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[bookmark: _Toc168582463]Introduction:
As a general manager, I planned to visit Japan’s branch of the hotel to observe the cultural aspects of the Japanese people. This action will be necessary since many workers from Japan will be transferred to the London branch in July 2024. From a broader perspective, this report aims to describe the cultural characteristics and leadership processes so that the hotel can operate in a welcoming manner for our Japanese employees (Abramson & Moran, 2018).
[bookmark: _Toc168582464]Cultural differences between the two Regions:
[bookmark: _Toc168582466]GENDER:
The UK: Population growth, contraceptive practices, evolving gender roles, changes in women’s employment status and gender equality approaches.
Japan: Some biases, more rooted in the societal construct of gender, have not undergone much change and hence remain stagnant.
[bookmark: _Toc168582465]RELIGION:
The UK: Cultural and religious diversity with the Anglican church and the establishment of other churches with different beliefs.
Japan: Mostly Shintoism and Buddhism but includes animism and polytheistic elements.
[bookmark: _Toc168582467]RACE:
The UK: This could partly be due to its colonial history and its history of welcoming immigrants.
Japan: Its population is largely homogenous, with far fewer ethnic minorities than other major cities (Deresky, 2017).
[bookmark: _Toc168582468]CLASS:
The UK: A society where the poor working class are distinguished from the wealthy elite.
Japan: There seem to be no strict and precise divisions of classes as per their power and domination over others.
[bookmark: _Toc168582469]CULTURE:
The UK: Cult of personality, realism, and sinecure of freedoms.
Japan: It appreciates components regarding harmonic scoring, organised order, people's collective unity, and compliance with societal rules.

[bookmark: _Toc168582470]Cultural & Leadership Comparison: UK and Japan using GLOBE’s project
[bookmark: _Toc168582471]Performance Orientation
UK: High score: Stress on accomplishment, outcome, key performance indicators, and task accountability.
Japan: Medium score: Emphasises time consciousness and accuracy and lacks a short-term attitude towards work (Hampden-Turner & Trompenaars, 2020).
[bookmark: _Toc168582472]Assertiveness
UK: Low Score: Relatively pushy, sharing the quality of being to the point yet tactful.
Japan: Relatively Low to Medium: Tends toward written/minimal face-to-face communication, has a favourable disposition, and shuns conflict.
[bookmark: _Toc168582473]Future Orientation:
UK: Medium to High Score: Contemporary Cadillac targets focused on the future and encourage conceptual and strategic thinking.
Japan: Relatively High: Loyalty to tradition is applied to the future, emphasising the continuity of the previously followed practices (Xiaotian, 2024).
[bookmark: _Toc168582474]Humane Orientation
UK: Medium to High Score: The UK’s employees care about other people and their conditions while maintaining the necessary conditions.
Japan: Medium to High Score: Japan also emphasises the importance of group cohesion and singer over ego’s self-interest.
[bookmark: _Toc168582475]Institutional Collectivism
UK: High: This theory recognises individual success among people while at the same time promoting and encouraging the achievement of the goals of the organisation.
Japan: relatively low to Medium: It stresses togetherness for common goals, with everyone having a mandate from the organisation.
[bookmark: _Toc168582476]In-group Collectivism
UK: Supports group work and cooperation but still keeps recognition of one’s own identity within the group (Watson & Hugh, 2013).
Japan: Self–group and close relationship–oriented. People tend to stay loyal within their tight-knit circle of friends or family.
[bookmark: _Toc168582477]Gender Egalitarianism
UK: Medium: Demand for employment rights for women, encompassing equal rights and rights in the system.
Japan: Gender roles remain relatively conservative, with only a gradual advancement towards women’s treatment favourable to that of their male counterparts.
[bookmark: _Toc168582478]Power Distance:
UK: Low: The UK has a Low power distance, where equality and a more open organisation with the participation of individuals in making decisions are preferred.
Japan: Relatively: High power distance refers to the understanding of how much people within a country value and accept the degree of power exercised by those in authority.
[bookmark: _Toc168582479]Uncertainty Avoidance:
UK: Medium: The level of uncertainty avoidance is moderate. People feel pretty comfortable and ready to accept unpredictable changes (Yi, 2023).
Japan: Medium: Moderate risk-taking and anaemic approach to anticipating or avoiding risks by favouring the familiar and conventional.
[image: ]
(Globe, 2020)
[bookmark: _Toc168582480]Leadership Scores: Japan and the United Kingdom.
[bookmark: _Toc168582481]Team Oriented
Japan: The Leadership team's evaluation indicates high scores, showing a commitment to cohesion and collaboration. 
UK: However, it also values team-oriented leadership but may have a slightly lower index than Japan. They actively encourage teamwork while expecting greater individual responsibility within group activities (Nedelko & Brzozowski, 2020).
[bookmark: _Toc168582482]Participative
Japan: Ranks reasonably well in participative leadership, or the process by which decisions are made with the participation of team members (Wetherly & Otter, 2014). 
UK: Participant scores are also higher because UK leaders' leadership practices involve team members in the decision-making processes.
[image: ]
(Globe, 2020)
[bookmark: _Toc168582483]Challenges of intercultural leadership:
The conflict that UK employees have with Japanese employees during intercultural leadership involvement can be attributed to several issues caused by cultural differences in both societies’ communication styles.
[bookmark: _Toc168582484]Assertiveness equality: UK employees might be more direct in communication, and Japanese colleagues might be more direct in their communication and prefer avoiding conflicts that can harm organisational harmony and subsequently open cases of misunderstanding or nonreported issues. 
[bookmark: _Toc168582485]Performance: While the UK emphasises performance effectiveness and creativity, Japan pays special attention to strict time management and efficient resource use. 
[bookmark: _Toc168582486]Example:
[bookmark: _Toc168582487]Approach to Feedback: UK people are particular in explaining their thoughts about something, explaining all the pros and cons. In contrast, Japanese people avoid expressing their frank opinions but seek compromise.
[bookmark: _Toc168582488]Decision-Making Processes: UK employee newcomers may be inclined to make decisions themselves, while Japanese employees may feel it is their place to follow orders or consult others (Ghaleb & Yagi, 2024). 
[bookmark: _Toc168582490]Recommendations
· There is a need to design and commence training programs to improve employee diversity awareness and understanding.
· Modifying decision-making to reflect cultural differences while ensuring participants' engagement (Yavas, et al., 2002).
· Arranging UK and Japanese employees team-building events to encourage positive relationships between staff members.
[bookmark: _Toc168582489]Conclusion:
The cultural differences between the UK and Japan in the context of the hotel mean there is a need to work actively and consciously to identify and address cultural differences between employees. With cultural sensitivity training, open communication channels to guests and employees, and mutual respect, the hotel can prevent and eliminate potential conflicts or tensions between people from different cultures on its working team.



References
Abramson, N. & Moran, R., 2018. Managing Cultural .Differences: Global Leadership for the 21st Century.. Abingdon: Routledge.
Deresky, H., 2017. International Management: Managing Across Borders and Cultures: Text and Cases. Harlow: Pearson Education Ltd.
Ghaleb, R. & Yagi, S., 2024. Persuasive Strategies in Email Marketing: An Analysis of Appeal and Influence in Business Communication. Journal of International and Intercultural Communication.
Globe, P., 2020. GLOBE 2020 : Country Co-Investigator (CCI) Handbook. [Online] 
Available at: https://globeproject.com/results/countries/JPN%3Fmenu=list.html#list
Hampden-Turner, C. & Trompenaars, F., 2020. Riding the Waves of Culture. London: John Murray Press.
Nedelko, Z. & Brzozowski, M., 2020. Recent advances in the roles of cultural and personal values in organizational behavior’ Advances in Human Resources Management and Organizational Development Book Series. Hershey: IGI Global.
Watson & Hugh, J., 2013. All About Analytics. International Journal of Business Intelligence Research 4, no. 1 , p. 13–28.
Wetherly, P. & Otter, D., 2014. The business environment: themes and issues in a globalizing world. Third edition. Oxford: Oxford University Press.
Xiaotian, Z., 2024. Gender differences in intercultural competence: The moderating role of intercultural experiences. Journal of International and Intercultural Communication.
Yavas, U., Karatepe, M., Babakus, E. & Avci, T., 2002. Customer complaints and organisational responses:A study of hotel guests in Northern Cyprus. Journalof Hospitality & Leisure Marketing.
Yi, F.-W., 2023. Am I incompetent or just afraid? Competence and apprehension as predictors of intercultural willingness to communicate. Journal of International and Intercultural Communication.

image1.png
Culture Visualization
Cultural Practices and Values in Japan

W Country Practice Score

‘Humane orientation
In-group collectivism-

Gender egalitarianism

Power Distance

il

Uncertainty avoidance

& @

o )
-

& @ D Ryl
P @




image2.png
Leadership Visualization
Leadership Scores for Outstanding Leadership in Japan

W Gountry Score
Gharismatic Range of Scores
| Average GLOBE Score
Team Oriented
Participative

Humane Oriented

Autonomous

‘Self-Protective





