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Research Proposal

Topic: Shortages in Human Resources and issues with retention within the United Kingdom’s Health and social Care Industry

1) Review question: What elements lead to personnel shortages in UK health and social care industry, and which solutions have been beneficial in enhancing worker recruitment and retention?

2) Objectives: (1) Catalogue current evidence regarding the causes and effects of staffing shortages.
(2) Ascertain successful approaches for enhancing recruitment and retention.
(3) Underscore deficiencies in the literature to guide policy and practice.

3) Rationale: Labour shortages persist as a significant concern in UK health and social care. The NHS Long Term Workforce Plan (NHS England, 2023) acknowledges an anticipated deficit of more than 360,000 personnel by 2037 if prevailing trends persist. Skills for Care (2024) indicated more than 150,000 vacancies in adult social care, with turnover rates surpassing 28%. Staff shortages lead to service delays, diminished quality of care, and employee fatigue among the remaining workforce (Buchan et al., 2022). The COVID-19 epidemic exacerbated recruitment challenges, underscoring the necessity for sustainable workforce strategy. This subject is consequently of significant importance to policymakers, employers, and practitioners aiming to enhance service delivery and patient outcomes throughout the sector.

4) Methods: A scoping review methodology, based on Arksey and O’Malley’s (2005) framework, will be utilised to comprehensively delineate the extent of existing evidence. Investigations will be performed across electronic databases including CINAHL, MEDLINE, and Scopus, concentrating on peer-reviewed primary and secondary research published from 2018 to 2025. Keywords will encompass “healthcare workforce,” “staff retention,” “social care,” and “UK.” The data extraction will encapsulate the study's objectives, methodology, and results, while thematic analysis will be employed to discern prevalent themes and interventions. The inclusion criteria will focus on research conducted in the UK within health and social care environments, excluding non-English and non-peer-reviewed literature.


5) Ethical considerations: This research, being a secondary examination of published studies, does not necessitate ethical approval concerning human participants.  Ethical integrity will be upheld by precise citation, the avoidance of plagiarism, and a critical representation of all writers' results.
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