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MY REPORT ON DEVLOPING WORKPLACE CRITICAL THINKING







“How do organisational beliefs, attitudes, and value systems affect workplace behaviour? Also, how will tailoring workplace changes for the post-COVID mindset tackle the challenges we face now, and create more resilient businesses in the future?”
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The sudden approach of Covid-19 caused non-essential organisations to close for business, this instilled fear into employees, who were now worried about working alongside colleagues, travelling to work and most of all the impact these factors could have on their health.
It was now under extensive circumstances that critical thinking was applied within the workplace, forcing employees to consider all the internal factors that could have a heavy effect on the organisation. Under the Food Safety Act 1990, the well-being of staff in the workplace had to reassessed under the new Health and Hygiene Guidelines.
The Franchises (branches/Kiosks) also, was at risk of losses, based on the fact that they were not considered essential. This would’ve affected owners in various ways such as; ownership liabilities (rent and utilities,) personal finances and change in circumstances causing potential debt and loss in investments. Shareholders were also at risk of losing share’s in the organisation, if a new structure wasn’t applied immediately.

The purpose of this report is to analyse how introducing changes that are in accordance with the new Government guidelines for Covid-19, will create solution for the external factors that are currently creating challenges for organisations internally. It is important that these solutions for change create a positive impact on both employees and employers, preparing them for any future economic changes in the future.
This study could benefit all types of businesses, as all industries in the working sector have had to adjust during this time. The negative impact on organisations including, employees not wanting to wear PPE, not wanting to get tested or just simply being exempt from PPE, has resulted in many employers losing their staff due to becoming sick, bereavements, other staff wanting to protect their family at home, working parents who have had to stop working due to no childcare because schools and nurseries closed etc.
The various beliefs, values and attitudes within the workplace have been disturbed amongst employers and employees, heavily impacting on the organisations ethos.

In this report I will be looking at a Public Limited Company and Franchisee by the name of Egg Free Cake Box (Cake Box holdings PLC). I gathered some internal information on this organisation in regard to the rapid changes in the workplace behaviour at the beginning of the Pandemic up until recent, including relevant highlights from their previous annual report (2019-2020). With an analytical approach, I will identify the various levels of critical thinking that this organisation applied, in order to restructure the workplace ensuring that the organisational performance was kept at an exceptional standard. Further to these findings, I will discuss how the Scanlon Plan Theory is suitably connected to the organizations structure and supports the critical thinking strategy I would deem logical for this particular workplace behaviour.
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