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[bookmark: _Toc157252455]Introduction
InterContinental Hotels Group (IHG) is among the major powerhouse within the global hospitality industry which was effectively Established in the year 2003. The firm consists of a rich history which dates back to the year 1777 and is Headquartered in the United Kingdom. IHG comprises a major reach across the firm that is extensive and comprises a major presence on several different continents. The firm also majorly differentiates itself from its competitors apart from the help of its huge brand portfolio that caters to a vast group of customer preferences (InterContinental Hotels Group PLC, 2024). The vast portfolio of the firm majorly contributes towards the operations of the business during its important influence within the industry making it an effective choice for travellers who look out for major accommodations which vary in different styles and price points. International Hotel Group also majorly continues to take part in a leading role which helps in effectively shaping the overall area of the global hotel industry (InterContinental Hotels Group PLC, 2024). In this context, the following report aims to outline the organisational structure of IHG along with its goals and objectives. Moreover, different change initiatives along with the business process will also be done in the report below. Furthermore, a comparative analysis will also be evaluated in the report.
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[bookmark: _gudarkerl6qg][bookmark: _Toc157252456]Organisational Structure of Intercontinental Hotel Groups
Organisational Structure can be defined as a set of structures that majorly determines the overall success of the firm along with its business performance.InterContinental Hotels Group (IHG) effectively follows a well-structured organizational model that can also be termed a hierarchy that helps in effectively managing the operations effectively. At the top of the hierarchy structure of the Intercontinental Hotel Group is the Board of Directors, who are majorly responsible for efficiently shaping the overarching strategy of the firm while ensuring governance of the firm (InterContinental Hotels, 2024). The overall structure of the Intercontinental Hotel Group also majorly consists of the Chief Executive Officer, executive managers and the working employees of the firm.
IHG also comprises the majority of its presence in different regions across the globe that are each majorly led by a Regional President. The major regions effectively cover different major areas such as the Americas, Europe, Africa, and Asia Pacific, which effectively allows the firms to tailor to the overall which majorly varies in different dynamics of the market. Among the major regions,  the diverse group of portfolios within the major brands of IHG ranges from the higher quality InterContinental to smaller companies such as the Holiday Inn (InterContinental Hotels, 2024). These factors are majorly managed by the talented teams which ensure that the brand effectively maintains the uniqueness within the identity that aligns with the high service standards of the Intercontinental hotel group.
On the other hand, the services related to the finance and management division within the firm also play a major role within the structure of IHG which majorly involves the collaboration of the owners of the properties and franchisees. The effective collaboration among these factors also majorly extends the support within effective areas that includes the factors such as the factors that include the marketing and operation of the firm (InterContinental Hotels, 2024). These factors effectively help build an effective relationship between the IHG and the other major properties of the firm. Within the levels of operations, the individual hotels that are managed, or franchised by their site management teams are responsible for the regular operations along with the guests and the initiatives concerning the local communities.
The implemented structure of hierarchy within the firm also majorly facilitates effective communication and coordination that cater to the vast needs of the market of the global hospitality industry. This factor majorly ensures the overall commitment of the IHG in order to consistently deliver the service among different brands while effectively allowing factors such as flexibility. These factors help in catering to the overal demands of the different regions alongside segments of the market. With the help of design within the organisation, the firm effectively fosters its position as a form of a leading force within the international hospitality industry. It also effectively provides a vast range of accommodation which caters to the core preferences of a diverse group of customers.
[bookmark: _tradzjrzijxb][bookmark: _Toc157252457]Organisational Culture and Goals
InterContinental Hotels Group also effectively helps in fostering the culture of the organisation setting the clarified goals in order to guide the global operations within the hospitality industry. The hotel company majorly focuses on placing a strong focus on the people-first culture and also heavily recognizes that the overall success is majorly tied to the engagement and satisfying the employees. These factors are majorly reflected with the help of various initiatives which prioritise the well-being of the staff along with the development in the professional aspect alongside maintaining the factors of diversity and inclusion (IHG, 2024). The culture also majorly focuses on building an effective collaboration between the environment while encouraging innovation and factors of adaptability it is also among the crucial traits within the dynamic hospitality industry. In addition, the overall commitment of the firm to the factors of sustainability is also majorly implanted within the culture, its core focus being the responsibility within the practices of the business alongside environmental stewardship.
Intercontinental Hotel also effectively forms ambitious goals that help them drive the growth and success of the firm within the hospitality industry. One of the major goals is the further expansion of the global footprint. This factor majorly involves the addition of newer properties while efficiently managing strategic partnerships along with acquisitions in order to strengthen the position of the firm within its key markets. Additionally, the other major goal is the improvement of the experiences of the guests within its different portfolio of brands (IHG, 2024). This also involves the commitment to quality service along with innovation within hospitality technology. These major goals are among the major factors that have significantly helped the firm in improving its brand image and reputation across different corners of the globe.
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A change initiative within a firm mainly refers to a systematic approach which majorly deals with the overall transition and transformation of the goals of an organisation alongside its main values and culture. It can also be defined as an initiative that is majorly implemented in order to solve a problem along with the method required in order to improve the working operations of an organisation (Harvard Business Review, 2023). Concerning the recent changes within Intercontinental Hotel Group, the most notable one is the improvement within the call centre of the firm. The call centre is among the most important parts of a company due to the fact that the customers majorly deal with the call centre regarding their queries. IHG also receives a huge number of calls in a day however, the customers face significant issues such as the longer waiting time for the customers in order to connect with the agents. These factors massively affect the customer satisfaction of the firm which led the firm in changing their operations within the call centre. 
IHG seamlessly worked towards providing a smooth and fast procedure in order to connect with the customers directly leading them to improve the level of satisfaction of the customers towards the firm. Another major change initiative implemented by the Intercontinental Hotel Group is their Change100 Programme which provides their customers with a paid work experience for more than three months with the top employers for the skilled and talented students along with the graduates with disabilities (Hospitality ON, 2023). This program initiated by the hotel group also consisted of major factors that effectively promoted diversity and inclusion within the workplace and has helped the firm gain a massive amount of reputation and identity across the country.
[bookmark: _whtjroa5mve2][bookmark: _Toc157252459] Strategic Direction of IHG 
A strategic direction in simpler terms can be defined as a set of foundational actions or ideas which crucially allow a firm to gain a higher level of consistency within strategy over time. It is also among the major factors that assist a firm in achieving its overall vision alongside the fulfilment of the goals that fall within the strategy of an organisation. Strategic direction comprises various different types out of which some of the major ones are the mission, culture, values and vision of a firm (Indeed, 2022). With regards to IHG, the major strategic direction of the firm is the core focus on providing both commercial and operational support in order to capture the demand and the overall performance of the firm. IHG also significantly focus on value creation with the help of creating a superior proposition for the owners while effectively strengthening the loyalty programs. 
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Business Performance refers to the ability of a firm in order to implement an effective strategy in order to gain and achieve the objectives and goals of an organisation. It is also considered to be one of the most important tools that helps in analysing the business on the overall effectiveness of the management in order to achieve the goals of the business. Throughout the span of operations of the IHG, the firm has successfully been able to transform its business with the help of investing its resources into all the major aspects of the enterprise. Concerning the financial performance of the firm, the overall net size growth of around 3.6% was unadjusted for the removal. The firm also saw an increase in their revenue with the total revenue amounting to more than £3.5 million British pounds. Intercontinental Hotel Group also significantly worked towards their overall sustainable practices that helped the group in gaining an improvement in their brand reputation and identity. In addition, the firm also closed out 2023 with a strong performance within their financial performance (InterContinental Hotels Group PLC, 2024). The overall quarterly revenue per room for the firm significantly rose by a whopping 10% significantly assisting the firm in achieving its desired profit margin.
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The hospitality industry is among the most highly competitive industries within the United Kingdom and also comprises numerous competitors with similar products and services. With this regard, the major competitors for IHG majorly include firms such as Hyatt, and Marriott International alongside Hilton and Wyndham Corporation. Out of these hotel companies, one of the major companies that pose a major threat towards the business operations of the firm is Marriott International. The firm comprises of high level of brand identity and reputation across different corners of the world that assists the firm in gaining a significant number of customers into the business. On the other hand, Hyatt Hotels is also among the major competitors of Intercontinental Hotel Group. The firm is also a hospitality company within the industry that offers similar services for their customers as the Intercontinental Hotel Group. These similarities can hinder the overall inflow of customers into the business along with the major threat of the factors that hinder the whole operation of the firm within the industry.
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To conclude, the above report thoroughly evaluated the overall organisational structure of Intercontinental Hotel Group. One of the major findings from this section is the use of a structure hierarchy structure within the business structure of the IHG. The hierarchy structure within the Intercontinental Hotel Group comprises the Board of Directors who are generally the ones that are majorly responsible for shaping the strategy of the firm while making sure of an effective governance of the firm. In addition, the overall structure of the firm also majorly consists of the Chief Executive Officer, executive managers and the working employees of the firm. Moreover, the recent change initiatives along with the strategic direction of IHG were also effectively outlined in the above study. One of the major findings from this part is the changes within the operations of the call centre of the firm as it is among the major aspect that regularly deals with the customers. Furthermore, a comparative analysis concerning IHG was also effectively done in the report where some of the major competitors for the firms are Marriott International, Hyatt Hotels and Hilton.
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