to the profession level is a very crucial element that serves the basic concept of understanding the job profession relatively. This concept mainly serves the concept through which employees decide to move away from their reputed enterprise as well. The term mainly serves the ideas that need to be improved for better employee engagement in the organisation. 
Various strategies can be used to improve a company's strategies related to employee retention. The far most prominent process that can produce better performance through the employee life cycle. Based on this, the HR department of Alles Ley may also grab the attention of new employees by creating effective communication among the intended candidates (BBC, 2023). HR may use technological facilities to create advertisements related to the job role for the GenZ candidates. The usage of social media is a customary activity conducted by this generation. Thereby they may be attracted by these advertisements. Eye-catching features such as flexible work policies operated by Alles Ley Hotel also provide numerous benefits relating to the concept of employee engagement.
The employee engagement model carries out a wide range of facilities for employee engagement policies. The HR of Alles Ley Hotel may use all six steps of this model for better customer engagement. For instance, keeping in mind the concept of attraction, the HR may encourage potential employees by showcasing special features of this hotel including the benefits provided by the hotel for their employees. Collecting related data of each employee about the skills and educational qualifications clutched by the particular candidate by HR is necessary. Along with that, the required skills that are necessary for this hotel chain are entirely the responsibility of the HR. Providing rewards to the talented candidates based on their performance is also important (Stoltz, 2023). It increases the interest of their employees widely. Always enclosing the primary aims and objectives that have been carried out by Alles Ley Hotel, is very crucial. Through this process, employees feel connected with certain organisations immensely. The HR of this hotel is responsible for looking over the professional growth of the workers as well. Conducting training processes, and arranging seminars for their prospective candidates may decrease employee retention-related issues that are often faced by business industries. Famous hotel brands such as White Bread Group and Travelodge are the well-established hotel industry that has followed the path provided by the employment life cycle for better engagement of employees among the organisation. For instance, in current times White Bread Group has acquired over 38,723 employees in their organisation. On the other hand, another reputed hotel company named Marriott International Group is a significant example. The corporation has increased more than 57% of employee engagement in the last few years relatively. These are accurate examples of the successful implementation of employee life cycles for their business. 


Conclusion
The above-mentioned essay has demonstrated the role of human resource management in hospitality industry. During this process this essay has analysis the specific department through a well-known hotel company named Alles Ley. The key features of the HR management and how it related to employment engagement and employee retaliation of business has also been depicted here as well. Furthermore, the essay has also described one of the most important theories, that is Employee life cycle which had played an important role in the concept of employee engagement and employee retention for organisation as well. Companies that have faces a wide range pf benefited from this model has also been informed along with accurate information. 
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