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Executive Summary
Hear Me Now CIC is a social enterprise that aims to help people build bridges to a better future. The organisation focuses on supporting individuals to change their mindset, develop accountability, and find purpose in their lives. Many people leaving prison struggle with direction, employment, and reintegration into society. Hear Me Now CIC aims to fill the gap between prison and returning to the community by providing workshops, mentoring, and personal development programmes that encourage identity change and personal responsibility.
The organisation will deliver workshops in prisons, schools, and community settings, as well as motivational talks and development programmes for organisations. The goal is to help individuals move from where they are in life to where they want to be, while also reducing the risk of reoffending and supporting positive futures for young people.
Hear Me Now CIC will operate as a Community Interest Company (CIC), ensuring that profits are reinvested back into creating social impact. The business will generate income through programme delivery, partnerships with institutions, and grant funding. The long-term aim is to expand the model by training individuals leaving prison to become workshop facilitators, creating employment opportunities and strengthening the organisation’s impact in the community.



1. Overview of the Business Idea
1.1 Business Purpose
Hear Me Now CIC was created to help people build bridges to a better future. The idea of a bridge is important because bridges help people move forward and overcome obstacles. In this sense, Hear Me Now aims to help individuals move from where they currently are in life to where they want to be.
Many people leaving prison struggle with direction, employment, and a sense of purpose. Without the right support, this can increase the risk of reoffending. Hear Me Now CIC aims to fill the space between prison and returning to society by helping individuals change their identity and mindset. The organisation encourages people to choose growth and development rather than staying stuck in negative patterns.
Through workshops, mentoring, and personal development programmes, Hear Me Now helps individuals develop accountability, confidence, and practical life skills. The philosophy behind the organisation is that while people may not be responsible for the trauma they have experienced, they are responsible for their healing and personal growth.
Although Hear Me Now works with people leaving prison, the organisation also works in schools and the wider community. The mission remains the same but the language and approach may change depending on the audience. In schools, the focus is on helping young people build confidence, resilience, and a positive vision for their future.

1.2 Products and Services
Hear Me Now CIC will deliver personal development programmes designed to help individuals build confidence, accountability, and a stronger sense of purpose. The organisation will deliver workshops in prisons, schools, and community organisations.
The programmes will focus on identity change, mindset development, and personal responsibility. Workshops will include group discussions, reflective exercises, and mentoring sessions designed to help individuals better understand themselves and their future goals.
In addition to prison and school programmes, Hear Me Now will also deliver motivational talks and development workshops for organisations and corporate clients. These sessions will focus on leadership, resilience, and overcoming adversity.
In the long term, the organisation aims to develop a training programme where individuals who complete the prison workshops can become trained facilitators. This will create employment opportunities and allow people with lived experience to support others going through similar challenges.

1.3 Management structure
The organisation will be led by the founder, who will oversee programme development, partnerships, and delivery of workshops. As the organisation grows, additional roles will be developed to support operations and programme delivery.
Key roles within the organisation may include an operations manager responsible for coordinating partnerships with prisons, schools, and organisations. Workshop facilitators and mentors will support programme delivery and participant development.
In the future, Hear Me Now CIC aims to train individuals who have completed the programme to become facilitators, allowing them to contribute to the organisation while building meaningful employment opportunities.

1.4 Legal Structure
Hear Me Now will operate as a Community Interest Company (CIC). This structure is designed for businesses that want to create positive social impact while operating in a sustainable way.
A CIC allows profits to be reinvested back into the organisation and the communities it serves. This structure also makes the organisation eligible for certain grants and funding opportunities that support social enterprises.
Operating as a CIC ensures that the organisation remains focused on its social mission while still generating income through programme delivery and partnerships.

2. Market Research
2.1 Target Market
The primary customers of Hear Me Now CIC are organisations such as prisons, schools, and corporate institutions that pay for workshops and development programmes. The beneficiaries of these services include individuals in prison, young people in schools, and members of the wider community who want to build accountability, confidence, and a sense of purpose.
Hear Me Now CIC operates across the United Kingdom, targeting organisations that are committed to rehabilitation, personal development, and social impact. These include correctional institutions, educational establishments, youth organisations, and companies interested in leadership, resilience, and wellbeing programmes.
The organisation also focuses on individuals who are ready to engage in change. By working both with institutions and with individuals directly, Hear Me Now CIC aims to create lasting positive impact and provide practical pathways to employment and personal growth.


2.2 Pestel Analysis
A PESTEL analysis is used to examine the external factors that may influence the success of a business.
Political
The UK government has placed increasing focus on reducing reoffending and improving rehabilitation programmes within the prison system. Policies supporting education, mentoring, and rehabilitation create opportunities for organisations such as Hear Me Now CIC to deliver impactful programmes.
Economic
Economic challenges, including rising inflation and the cost of living, place pressure on individuals and communities. These conditions increase the need for services that support employability, resilience, and personal development.
Social
There is growing awareness of mental health, identity development, and personal wellbeing. Schools, prisons, and organisations increasingly recognise the importance of programmes that help individuals build confidence, life skills, and a sense of purpose.
Technological
Advancements in digital technology provide opportunities for organisations to promote services through social media and online platforms. This enables Hear Me Now CIC to reach a wider audience and deliver content more efficiently.
Legal
As a Community Interest Company (CIC), Hear Me Now CIC must comply with UK regulations governing social enterprises. In addition, all programmes delivered in prisons and schools must follow safeguarding requirements and institutional policies.
Environmental
The organisation has a relatively low environmental impact, as its activities mainly involve workshops, mentoring, and training. Increased use of digital communication can further reduce travel and resource consumption.


2.3 Competition 


Hear Me Now CIC operates within a sector that includes motivational speakers, training providers, charities, and organisations delivering rehabilitation and youth development programmes. However, Hear Me Now CIC differentiates itself through its focus on identity transformation, accountability, and lived experience.
By combining motivational speaking, mentoring, and structured workshops, the organisation offers a unique approach to personal development that focuses on long-term behavioural change rather than short-term motivation.



2.4 Evidence and social Impact
Reoffending rates in the UK highlight the importance of intervention. According to the Ministry of Justice, the overall proven reoffending rate for adults is 28.9%, with those serving sentences under 12 months reoffending at a rate of approximately 66% (Ministry of Justice, 2024). These figures show that individuals leaving prison face significant challenges integrating back into society.
Hear Me Now CIC also aims to disrupt the “school-to-prison pipeline,” where young people who experience exclusion or lack of support are at higher risk of future offending. By delivering workshops in schools and communities, the organisation provides early intervention, supporting young people to develop confidence, purpose, and resilience before negative patterns become entrenched.



3. Marketing Communications
Hear Me Now CIC uses a combination of marketing strategies to reach its target customers and promote its workshops, programmes, and talks. The organisation relies on word-of-mouth and referrals, which are particularly effective in the prison and education sectors, as positive experiences from participants and institutions build credibility and trust.
Social media is also a key tool, with platforms such as Instagram, TikTok, and LinkedIn used to showcase success stories, highlight workshops, and communicate the organisation’s mission. Social media allows Hear Me Now CIC to reach a wider audience across the UK, share engaging content, and connect with potential partners and clients.
Speaking events and networking provide additional opportunities to reach new clients. By delivering motivational talks and presentations, the organisation demonstrates its value and creates relationships with schools, prisons, and corporate organisations that may commission workshops or programmes.
Partnerships with institutions are central to the business model. Establishing collaborative relationships with prisons, schools, and organisations ensures a steady pipeline of participants and reinforces the organisation’s credibility. These partnerships also allow Hear Me Now CIC to tailor programmes to the needs of each client.
In addition, the organisation adopts guerrilla marketing strategies, using creative, low-cost, and attention-grabbing tactics to increase visibility and generate interest in its services. This approach aligns with the organisation’s innovative and practical philosophy, helping to build a strong brand presence even with limited marketing budgets.
Through these combined strategies, Hear Me Now CIC can effectively reach its target audience, build strong partnerships, and maximise the impact of its programmes across the UK.

4. Financial Plan

Hear Me Now CIC requires £25,000 to launch its UK-wide operations. This funding will cover start-up costs, programme materials, marketing, staff support, and initial operational expenses. Funding is required to ensure the organisation can deliver high-quality workshops, establish partnerships, and develop its facilitator training model for individuals leaving prison.

4.2 Start-up costs
The estimated start-up costs for the first month of operations are outlined below:
	Item
	Cost (£)

	Website and digital platforms
	2,500

	Marketing and social media campaigns
	3,000

	Programme materials (workbooks, workshop tools)
	4,000

	Equipment (laptops, projectors, office supplies)
	3,500

	Travel and transportation
	2,000

	Staff support (administration, part-time facilitators)
	7,000

	Contingency
	3,000


Total: £25,000
These figures are realistic for a small social enterprise starting UK-wide operations (Burns, 2020; Social Enterprise UK, 2023).
4.3 Cash Flow Forecast. 

A simple cash flow projection for the first 12 months:
	Month
	Income (£)
	Expenses (£)
	Net Cash (£)

	1–3
	0–3,000
	5,000
	-2,000 to -5,000

	4–6
	5,000–10,000
	5,000
	0–5,000

	7–12
	12,000–20,000
	6,000
	6,000–14,000


Initial months focus on set-up and client acquisition. Revenue is expected to grow as partnerships with prisons, schools, and corporate organisations develop. Cash flow will be monitored carefully to ensure sustainability.
Through these combined strategies, Hear Me Now CIC can effectively reach its target audience, build strong partnerships, and maximise the impact of its programmes across the UK.



4.4 Break Even Analysis


4.5 Funding sources 
Hear Me Now CIC will seek funding from multiple sources:
· Social enterprise grants – for CICs delivering rehabilitation and youth development programmes (Social Enterprise UK, 2023)
· Charitable foundations – supporting reoffending reduction and personal development (Ministry of Justice, 2024)
· Corporate sponsorship – companies investing in corporate social responsibility initiatives
· Programme fees – income from workshops, talks, and training delivered to schools, prisons, and organisations
Diversifying funding sources ensures the organisation is financially resilient and can expand its services while remaining mission-driven.
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