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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, outline the coping strategies you have applied to develop resilience and minimise stress.

1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


During my initial six-month training period as a police constable, I have noticed increasing levels of stress in such an unknown and unpredictable period of learning a new set of skills and knowledge. As a result of this, it has become apparent that coping strategies are vitally important to help me cope with and prepare for the unknown and unexperienced elements.

Within this assignment I will be discussing the stresses I have encountered and the coping strategies that I have utilised during my first six months training to develop my resilience and minimise stress levels attributed to the role as a police constable in training. Throughout the essay I will be referencing my research and have adopted the Gibb’s Reflective Cycle (The University of Edinburgh, 2020)

Stress is defined by the NHS as:
“The body's reaction to feeling threatened or under pressure. It's very common, can be motivating to help us achieve things in our daily life, and can help us meet the demands of home, work, and family life.”
(NHS, N.D)
I have experienced elevated stress levels during my training because of the topics that are covered for the job due to their content being expansive and sometimes distressing in nature. The topics surrounding crimes against children and vulnerable people are especially challenging to cope with. Starting a new career at this stage in life has proven to introduce some financial difficulties as well as an overwhelming sense of self-doubt in my choices and abilities, given what is required academically.

The stress and elements of self-doubt have increased as the course has progressed and heightened around the times of examinations. This is due to so much uncertainty when attempting to prepare for how the questions posed to me in the exam would need to be answered, especially regarding the structure and content of my answers.
With all the above mentioned, the main cause of my stress during this time was starting a university course as it is something that I have never had any experience in. Knowing people who have completed university degrees and seeing the volume of work that is required has heightened these concerns even further.

Having previously encountered elevated stress levels through learning new tasks and aspects of my previous career, I already have several tried and tested resilience strategies that I have found work for me. That said, new challenges and new sources of stress can require new strategies for coping with the stress.

During my research I have found that resilience is defined as “Being prepared for periods of stress can make it easier to get through them. And knowing how to manage our wellbeing can help us recover after a stressful event.” (Mind, 2022.)

As previously stated, I have some tried and tested coping strategies I have been able to employ and develop from my previous occupation. The strategies I have previously used are ensuring that I remain physically active and being mindful that I do not do too much to burn myself out, ensuring that I take some time to recover and self-reflect. I find self-reflection an invaluable strategy as it helps me to identify areas that I require improvement in as well as areas that I have done well in. This helps me to improve my future performances and to acknowledge where I have performed to the best of my abilities. I have previously also ensured that I plan what I am going to be doing whether that be a to-do list of jobs and tasks in and out of work as well ensuring that I have a balanced calendar as much as possible between my work and social life.

A new strategy that I have adopted to help me cope with the stress was ensuring that I talk to people about the difficulties that I had encountered. Although this is something that I have and still do, there are certain aspects that are not suitable to be discussed with someone within my immediate support network because of the sensitive nature of them as well as my concerns of judgment from people that already know me. I have thus taken the decision to ensure that I speak with an independent person utilising a support helpline that is provided by Gwent Police Service.

The above-mentioned strategies are outlined by the NHS as “Tips to Managing Stress” (NHS, N.D.) The NHS state that planning ahead can really help with any upcoming stressful events. I have found that from doing this it can also help you to split up big tasks making what you must do more manageable. I have found that this also helps with my focus to ensure that each part or topic of what I am doing is done to the best of my abilities without becoming overwhelmed.

The NHS also lists “Talk to someone” as a strategy to help with the stress. As previously stated, I have done this by contacting a helpline for independent help regarding issues that are sensitive in a nature and may not be suitable to be discussed outside of a professional setting.

I have remained physically active for much of my life as I have always found it helps me with issues such as fatigue and managing a healthy weight. During this research I have found the other benefits it can have on you. BetterHealth (2018) outlines some of these. An article on their website has stated that it can be used to relieve frustrations, provides opportunities to socialise and encounter new experiences. I have found the latter to be particularly true through my commitments outside of work being a rugby referee. I find that having something to focus on outside of work allows me to divert my focus from any issues that may be on my mind. The interaction with people and focus on tasks not being related to work and the general stresses of life being pivotal in achieving this diversion of focus from work related matters. 

Maintaining my fitness levels has helped in my case by pursuing a hobby as a rugby referee in my spare time. This provides me with the opportunity to meet new people on a regular basis, and to build and maintain friendships for those with similar interests to mine in rugby.

Upon a successful completion of my initial six months of training and two exams, I have experienced a brief period of relief where I have been able to unwind and relax. Prior to starting my tutorship on shift, I have been lucky enough to have a period of annual leave to prepare myself for it. While the time off provided me opportunity to relax, it has introduced a new set of apprehensions with what to expect from a new line manager and set of colleagues.
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Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Review the fundamental elements of effective communication used (verbal, non-verbal, active listening skills, open and closed questions, building rapport and negotiation skills).

Describe the process for determining whether the use of force was necessary in a conflict situation (including any theories or models underpinning the causes of conflict within policing interventions – e.g. Betari’s Box, The Drama triangle, Emotional versus rational brain) and provide a reflection on the outcome of the incident. 

Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Within this task I will be discussing an incident where I have managed conflict. I will be reflecting on what has occurred for the conflict to have happened and if there was anything I could have done differently that could have provided an alternative outcome. I will also reflect on legislative contexts, reviewing the effectiveness of the communication techniques I have used and explain why I believe a use of force was necessary. Throughout the essay I will be referencing my research and utilising the Gibb’s Reflective Cycle (The University of Edinburgh, 2020)

I have attended an incident after a report had been made to police where a female has made a domestic abuse allegation against her ex-partner. Her ex – partner had attended her home address and been physically violent toward her while also causing criminal damage to her property by smashing a living room window. While at the property there were clear signs of a disturbance and injuries the victim had sustained. Later in the day a further report has been made to police from this suspects mothers address where it has been reported that he had broken a window and assaulted his sister. There were visible injuries to the sister which have been documented and she has been advised to seek medical attention. The male has not been at the scene or in the immediate area upon police attendance at either of these incidents.

Later on the same day a report has been made to police where a male matching the description provided was attempting to gain entry to a community centre.

Upon my arrival, I have engaged with the suspect confirming his name as the suspect named by the three victims form the previous two incidents. He was clearly intoxicated with an open alcohol container in his possession. The suspect has presented himself in a complaint manner initially where he has been arrested and placed into a compliant handcuffing technique as taught to me during my Operational Safety Training (OST). 

The suspect has repeatedly stated he was cold and has been placed into the back of the patrol car as soon as was reasonably practicable. This has been done in an effort to build a rapport and keep the suspects compliant demeanour. While in the back of the patrol vehicle the suspect has attempted to bring his hands to the front of his body, by lifting his legs between them. The suspect has initially complied with a request to stop doing this, however, very soon after he has proceeded to attempt this a second time. Officers have now had to restrain the suspect as he was posing a risk of injury to him self and was being passively resistant to officer’s request for him stop.

The suspect has lashed out an officer with his leg and has been removed form the patrol vehicle to be placed into a rear stack handcuffing position because of his increasingly agitated state. This combined with his alcohol consumption has the potential to put officers at risk of injury. Whilst waiting for a van to take the subject to custody, he has attempted to assault police by lunging with his head toward an officer. Due to his aggressive resistance, an approved take down technique has been utilised to regain control of the suspect. The suspect in this instance was a white British, male, and I have not encountered any cultural or ethnical issues.

Effective communication is essential to building a rapport with anyone that I come into contact with during the course of my duties, particularly when dealing with suspects who are intoxicated and being arrested for offences of a violent nature. Throughout the incident I have ensured that I have spoken clearly and calmly whilst also being assertive with any instructions I was giving. I have made sure to clearly explain the reason and necessities for his arrest as is required under Section 24 of the Police and Criminal Evidence Act 1984 (PACE). The college of policing details the importance of effective communication (College of Policing 2021). This page outlines the importance of active listening “Active listening and open questioning also demonstrate an interest in the individual and their circumstances.” (College of Policing 2021).

I ensured that my body language projected a calm and relaxed manner in an attempt for the suspect to reciprocate such a demeanour. I have ensured to ask open ended questions in order for him to open up to me, again, looking to build a rapport. This was also utilised as a distraction technique so he that he remained as calm as possible. These did not however have the desired end results and the application of force was necessary given his actions where he could have potentially injured himself and his attempt to assault officers.

My research has led me to further studying a concept I have previously discussed in a classroom environment call Batari’s Box. It is utilised by the College of Policing to construct a “personal safety manual”. This model is defined as “how people can get locked into a vicious or virtuous circle of communication, based on how their attitudes and behaviour respond to each other.” This is depicted in the following diagram (College of Policing, 2020).
[image: Diagram of the Betari's box behaviour process]
(College of Policing, 2020)

The American Addiction Centres web site states “alcohol makes it harder for the prefrontal cortex to work as it should, disrupting decision-making and rational thought” (American Addiction Centres Alcohol.org, 2022). Thus, affecting the emotional vs rational brain. This has a profound effect on people’s moods and in this instance the suspect particularly. With the suspect during this incident having an elevated level of intoxicants, specifically alcohol in his system, it has made the suspect difficult to manage. He has been incredibly irate and not willing to listen to officers. The suspect’s behaviour has escalated from initially being compliant, to being violently resistive.

The college of policing provides officers with a framework when performing tactical planning to ensure all decisions made have a legal basis and do not unnecessarily infringe on a person’s human rights. This can be remembered by using the mnemonic “PLAN”. (College of Policing, 2018) The key elements of this mnemonic are:
· P – Proportionate
· L – Legal
· A – Accountable
· N – Necessary
Although the college of policing outlines this mnemonic specifically around tactical planning, it allows officers the ability to ensure that everything they do is within the confides of the law, as well as ensuring that they remain accountable and can justify all uses of force and actions they take. This is especially applicable when determining whether the use of force being used is proportionate. 

During this incident I have been able to effectively communicate with a suspect. Although it has taken some time for the suspect to become compliant following his escalation in behaviour, a professional standard of behaviour has been conducted whilst baring in mind the following policing principals and strategies:
· Code of Ethics
· National Decision Making Model
The Code of Ethics is at the core of the National Decision Model which is a tool set out by the College of Policing to assist officer with making decisions regarding an incident and subject. 
The following diagram depicts the key aspects of this model and how it is to be applied in a clockwise direction starting with the “Gather information and intelligence” stage. By starting here, it allows Police Constables to know the circumstances around the incident and prompts you into making all decisions based on this information obtained.
[image: National decision model relationships between components]
(College of Policing, 2014)

While the suspect was being arrested, he is still protected by the Human Rights Act 1998. In this instance where force has been used, he is specifically protected under “Article 3, Prohibition of Torture” (Legislation.Gov.Uk, 2000). This is defined as “No one shall be subjected to torture or to inhuman or degrading treatment or punishment.” (Legislation.Gov.Uk, 2000).

My use of force during this incident has been necessary so as to prevent harm to any of the attending officers given his increasing violent demeanour and direct action of attempting to assault an officer. The initial handcuffing of the suspect can also be justified due to the violent nature of the alleged offences and evident aggravating alcohol consumption factors. All uses of force have been done so while utilising tactics and techniques learned during my OST. I have been able to justify the use of proportional force based on the suspects attitude and behaviour during the incident. I have ensured that the force was proportionately used with a legal basis, that I am able to hold myself accountable, and that it was necessary as is required within the Police and Criminal Evidence Act 1984. Section 117 of this act defines the “Power of constable to use reasonable force. The officer may use reasonable force, if necessary, in the exercise of the power.” (Legislation.Gov.Uk 2017). Within guidance provided by Gwent Police during OST training, you are encouraged to remember the NDM and focus the ways in which you conduct yourself with the Code of Ethics at the core of everything you do.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	 

Give a brief description of a relevant incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 


Explain and reflect on your responsibilities and procedures in line with the relevant Codes of Practice to support victims and witnesses through the criminal justice system. 


Illustrate how policing values were engaged, as well as any other considerations including culturally sensitive practice and language preference.


1500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:


Within this essay I will be discussing an incident that I have encountered where I have needed to support a victim through the criminal justice system. I will also be discussing the policing values that have been adopted throughout. I will be referencing the research conducted while writing this essay where I have adopted Gibbs’ Reflective Cycle (The University of Edinburgh, 2020).

Whilst on duty I have been dispatched to an incident where a female had reported her ex-partner had assaulted her, broken her phone, strangled her and stated he wanted to kill her. This incident has taken place in the afternoon while a child they have between them has been present. The child is young and there are multiple reports on police systems of there having been similar incidents reported previously. Emergency attendance was required as there was a critical marker on the address due to the previously reported incidents between the male suspect and female victim.

Special attention has been given to ensuring that all aspects regarding the child who has been present have been explored in order to best protect the child. Children, especially those who are young and lack a special awareness of what is happening around them and do not yet understand the difference between right and wrong. Children in a domestic abuse setting are subject to Adverse Childhood Experiences (ACEs). ACEs are defined as:
“highly stressful, and potentially traumatic, events or situations that occur during childhood and/or adolescence. They can be a single event, or prolonged threats to, and breaches of, the young person’s safety, security, trust or bodily integrity.”
(YoungMinds, 2018, cited in NHS, 2023) 


The victim has stated she had gone to an alternative address as she was frightened and shaken up following the incident which occurred at her home address. Following an immediate area search for the suspect I have attended the address the victim provided to police. I have carried out these actions in this order as the victim had managed to get to a safe place where she was able to lock doors and windows no longer being in the presence of the suspect.

An initial disclosure has been obtained from the victim prior to her agreeing to making a statement to police being supportive of police action. All the above actions have been conducted whilst in the presence of my tutor during my 10 weeks operational training period. I have taken the lead with assistance from my tutor.

The Authorised Professional Practice (APP) has been complied with following updates and consolidation by the National Police Chiefs Council (NPCC, 2008) Guidance on Investigating Domestic Abuse. Her Majesty’s Inspectorate of Constabulary has also published findings following its inspection into how police services throughout England and Wales deal with reports of Domestic Abuse. These findings have been utilised when preparing the new APP (College of Policing, 2015).

The APP on domestic abuse mentioned above outlines some of the factors the abuse can encompass. The factors evident following this incident found whilst obtaining a statement of the incident had elements of the following: psychological, physical, and emotional distress.

As the attending, dealing, and investigating officer of this complaint I have the sole responsibility of determining the risk level the victim faces when completing a Public Protection Notification (PPN). Although the PPN is checked by a supervising officer, it is a sometimes-daunting prospect that I am the person with this responsibility. I must take every step to ensure that all aspects of this, as well as past incidents, are gathered and collated into this PPN to grade the risk appropriately with a detailed rational for my decision. 

The APP provides further guidance when determining your grading, listing some of the risk factors that are often associated with the suspect. The factors I have discovered while investigating this incident are as follows: Substance abuse, Previous physical assaults and an escalation in the suspects conduct as well as severity of assault. 

With the victim already receiving support from a third-party organisation and subject to a Multi Agency Risk Assessment Conference (MARAC), options for further safeguarding by the police have been limited to ensuring that the PPN submitted is as detailed as possible. This can help the MARAC process to identify what they can do to support the victim from further risk of harm given that the offender lives so close.

While this can be somewhat frustrating that I have a very limited source of powers, polices and tools to my disposal to protect the victim in the distant future, the approach provided by the members of the MARAC team gives validation to the hard work I can do in the first instance to provide them with information they can use to protect the victim. The APP includes a number of checklists and guidance on the appropriate and necessary steps that should be taken while investigating reports of domestic abuse. Having access to these as well as checklists on my Police issued Personal Digital Assistant (PDA) has settle my nerves when conducting these investigations. The PDA issued to us as Police Constables in this instance is a mobile phone that provides us access to these closed systems within the Police to help us conduct our roles efficiently and effectively.

I have been able to arrest the suspect from this incident and conduct the interview. The suspect has been arrested following a report to police for the following offences:
· Common assault contrary to Section 39 of the Criminal justice Act 1987.
· Non-fatal Strangulation contrary to Section 75A of the Serious Crime Act 2015.
· Criminal Damage contrary to Section 1(1) of the Criminal Damage Act 1971.
· Threats to Kill contrary to Section 16 of the Offences Against a Person Act 1861.
It is rare for the attending officer to be the one to arrest and interview within response policing due to several factors including the workload and shift patterns, as well as suspect intoxication levels and investigation work that is outstanding. The fact I have been able to conduct all steps in relation to this incident has provided me a level of satisfaction as I have known what has been done at what stage and able to update the victim throughout accurately.

Following the interview of the suspect, a decision has been made to bail pending a Crown Prosecution Service (CPS) review. This has been accompanied by bail conditions that I have spoken with the victim about to ensure, that she is happy they are sufficient to protect her from further harm. These have been implemented within the confines of what the police can proportionately and legally do.

With the focus throughout Police involvement with a suspect of a crime, it is equally important to ensure that the victim receives the service that should or expect to receive. This is managed by the Ministry of Justice who have a document that is available to all titled “Victims of Crime: Understanding your rights”. Within this document the Ministry of Justice outline the different possible outcomes following police investigations as well as the process of going to court and measures that can be put in place to assist victims and witness of crimes. One key element that can be implemented are “special measures”. These are something that protect a person’s anonymity from the alleged offenders. This would not be relevant in this case however there are other measures such as providing evidence via a video link so that victims of domestic related crimes do not need to relive the experience of the reported incident with their perpetrator in the room. This measure is particularly helpful when offences have a domestic violence or abuse element to them.
The booklet is provided by Police Constabulary’s to victims from the Victims Care Unit in the case of Gwent Constabulary. This department will help victims of crime through what can be, and in this instance is, an extremely traumatic experience given the offender is someone who the victim would expect to be supportive and caring for them breaking down elements of trust.

Domestic Abuse is defined by the NPCC as:
“Any incident or pattern of incidents of controlling, coercive or threatening behaviour, violence or abuse between those aged 16 or over who are or have been intimate partners or family members regardless of gender or sexuality. This can encompass but is not limited to the following types of abuse:
· psychological
· physical
· sexual
· financial
· emotional”

(National Police Chiefs Council, 2013)



The victim in this instance has provided a retraction statement. Although the victim is withdrawing and stating it is of her own accord, she has been reminded that a statement has already been provided and signed with the condition that she is willing to attend court. She has been reminded that the (CPS) may still request her attendance regardless of the withdrawal. The victim has been reminded of the possibility of special measures that can be put in place should her attendance to court be required. Special measures for victims of domestic abuse are defined as follows:

“There are a range of special measures available, for example giving evidence from behind a screen, in private (that is without the public being in court) or via a live link so that victims do not have to face the accused. The use of video links allows victims and witnesses to take part in criminal proceedings without having to meet the accused face-to-face, thereby reducing unnecessary stress.”
(Gov.uk, 2022)

Throughout this incident, the core policing values that are outlined in the Code of Ethics by the College of Policing have been followed. In this instance, there have been specific concerns for the child who was present during the incident. The child is 2 years of age and currently at a critical stage of their development where being subject to experiencing life in an abusive setting can be detrimental, as the NSPCC website outlines (NSPCC, n.d).
When the suspect has been arrested for the alleged offences, considerations have been made to his human rights as well as ensuring that every course of action conducted by the police has been done so in line with what is expected under the Police and Criminal Evidence Act 1984 (PACE).

Word Count: 1607.












Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Give a brief description of the situation including social and legislative contexts and any relevant cultural, ethnicity and language issues. Reflect on how you applied the National Decision Model (NDM) to assist in resolving this incident. Consider the role of discretion in the decision-making process. 

Explain your responsibilities with regards to the provision of the CPIA when conducting this investigation including when managing the offender and suspects and recording and retaining significant information.

Illustrate how policing values were engaged particularly through an analysis of the potential impact of bias on the decision-making process.


1500 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Within this essay, I will be discussing an incident that I have dealt with where I have encountered the requirement for me to consider social and legislative contexts. The necessity for me to utilise the NDM and explain what it is as well as my responsibilities within the Criminal Procedure and Investigations Act (CPIA) regarding the incident. I have completed this essay referencing the research I have conducted as well as utilising Gibbs’ Reflective Cycle (The University of Edinburgh, 2020)

Whilst on duty I have encountered a vehicle being driven with a strong smell of cannabis coming from it. Cannabis has a distinctive strong smell that I have been exposed to whilst employed as a Police Constable and was being emitted from the vehicle through an open window in plumes of smoke. When the vehicle was stopped having utilised section 163 of the Road Traffic Act 1988, there was again a strong smell of cannabis from the vehicle with the driver admitting he had consumed and in possession of cannabis, as well as other controlled substances. The legislative considerations were made utilising the Misuse of Drugs Act 1971, Police and Criminal Evidence Act (PACE) and the CPIA. 

I have made my considerations under the Misuse of Drugs Act 1971 to identify offences that the offender may have committed as well as my policing powers to detain the suspect and occupants of the vehicle for a stop and search. My stop and search has been conducted following the “GOWISELY” mnemonic ensuring that the offender has been provided with all the relevant information. The legislative power for the stop and search fell under section 23 of the Misuse of Drugs Act 1971. The College of Policing notes that people often have a better experience when the decision-making process is explained, especially in relation to stop and searches. Section 23 of this act is defined as:

“(2)If a constable has reasonable grounds to suspect that any person is in possession of a controlled drug in contravention of this Act or of any regulations [F1or orders] made thereunder, the constable may—
(a)search that person, and detain him for the purpose of searching him;
(b)search any vehicle or vessel in which the constable suspects that the drug may be found, and for that purpose require the person in control of the vehicle or vessel to stop it;
(c)seize and detain, for the purposes of proceedings under this Act, anything found in the course of the search which appears to the constable to be evidence of an offence under this Act.”
(Legislation.Gov.Uk, 2011)


The mnemonic “GOWISELY” mentioned assists Police Constables when carrying out a stop and search so as to ensure that all relevant legislative and policy contexts are encompassed. The G within this mnemonic prompts you to disclose the grounds for the search which in this instance were the smell of cannabis, and knowledge of the possession and consumption of drugs which the driver had disclosed. It is essential to note that while you only require 1 ground to effect a stop and search, the College of Policing emphasises that smell alone is not enough. The O is there to inform the suspect of the “Object” you are looking for which in this instance was cannabis. The W is for the offer to produce your Warrant Card which is something Police Constables carry with them to identify them as such. The I is there to remind you to identify who you are, providing your name, rank and the S for the station to which you are attached. The E is there to inform the suspect that they would be entitled to a copy of the Stop and Search record should they require one. The L is for the legislative powers you are utilising for the stop and search. Finally, the Y is reminded officers to inform he suspect that they are not under arrest, but they are detained for the purposes of the search.

I have made close observations to Section 24 of PACE when arresting the suspect, “(1)A constable may arrest without a warrant— (c)anyone whom he has reasonable grounds for suspecting to be about to commit an offence;” (Legislation.Gov.uk, 2006). The offences that have been identified at this incident were that of being suspected of Driving whilst over the prescribed limit for drugs, having failed roadside drugs wipe contrary to Section 5(A) of the Road Traffic Act 1988. As well as that of being suspect of being in Possession With Intent to Supply a controlled substance, contrary to Section 5 (4) of the Misuse of Drugs Act 1971.

After successfully identifying the potential offences committed, the suspect has been arrested with his detention authorised at custody. As investigation work relating to the items in the suspects possession was required, I have seized and been booked them onto the property system as per force policy as well as ensuring that I referred to the CPIA, paying close attention to the following sections:
· Section 33 – Criminal Procedure Rules.
· Section 22 – Code of Practice.

These types of crimes have the potential to be detrimental to local residents with crimes such as theft being linked. The offender in this instance was a white British male and I have not encountered any cultural or ethnical difficulties.

The National Decision-Making model (NDM), as the College of Policing notes, provides officers with the ability to rationalise the decisions they have made and why they have done so. During this incident I have continually reflected on the NDM when considering the powers and policies available as well as identifying options and any contingencies. The NDM process has been followed and has been utilised repeatedly when locating further evidence supporting the suspected offence of PWIT’s.

The following diagram depicts the key aspects of this model and how it is to be applied in a clockwise direction starting with the “Gather information and intelligence” stage. Starting here, enables officers to know the circumstances around the incident and prompts them into making decisions based on this information.

[image: National decision model relationships between components]
(College of Policing, 2014)

The NDM places the Code of Ethics in the centre of the model to ensure that all decisions police officers make are done so with this in mind. The College of Policing, (2014, p.8), outlines the “Policing Principles” that should be followed. “Accountability” for actions and decisions you take, ensuring that everyone is treated with the same level of “Fairness” and base all decisions and actions on facts you have established. “Honesty” with the suspect providing transparency which can help people find you trustworthy. Acting with “Integrity” by doing “the right thing”, Setting a good example for others by demonstrating good “Leadership”, basing all decisions on fact and your professional judgment cycling back to treating people with fairness demonstrating your “Objectivity”. Conducting yourself with “Openness” re emphasising your honest approach explaining the reasons for your decisions. Ensuring that everyone you deal with is done so with “Respect”. This I find easy to do as I will always conduct myself in a manner, I would like people to conduct themselves, and speak to them how I would like to be to myself. Finally, above all else, by ensuring all these aspects are adhered to, you will be conducting yourself with a “Selfless” approach by acting in the best interest of the public by ensuring their safety as well as yours and the suspects.

During this incident, the above principals have been implemented. The NDM has helped me identify the grounds for searching the suspect based on the information I had obtained through my conversation with the suspect as well as my observations. Having assessed this information, I have developed a strategy to implement the powers and policies for a stop and search. The conclusion to this incident was then done so by again considering the powers and policies available to me based on the information available. Upon taking this action, I have reviewed and reflected on the incident to identify any areas where improvements could be made.

Ensuring that the above principals, values, and professional standards of behaviour have been followed, a complete elimination of any bias has been achieved. I have always ensured that I make all judgements based on the information that I have obtained. I ensure that I do not form a personal opinion about an incident or person that I am dealing with.
Bias is defined as “an unfair personal opinion that influences your judgment” (Cambridge Business English Dictionary © Cambridge University Press, n.d)

Discretion is defined as: 
“If someone in a position of authority uses their discretion or has the discretion to do something in a particular situation, they have the freedom and authority to decide what to do.”
(Collins COBUILD Advanced Learner’s Dictionary, n.d)

It is an option available to Police Constables when deciding on what course of action is most suitable. When considering the powers and policies that were available, an arrest was the decided upon outcome due to the nature of the offence and quantity of controlled substances in the suspects possession.

The offender was in possession of two mobile phones and small clear plastic bags. These items are usually used in the course of supplying controlled substances. Other options may have been available should the offender have only been in possession of a small quantity of a controlled substance.

As the investigating officer, I have responsibilities of ensuring that any investigation I conduct is proportionate and relevant to the offences being investigated and I do not intrude on the suspects right to a personal life. Everyone within the United Kingdom has this right which is stipulated in the Human Rights Act 1988 Article 8 (Legislation.gov.uk, 2000). A search of the suspects home address has been conducted following the authorisation which has been granted by an Inspector. This search has been conducted utilising the power available to Police defined under section 18 of PACE. This section allows Police the power, providing they have a reasonable suspicion to, enter, search, and seize any items, relating to the offence(s) for which the suspect has been arrested and are under his control. (Legislation.Gov, 2017). It is important to note that this authorisation can only be obtained for offences that are indictable. Indictable offences are those which can be taken to Crown Court, should the Crown Prosecutor deem appropriate, as opposed to a summary only offence which is taken to a Magistrates Court.


While conducting my investigation, authority has been provided to examine the suspects mobile phone devices that were located on his person during the stop and search. Examination of these devices was proportionate for the offences arrested ensuring that no intrusion on the suspects personal life occurred. The examination was for messages that would assist police with proving the suspected offences.

Overall, I have been able to display a good understanding and application of law, powers, and policies during this incident. I had initially made a mistake with the legislation my stop and search was being conducted under however, when this mistake was pointed out I have made a decisive and quick correction to my course of action in a live and dynamic situation.
A positive outcome has been achieved and an extensive investigation is now needing to be completed by myself which is currently on-going.
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Task 5

Personal Development Plan (PDP) / Learning Plan. 

As part of your reflective process, please use this table to aid you in identifying the next steps for development.  This is equivalent to 500 words. Please note that this not the actual number of words you need to use, the wordcount reflects the thought and research you put into it. 

	
Identified area for development 

	
How it will be achieved
	
Who can provide support?
	
Timeline 

	



Self-doubt





	
To overcome this obstacle, I will need to be more confident in my decision-making and stop putting negative pressure on myself for making minor mistakes. 



	My Police Sergeant can support me by providing valuable feedback that I can work from to ensure I am on track. This will give me the confidence  required so that I can see I am working to my highest standard. 
	This area of development is based on confidence and will take time to build upon. An achievable time to overcome this would be when I’m settled and confident in my role. Therefore, I think a year would be an acceptable goal to achieve this.

	



Response to feedback







	I can, on times, appear to have an argumentative approach when receiving feedback. I will look to articulate myself in a more approachable manner going forward when rationalising the decisions taken.
	I can speak with my peers regarding my response to receiving feedback. When communicating with them my rational and ask them for feedback on how I have the appearance to being argumentative.
	This is something I am looking to make a quick change on and hoping that it can be achieved inside of 3 months.

	



Statements
	Statement writing is proving to be one of the bigger challenges I am facing as my written text is not always to the standard that would necessarily be expected of me as a Police Constable when attending possible court trials.
	I have already taken it upon myself to request the attendance of a “statement work shop” which is provided by the PDU department within work to help me enhance my statement writing abilities. This will help to ensure I am obtaining all key and relevant information and aspects of what the purpose of the statement is being written for. I will also look to seek peer review when completing statements as a method of proof reading.
	I am attending this workshop and will make close observations to the development of my statements and look to put in place some templates which will enable me to ensure that I am hitting all the relevant points.

	


Interviews









	With Interviewing being a totally alien and new aspect to my set of skills and abilities, I would benefit from sitting on interviews with other and more experienced officers in order to enhance my capability.
	I will be seeking to speak with my supervisor as well as the PDU department within work to see if it will be possible to team up with other departments who conduct interviews on a regular basis which require meticulous planning such the CID or Roads policing departments.
	This is something that is difficult to implement a time line on however, I will look to make a start on enhancing these skills within the next 3 months with a possible end date of the next 12 months before reviewing the overall progress achieved.
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