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Executive Summary

This report here aims to assess and present a certain idea about employee engagement, its key drivers, and the paradigm depending on which it enhances the process to upgrade and elevate the workforce. The company chosen has considered substantial measures to enhance workforce’s involvement during the times of pandemic as it amplifies the need of flexible working time, working from home, and taking propeller steps to make the work environment safe. 
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Introduction


Every business has faced diverse challenges and been disrupted because of the pandemic. The business models and the ways of working are also being modified to cope up with the critical situation and to offer the employees to work without anxiety. Despite the negative effects of the COVID-19 pandemic, every business management had learned to design and implement effective employee engagement processes to enhance its workforce. A proper employee engagement focused to set up resource utilization and productivity that has a comprehensive impact on the company's morale. This intensifies innovative ideas for making the work environment positive and healthy. The company has already taken effective measures to improve people's involvement during the pandemic such as flexible working time, working from home, and taking propeller steps to make the work environment safe. This report aims to demonstrate the idea about employee engagement, its key drivers, and how to improve this process in order to upgrade and elevate the workforce.    
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Employee engagement is a part of human resource management and is generally denoted as the devotion to successful job outcomes. It is a concept in organizational behavior and has a great impact on the entire performance of the organization (Sutisna et al. 2020). It can be described as the emotional attachment of an employee with an organization in which he/she is currently working. Employee engagement is the measure of dedication and enthusiasm of an employee in his/he workplace. Employees' performance is the key to success for an organization. Therefore, the business authorities should pay attention to this case during any critical market situation. 

Employee engagement model (The Zinger Model)

The Zinger Model of employee engagement concentrates on the twelve effective actions that highlight different factors of employee dedication, engagement, and involvement (Ramakumar and Priyadarshini, 2021). A manager should follow this to enhance the organizational workforce and successful performance.
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Figure 1: Zinger Model of Employee Engagement
(Source: Hussainy, 2020) 
· Accomplish results: This model aims to develop employee engagement thus accomplishing organizational goals. The managers and leaders must work on self-development along with the employees through innovative strategies. In the COVID-19 pandemic context, the managers should reform the existing practices and adopt new modifications that enhance employee engagement in the organization.   
· Craft strategies: The initial and foremost significant responsibility is to establish impactful procedures for promoting employee engagement (Hussainy, 2020). This entails comprehensive arrangement and attention of both the employee and business demands. Managers must incorporate innovative and adaptable strategies in which employees can work without anxiety. 
· Enliven roles: Managers and leaders must know the employees' strengths and weaknesses and design the work structure in such an interesting way in which employees can perform effectively. Work from home may seem interesting but people feel bored because of an unstructured manner. Managers should pay attention and reconstruct the entire process if needed. 
· Excel at work: Motivating and encouraging the employees while offering them rewards for their performance helps to boost their workforce and they remain inspired to carry out better performance. 
· Get connected: Interaction between the employees and managers is one of the most significant parts to get a successful outcome; especially in the pandemic context, successful communication results in better follow-up.  
· Live recognition: Identifying the employees' attempts in front of others encourages them to work with dedication.  
· Be authentic: Genuine and real concerns towards the organization and employees' problems encourage employees to become loyal to their organization. Their conjugate effort helps to reduce the organizational issue.   
· Fully engage: Designing the strategies appropriately and implementing their results in a positive outcome that boosts employees' engagement. 
· Identify with the organization: Employees are the asset of the organization, and the management must understand this and be attentive to employees' betterment.
· Serve customers: Engaged employees tend to serve better as they are aware of the organizational processes. 
· Develop personally: Training and development programs help the employees to develop their skills and knowledge. Employees' development is the core factor for organizational growth.  
· Attain happiness: Employees' well-being is the main factor to amplify a company's performance.        
Drivers of employee engagement
Empowering employees is related to increasing productivity and reducing turnover. Employee engagement depends on various drivers, and each has a different effect on it. Some of them are described below-
	Drivers 
	Brief 

	Autonomy
	· Inspiring employees to make proper decisions. 

	Relationship
	· Effective interaction between the employees and managers makes trust and nurtures organizational culture. 

	Feedback
	· Helpful and positive feedback allows the employees to understand their working ability, and whether they can meet the organizational objectives (India Today, 2021).  

	Leader availability and integrity
	· Measures the capabilities of the leaders.
· Employees' opinions about leadership and properly follow the instructions. 

	Psychological safety
	· Allows the employees to work safely, without any mental pressure. 

	Professional development
	· Offers opportunities to grow skills and knowledge.
· Encourage the employees to use the resources appropriately. 

	Shared values
	· Allows creation of a common interest in success.
· Indicates the alignment of the employees’ personal values with the performance and organization.  


Table 1: Drivers of employee engagement
(Source: Self-Developed)
[bookmark: _rjx7q8nxhb23][bookmark: _Toc91777563]Evaluate diagnostic tools to measure the engagement
An organization can understand the improvement areas in employee management by measuring them. Measuring employee engagement allows the company to know about the working process of its existing employees. Measuring employee engagement helps to recognize issue areas and strengths, build trust, understand trends, and allow to contribute to creating a positive work culture.
Tools to evaluate employee engagement
· Employee survey: This is the most popular method to measure employee engagement as it is a direct method to collect data about employees’ opinions, attitudes, and feelings about the work culture and organization. The most beneficial surveys may be conducted and completed confidentially which helps to enhance the level of engagement and empowers employees to deliver the most genuine statements. Sainsbury, one of the most popular consumer retail companies in the UK, is exponentially attentive to its employees and tries to improve its workforce by empowering employees' engagement. The number of total employees of Sainsbury was 111,900 in 2020 and in 2021, it is increasing by 4.56% (117,000) as the company effectively employs employee engagement during the pandemic situation (Sainsbury, 2021).   
· Social media: social media incorporated several tools that help to assess employees' engagement. This becomes a powerful tool with time like by measuring Glassdoor ratings as well as reviews, an organization can evaluate employees' sentiment. Every organization has its own internal social media network system with which they may know about employees' thinking patterns by monitoring their posts. This also allows the employees to engage in conversions with each other. This provides a great opportunity to the managers with which they can understand their team members better and search out a sense of their understanding in addition to the entire organizational culture.     
· Human Resource tools: Emerging HR platforms include facilities for receiving feedback and determining employees’ job satisfaction, as well as the flexibility to administer the workforce and their records by recording survey findings (Shuck et al. 2017). Regular interaction and feedback between managers and employees may be facilitated and tracked also by using performance management software. This keeps everyone satisfied, on track, and paying attention to individual, departmental, and organization-oriented objectives.
· Exit interviews: A well-designed employee engagement survey is very critical to evaluate employees' performance along with their feedback. Asking both right and tough questions are essentials as the employees' feedback helps to recognize the areas to develop that attract and employ engaged and skilled employees.   
· Employee lifecycle: The employee lifecycle means the work period of an employee in an organization. It starts with recruitment, onboarding, development, performance management, retention, and off-boarding. During the employee life cycle, an employee learns multiple things as each stage requires different skills and tasks. Managers can create employee engagement programs with the help of employee feedback. This reinforces the value proposition of the organization and its culture.    
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Employee value proposition refers to the value of the employees; it is an innovative set of advantages given to the employees in return for their efforts, skills, hard work, devotion, experience, and abilities that help the organization to attain its objectives. This can improve employee retention as well as can be a vital approach to talent management (Rounak and Misra, 2020.). The major factors of an employee value proposition are compensation, stability, work-life balance, location, and respect and together they determine the effectiveness of the employees.  
A compelling employee value proposition always allows the employees to build trust and become loyal to the organization. The five important steps are described here that will help to construct an accurate employee value proposition.

Assessing the organizational offerings

The organization must recognize its offerings to the employees and understand employees' preferences. The company must be clear about its services, and it is essential to identify all the needed requirements while carrying out this step. It can be beneficial to take the opinions from the employees as they can say which step might be better for the company and also, they can guide the company about how the selected objectives are being achieved. 

Interview with both past and existing employees
Understanding the capacity of the organization is very essential to create a proper employee value proposition. Interview and survey are the two important processes to identify employees' preferences such as what they want and what can be improved. Feedback from the employees' surveys and focus groups allows the company to know what the company could have executed to help the employees to stay. Talent scarcity becomes a critical thing in current times and if the company is unable to secure its existing employees' position, it will leave a negative impression on the company (Thiensiri, 2021). The responses from the interviews and surveys from different focus groups allow the company to find out the organizational factors that motivate the company's top performers and implement these opinions to construct better job opportunities for potential employees.    


Demonstrating the main elements and the prospects of the employee value proposition
Measuring the key findings from the survey allows the company to create a new and innovative employee value proposition with which the organization will be able to attract and retain skilled candidates. An employee value proposition always targets the employees' well-being; therefore, an acceptable salary range, career development opportunities, and a positive work environment are included in this. The employee value proposition, employee satisfaction, and employee productivity are deeply associated with each other (Anita et al. 2021). The organization can construct two different employee value propositions for both professionals and recent graduates. For professionals, the company could incorporate career stability, work-life balance, and child-care support while for recent graduates, the company may offer career growth opportunities, employee perks, positive work culture, and employee experience. It is essential to have a clear, inspirational, and innovative employee value proposition statement and it must be aligned to both organizational and employees' perspectives and expectations.   
 
Promoting employee value proposition with accurate channels
Employee value propositions must be promoted not only with the company’s website but also with different external and internal communication channels. It can be promoted through the company's newsletters, blogs, town halls, and emails. Communication, employee experience, and the employee value proposition are related to each other and have a great impact on organizational morale. Creating personalized news feeds, real-time communications, keeping the employees connected, collaborating with each other more efficiently help to move up the engagement. 

Measuring the results
Measuring the employee value proposition allows the company to analyze the response of the employees regarding the new step. Metrics like falling attrition and an increase in the application can be used. Reviewing employee value propositions with different time intervals allows the company to recognize the changing expectations of the employees and this will make the employee value proposition more effective.
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Conclusions and recommendations

This report describes employee engagement in the context of the global pandemic situation. The main aim of this paper is to provide a better understanding of employee engagement and construct an Employee Value Proposition with which the company can effectively continue its progress during the critical situation. Some recommendations are described below to enhance employee engagement during the pandemic.
· The company could reconstruct its work culture like it can develop ideas by brainstorming on a digital whiteboard and incorporating ideas that can be followed with an open video conference.  
· The company should reconstruct the workplace to support the company's objectives. Technology may contribute to cleaning the workplace to ensure the workplace's safety.  
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